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To Mr. B.1).Bramley

Tof)iccuStr-.itei!y(;rottr

Ienclosethemintitesof theTSG iiieeting.heldon 2nd December 1992. 1thoughtitmight be of

help forme to writetoyou regardingtheissuesyou agreedtofollow-uparterthem=ting, In
preparationforthenext meeting due tobe heldon Wednesday, 24th February 1993. Plc= note

thatthestartingdmc of themeeting willbe changed to9.00 a.m.

Accordingto my notes,theseare:-

1. Ask Mr. Rembiszewski to reassessBATCo.'s approach toFrance,once theresultof
ProjectTalisinanisclear(niijiute7,3rd Septcjiiberminutes).

2. Reniiiidinafingersto inakenominationsforLeaf LevelIModii[cs,commencing in 1993,
directtoBrazilby IstFcbi-uary1993 (initiute5).

3. Addrcss thetrainiiigof Perst)nrelspecialiststltroughthe annualHumaii Resources

mccting(minute6).

4. Ensui-cthat,withregai-dtoifiecareerdevelopmeiitofbleriders(minuec8):-

ifthereai-eno careerul)portuiiilies,bleiidcrsarepaidaswcllas specialists-,

tIlCySIIOLIldbe scc:iiiioi-easprodtictdevelopersand liavea much bettcrknowledge
of thetotalprodtict,inc!uciiiigR&D-,
where tl)crcai-eno orfe-Nblcidersinthetraiiiitigphanc,a longterm recruitment
planmust be drawn up.

5. Providea tcaiiito e,.,,iluatethecoportunityiiiKlzaklistail(ninule10).

6. Study theFxpoi-tProritabilitypaocr and passPinycomments dire-.*toNfr.Allvc-,,(.-,@nute

26).

7. 'i'@lakcajointprol)osiiialoiigwitliBrown & %Villian,.soiiaildSouza Cr,;z^o.-one personto
be responsiblefortileCoionibiAi,,mar'p"et(minutc3 1).

S. Rcport on tticpositioiiwithrespc,.tto trademarksinNA.FTik (niiiiute35).

9. Presenta inorLde.4cled @atiati@liestrategyfoi-Joliri'PlaycrSpecial(minul--3S).

10. Presenta fullrepk)rtoiltheE-tiropeanNiiinurncturingLocatioiiStrategy(rrinute46).
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