
TOBACCO STRATEGY REVIEW TEAM

IN7ERNATIONAL CIGARETTE MAREKTING INFORMATION SYSTEM

(CIGMAR)

PROGRESS REPORT

ProjectNLinager An experiencedexternalconsultanthasnow beenappointedto
manaae theproject(1.2.92).0 -j;&-

Agreement isneeded forBL-eham and the ProjectManager tovisit

each Operatin-Group withinthe nextfew weeks to discussand

agree clearimplementation2nd actionplans.

A visitto BATCF isplann---4forearlyMarch, but no planshave

been made forvisitstoB&-w and Souza Cruz which arenecessary
ifthedeadlineof mid 1992 istobe met.

ImperialTobacco Detailsof theprojecthave ',,--nforwardedtoImperial(Bexon)to

enablethem to evaluateitsrelevanceto them.

ProjectPlan A summary projectplan is=ached which specifiesthe rolesand

responsibilitiesand urgent ?c-,ionsnecessary forsuccessful
implemencationon a timelybasis.

Although BATCO willplaya key co-ordinatingroleinCIGMAR
theresponsibilityforimplementationisajointone between the

participatingOperatingGrcups. Commitment and involvement
from each C>peratin-.Group isessentialforthe projecttosucceed

togetherwith the allocationofthe necessaryhuman and financial

resourcesspecifiedinthe p-.@).iectplan.

The key elementsofthe proi-.aareas follows

- ensurin-theraw data iscollectedcomprehensivelyand on time
- establis;mentof the new computer systems and softwarefor

user analysisin each C)ctratingGroup.
- a-reement of who willuse it,what informationisneeded and

how itwillbe present--i.
- establishmentof clearroies,responsibilitiesand actionsfor

BATCO and each Oper--unc,Group.
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Budget A detailedand accuratebudget isunder preparationby theProject

Mana.-er.

Approval of Phase One expenditureof approx E780.000 has been

obtainedfrom each Operatinc,Group with a splitas follows

BATCO f--)70,000
B&W E170,000

BATCF E170,000
S. Cruz E170,000

The hi(yherBATCO allocationrefle,.tsthehighernumber of users.

Any development beyond Phase One bas not been agreedand wfll

only be discussedonce the benefitsof Phase One have been

evaluated.
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