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For the purpose of this note requlatory issues are defined as:

(2)

Technical issues that can directly affect the product:

Additives
Ceilings for the deliveries of individual smoke companents

(®)

Broader issves:

Packaging (principally health warnings)

Use of tobacco trade marks in other products
Product liability

Smoking restrictions i.e. public places, warkplace.

Objectie

To monitzr proposed or actual new legislation arising from US and Biropean
Regulatcry Bodies, and to ensure that the Group's views are taken imto
accaunt during the framing of new regulations.

3. (1)

¥ho are the Principal Requlatory Bodies (acting as agents of
Geverrment) ?

e following are examples of a lag list world-wide:
TS Dept. of Health and Human Services.

=.

X Independent Sciemtific Cammittee.

Firmish Medical Board.

New Zealard Toodc Substances Board

Goverrment departments in Germany.

Various organizations in other Eurcpean Countries.
Azab Bealth league

(ii1) Suosidiary Requlatory Bodies

2=ain the following are examples:

Govermment (or Goverrment approved) testing laboratories.
Sardards Institartes.

Imternational Standards Organizations (IS0).

CCRESTA (delegated role fram ISO in respect of cigarette testing).
Sadi Arabia Stamdards Organization

Gilf Standards Organisation
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S. What are the current Monitori ?

(a)

®)

Actual legislation

This is generally carried cut by the industry jointly chiefly through
organizations such as of CECM and National Mamufacturers Associations
() and individually through palitical advisers, external lawyers
etc. This area is well covered ard documented e.g. Smoking Issues
Status Book produced and updated by INFOTAB. In the USA the BAT Growp
does not belang to the NMA (the TI) so that it conducts its own
information gathering activities.

Proposed legislation

Monitoring proposed legislation clearly depends on establishing
cantacts with politicians, civil servants and goverrment advisers.
This is carried aut both at industry and company level. HBowever, BAT
cantacts need to be stremgthened (discussed later). Obvicusly the
ease of mnitoring proposed new legislation varies fram comtxy to
caatry depending an the goverrment's stance on smoking ard heaith -
mh:tﬂmzsge‘mllyadvamevanumofupadmgleg:slamm
and opportunity to respond, with the possible exception of Middle East
cauntries such as Saudi Arabia. IntheIIKfonmladvamewamngls
given in the reports of the Irdeperdent Scientific Committee: informal
systems operate in Germany ard in the EBEC draft legislation can be
identified at an appropriate stage in the Commission/Parliament/
Carncil circuit. In the USA the "Kermedy" bill to requlate the
industry has been circulated as a draft and in New Zealarnd the report
of the Tedic Substances Board preceded the start of the legislative
process.

6. How are the 's views on_provosed ations ?

(1)

(13)

Where the industry has a upanimous view
(i.e. Industry views coincide with BAT)

Generally they are put over with vigoar by NMAs or CECXM and have had
same effect on medifying proposed legislation e.g. in the UK, Germany,
Dermark ard New Zealand. There is an implication that BAT must be a
member of such carganizatimns.

As yet, there has been a lack of success, however, in significantly
influencing the EBC in Brussels.

Where the industry does not have an wnanimous view

For cbviocus reasans the industry tends not to have unanimous views on
issues where camercial advantage may result fram a particular
requlatory decision e.g. inclusion of channel ventilated cigarettes
within or withaut a standard smoking regime.

BAT necessarily use such connections with politicians, civil servants
ard goverrment advisers as are available. Generally such activities
have been canducted by BAT with reasonable success, the most notable
examples being the issue of BARCIAY and regulatory approval for the
use of additives, for example in the U.K.
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However, the BAT Group do not have sufficient contacts in all markets
(notably in the EBEC) and better coordination is needed across
campanies and departmernts. This is discussed later.

Recamendations i i e} Strateqgic

Historically issues have develcped in particular countries at different
times. The tendency has been for the local campany to develcp a view,
perhaps cxross checking with other BAT campanies. Problems have arisen where
there is incnsistency in campanies approaches in different markets or where
a truly internmational strateqy is required to meet intermational problems.
It is thms recammended that:

Responsibility for identifying issues should lie with a nominated
imdividual in each tobacco operating campany (including BATCO).

This perscn collects information about proposed changes and coordinates
views fram his own R&D, Public Affairs, Legal and Marketing personnel.

He would then be responsible in the case of a BATCo campany for infarming a
designated individual or individuals within Millbank. In the case of a CAC
campany for liaising with the other CAC campanies.

Those strategies having international implication or Graup strategic
importance will be presented far review by Messrs. Bramley, Berter, Mercier
ard Pritchard ard a unified Group strategy is detemmined, subject to TSRT
approval. The TSRT will resolve any problems arising fram different local
strategies.

The agreed position will be presented to the individual CAC campanies.

In order to ensure more effective monitoring and latbying it is also

recamended that campanies:

i. Contime to use CEOM and NMAs ard all other scurces to dotain
information.

ii. Mairntain membership of CORESTA, focussing aur activities with perhaps
fewer, more senior pecple representing the BAT Group.

iii. Maintain and strengthen dialogue with standards organizations amd
other influential bcdies.

iv. Identify additional third parties who are formal or informal
Govermment advisers amd who are sympathetic to the BAT view. (These
third parties are both to cbtain information for the BAT Group ard to
put over the BAT Group view to Regulatory bodies).

v. Specifically to identify potential third party support in EEC
countries.

Recommendations for action by BATCo

i. Within BATCo implement recommendations in section 7 above.
Specifically:-
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RET/LEW

iv.

-4 -

HucacagnnRS'u:exmﬂid}c:mamxdxh;nlnichus,chdl
serguﬂs and goverrment advisers on Regulatory Issues within a
policy fremework established by BATCo.

Designated individual or individuals within Millbank to maintain
cortact (direct or delegated) with nominated key perscamel in BATCo
campanies and CAC campanies.

RET/AIH to advise the POSG and senior management of impending
legislaghzland its impartance to BATOo (and the BAT Group if
appropriate) .

In orxder to nqnxwe the capability of Group Campanies in handling
these issues it is intemded to circulate them at appropriate

intervals a review of cnrent requlatory issues, and related BAT
Group policy quidelines.

g ok

Dr R E Thornton

16th May 1990
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