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Note for Mr B D Braml j ViL H +

N&C

The Mariacreaerrtof PamAatory Issues,irclixiimAd-vertisir=and Prcro3ticn

1. Re=lat--TV

For the purpose of this note regulatory issues are defined as:

(a) T@e,--@calissuesthatcandirectlyaffectthemmdur-t:

Additives
Cigaret,'--etesting procedLmL---
ceilings for the deliveries of individual ccepcnents

and

(b) Broader issues:

Advertising Restrictions
Packaging (primcipa-Uy health warnings)
Use of t,--ba trade marks in other pL@-s
Product liability

smoking --estricticnsi.e. public places, workplace.

2. Obi

Tt)ra-il-t=proposed or actual new legislat-icnarising from US and Dz=E--n
Regulat=ry Bodi-, and to ensure that the Group's views are taken into
accouit.daring the framing of new regulatiam.

3. (i) M@o are the Principal Re=latcTy Bodi (acting as agents of
Gmmrrmerrt) ?

Me following are exanples of a long list world-wide:

TM Deprt. of Health and H=an Services.
a@c.
1:-KL-ide@@ Scientific Ooanittee.

N=wegian Medical Board.
F--r@ Medical Board.
New Zealand Toxic Substances Board
C,-iexmeritdepartments in Gemw7.
I.ar:Lcusorganizations in other D=cpean C=-rtmes.
A---abHealth Izagw
C,:IfMinisters Health conference

4. (ii)S@,:@-,sidiaryPa=latory Bodies

Aza= the following are exmvles:

C--ve=ent (or Government approved) testing laboratwies.
-udards Irrtitates.

St--ardard-organizations (ISO).
CZRESM (delegated role f:L= ISO in respect of cigarette testing). CD
c@airiiArabia Standards organization r@j
GL-lfSlanlirds Organisation U-1
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5. What are the current Mcrutorim Systems?

(a) Actual legislation

niis is generally carried out by the industryjointly chiefly t)7@
organizations such as of CECCM and National Manufacturers Assoclat3.cns
(NMA,)and indivi&ially U=mxjh political advisers, wte=al lawyers
etc. This area is well covered and cl=nnented e.g. Smoking issues
Status Book pro&red and updated by nM7MB. In the USA the BAT Grcup
does not belong to the IM (tl@ TI) so that it ccrctjctsits own
infot7mationgathp@ activities.

(b) Proposed legislation

YjcnltorlM proposed legislation clearly depends an establishing
,-@itac.@with politicians, civil sexvants and government advisers.
UHLS is Carried out both at irxhmtry and Cxlnparrylevel. FoWeVer, BAT

oci,tactsrx3edto be strengthened (tiiscissedlater). Cbvicusly the
ease of =nltor'M prcpwed r*-wlegislat3.cnvar3.esftm country to
courrtrydependincicn the goverrnerit'sstance on smokuig and health
issues but there is generauy advance wainuq of juperidirgleg3.slatlcn

and cpportlrdty to respond, with the possible exception of ?4ic3rileEast
c=tries slxiias Saudi Arabia. :rnthe tx fo=ai advance %=dng is
given :inthe reports of the independert scientitic ommttee: 3,nforzal
systems operate in Germany and in the EEC draft legislation can be
idwt.ifiedat an apprcpr:Latestage in the C=i iaVParlimmnt/
COL=i.1 circuit. In the USA the nkermedyffb2ll to regulate the
irr'h'L-trYhas been circulated as a draft and in New zealme ti@ report
of the Tmac Substances Boaxd preceded the start of the legislatve
prdoess-

6. How are the Gra=ls views on Drcmsed new remilatiom currently exdressed?

(i) the industry has a uraniinow vi
(i.e. In6istry views coincide with BAT)

Gowxally thW are put ww with V3.gcurby NMAs or MXM and have had
scme effect on mod@irlg Proposed legislation e.g. in the UK, Germany,
ce -rk and New Zealand. Mwxe is an uplicaticn that BAT must be a
member of such organizations.

As Yet, there has been a lack of 9 however, in significantly
in 'luenr-ingthe EE)Cin Bnx--;P-ls.

the inftg= does not have an mmnimum view

F'orobviolisreasons the industry tends not to have unan=m views on

issues where commercial advantage may result fram a part3.cular
regulatory decision e.g. inclusion of channel ventilated cigarettes
within or withotxta standard smoking regime.

BAT necessarily use slxh omnecticns with politicians, civil s,,,,n@
and goverr=ent advisers as are available. Generally such activities

have been =xt)ct@ by BAT with reasonable sx=ew, the most notable (-n

examples being the ism of BAF4= and regulatory approval for the CD

use of additives, for exmple in the U.K.

c@D
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Hawwer, the BAT amup do not have slifficient contacts in all markets
(notably in the EEC) and better coordination is needed across

and dqmrtme@. Mus is dLscL@ later.

7. Recmwxjdaticns for managinrrissues of Grcm strategic Imo

Historically issues have developed in particular countries at d3.fferent
i-i . Mip-terde-,cyhas been for the local c3qwy to develop a view,
pexhaps cross ctxbckam with other BAT ccaparues. P%-cbl- have arisen where
there is ir=mistexx;y in cccpanies approaches 3n different markets or where
a truly internat3.cnalstrategy is requ=ed to meet international problems.

it is thus rec=mendied that:

Resporr..ibilityfor identifying issues should lie with a rj=amted

individual in each ini@- operating company (including BAaro) -

This person collects infb=aticin abotitproposed changes and coordinates
views from his own R&D, Public Affairs, LegaLland Marketirxjpersonnel.

He would then be responsible in the case of a BATco company for informing a

desigmted ind3.vir"h-lor indivi&ials within Millbank. In the -se of a CAC
company for liaising with the other CAC companies.

Those strateg3.eshaving internatioral uplicat2.an or Group strategic

inportanoe wi.11be pr@@ for rev3.F-wby Messrs. gr-mley, Harter, Mercier
and Pritchard and a unified Group strategy is sub]ect to TSRT
approval. The = w2-U resolve any prcblws arising from diffe--eritlocal
strategies.

The agreed position will be presented to the individual CAC cccpanies.

In order to ens=e =re effective mmltdring and lobbying it is also
recommerxled that companies:

i. continue to use CEMM and NMAs and all other sources to obtain
irlfo=aticn.

ii. maintain membership of CcFa=, focussim our activit-ieswith perhaps
fedex, senior people representing the BAT Group.

iii. Maintain and strengthen dialogue with standards organizations ard
other influential bodies.

iv. Ident3.fyadditional third parties who are formal or informal
Government a&vlsem and who are sympathetic to the BAT view. (These
third parties are both to obtain information for the BAT Group and to

put over the BAT Group view to Regulatory bodies).

V. Specitic2LIlyto idmtl@ pct@ th@ party m4port in EEC

cclmtries.

Recamendaticns for action by

i. With@ Wa-Cc) implement- r inendatiay- in section 7 above.

SpecificaLly:-
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ia. BkTCo ccapaniesto establishcontactwith politicians,civil
servantsand governmentadviserson Regulatory T-@,ii within a
policy framework established by BkTCo.

ia. Desigmted individualor individualswithin Millbank to maintain
cxxita (director delegated)with nominated key personnelin BAloo

and CAC ccmpanies.

iv. F=/ALH to advise the PMG and senior management of impending
leg@ticn and its m*mtance to aAMK)o(andthe BAT avjp if
ail LCPJL-Late).

V. in order to iuprove the capability of Group C=mpariiesin harrilamg
these issues it is intended to clt-culate them at appxupriate

mtexvals a review of =,Ent regulatory ism ard related BAT
Q=V policy guidelines-

Dr R E Mlorrtcn

RE!r/IEW
16th May 1990

Lri

CD
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