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Note toMr B.D. Bramley

TSRT Report:The futuresilniricince4)rde--nicotinedbrands,

As faraswe can establish'de-nic'brandshave onlybeen launchedby PhilipMorrisinthe
US domesticmarket,always intestmarket and with reasonabletrialratesbutlittlere-
purchase.

Theirapparentinabilitytogeneratea lastingfranchiseisnotsurprising:

a) By definitiontheproductisincapableof satisfyingthebasicphysiologicalreason
forsmoking. A confirmedsmoker would finditunsatisfyingand returntomore
conventionalproducts.

b) Inallotherrespectsitisexactlylikeany othercigaretteinproducingboth
mainstreamand sidestreamsmoke. Ifthereasonforsmoking isprincipally
psychologicala birotubecouldarguablydo thejobbetter.

Insummary theproductpropositionisordylikelytoappealtothosewho wish togiveup
smoking butitdoes nothingtosolvetheproblems associatedwithsmoking, As such itcan
or@y @;-orkas a temporary bridgeoutof thesmoking habit.

Itisalsohardtoseehow theseproductscouldprovideany strategicadvantagetoPNi in
any otherway. Ile regulatoryenvironmentismoving firmlytowards'tar'measurement
ra[he.-thannicotine,Italsoseems tobe attackingthewrong end oftheproductproblem,
unlikePremierwhich failednoton conceptbuton execution.

5thNovember, 1991.

cc Mr I Rembiszewski
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