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A meetingof the-Tohacco StrategyReview Team was heldon Friday,29thMay

1992.

Px-esent SirPatrickSheehy.Mr. M.F. Broughton,Mr. U.G.V. Hemr,
Mr. 13.D.Bramley,Mr. R.J. Pritchard,Mr. A. Monteim de Castro,
Mr. T.E. Siuiderur,Mr. I-L.Nicrcicr,Mr. R.D. Brown,
Dr. R. Salter(Secretary),Miss T-T.C.Barton.

Mr. D.(3,StCvCn3wa.3presentroritems13-22 and

Mr. 1.ReniblszewskiforItems41-44.

Miiiiiiesof therreviotis@Mecting/T,@IcittersArising

1. ne miniitc..-of theiiieefingheld on 26th Februarywe.-eagrc--d.

2. T*ESU Forec-isting:Mr. Brwitleytepoiicdthattheproblcm of thelower
thanexpcctedcall-offfroniMacon earlierIntheyearhad not be--ndue topour
for=s,,ingof finaldemand but to 2 f-ailtireincommunication regardingstDCk
levclsInHong Kong. AL:tionhad b.-----itakento iinprovecommunication and
toeven outthecall-offfrom M-.icon,therebyimproving theefficiciiuyof
capacityU61isation.

3. ,Manu ficluring CaDacity :Itwas connrmed thatt:.ipacityin BATCR-, Brown
& WilLamson, SOLI;ACna7.2nd Impe.-ialmet theGroup crite-tonof excc--ding
rutecaitdemand by 15%. The situationforSouthampton iscurrentlybeing
reviewcdand a rc;>orton thiswillbe avallablcsliortly.ne C'iairm."
e.-nphnsi@;Mthe need for manufacttiringplanstocover the quajityof
manufac:uririgequipment as well as itscap-acityand ;kslecdLNfr.de Casiro to
ir.c!Lldean accelera-,edprogrimrnt!rurupdatingUbc.-Tand@awithin the Souz--
Cr,17 plan',or1993-1997.

4. I.T.in Selling:Nlr. F@licloar-xlreportcdthata 3ummary of theresultsfrom
theT.T.inSellingseminar had been circulatedin March. Itwas noted that

(ions being iniplc,-re-ttedin allrc@cornfr.crid,i ram Lhisseminar were now

Ope-atingCoini)?i,.ir-s.

S. Smoking Quality Booklets:Nlr. Pritchardreportedthatthereview of the
dviclupiiiL;iiLur B,--IniontUltra-Stiaveand thebookletdescribingbestpractica-.

in srnokingqualitytestinghad been circulated.

6. ILwas i)ofcdtliatwhilc;ntcrnalpanelscouldbe uscfiilas 2 preliminarycheck
beforenew productsor new rornitilatfuit:swclcput out tocxpcn3ivcconsumer
testing,therealkey to successlayin havinghighlyskilledblenderswho were
abletoproduce productswhich had a good chance.nf being acceptable.
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7. itwas agrecd thateach Operatin$ Company should identiry theirstarblender.1

and thata meeting should then be arranged under Mr. Kulisitiorsttodiscuss
how people with thepotentialto hccnme expert blenderscould be recognised

and trained.

S. It wma also noted that Mr. Kohnhorst would rei>ortin Septcniber on progress
towards dic Siilo@-ingQuality team's objectivestorecommend methods for

matching or Improving on Marlboro mid rer Improving qualitycontrolon line

atMacon.

Cyroup Strategy Revic)r

9. ne Chairman prr-setited2 draflof the.prnrwked strategiesfortobacco,which
would be Included in (fir-(3roup StrategyRcview, due for discussionby the

Pmrd in July. Thttsc would include more qtinntlrlr-ationur uieobjcctiyc3for
expanding the volunieof cigarettt--,aleq,differentiatingthecortribufionsto
totalYolunieyruwiiirrom exports,domestic salesand new m2i',Lets

respectively.

10. An liiipomntnew 3tr-ategywould be toprovide more cover Lhr,)ugh

alternativebrands in ttiosemar)(etsand muket segments whic'.twere currently

dominated by a sin5lebrand (e.z,SE555 inChina; &nscri & Pt@dgeslri

ii. uar Triding would be wnsidered as a businessforfurther

Ilic ChAirinnn would setup 2 project,prohahly using an out-@ideconsultant,
toconsiderIndetailthe upiiuiisopen to13.A.T Tndustriesforirc-casingthe
involvement In lmr trading,includingthe possiblear-qulsltiutiur a dealer

acccpdng thatthismight nicin brrnm@ng involvcd insellinzd@=dy to

competitors..

12. Trademarks :ItW29 2greetito cc)ns:iderai addil;onil s*,ratv,.'@o strengthen

the Gruup's Tiadcniark position.Nir. 13ramlcy was is'xd to;tittngelhera
te.i.m,lnclkidinglawycrs and niarketingk-eupIL;,to fevtc-.vw@a-.ac,,:onmight be

ta@en-,oextc.-idand ;reigthcn theGroup's positionin 1,1,i;s

bf.in,,iUmentTriiiiini!@ind Develonrnent

13. Mt-. Steven'!sproposals ror tJ@enew.scheme of minneement t:a:@ningand

develop,r@c,itfor the tobacco bu5iricsse-swere appro-,,cdand @@t-.3 agrced that
thcy shotticinow be implemented.

14. A principalrr-itureof this@;cliciiiewotildbe functionalcourses inProduction,
T,taf,Finance and Marketing run by Brown & Williamson, SuuLa Cruz,

BATCO. and 13ATCF respectively.Selectionfor thesecours.-swould t@eby

thecompanles !ipuii3tii-iiigcandid.%tczbut the rinilchoice of *,hccourv.

membe.-ship would be tellto the company runnirie,thecotirse.

LTI
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15. itwas notedthatalthvurlithe3che-newould be expenrive,Itwould be a
worthwhilelnvestmcntwhich would show good returnvliithefuture.The
Chairman stressedtheimport;inrcofensuringthatthepeopleselectedforthe
courseshad theputciitlaltoprofitfrom them and underlinedthenera inbe
selectiveInrecommesding who shotildareend.He alsoaskedthat
arranr.cinen(sghotildhe-made forhim toseecourms inacqon where thiscould
be llitcdinwithhistrtvcl3chedula.

16. Itwas notedthattherewould be threelevelsof runctionalcoursw:-

(a) LevelIcoveringnewmanareiiicntracruitsinthclrfirst2-3yearswith
tho.cnmpany.

(b) Level11forthuw,wlioliadjustenteredtheristsorpeoplewho would be
rr-idytotakeup a seniorfunctionalpostwithin10 ymr3.

(c) LevelIIIrurpcoplewhowcrcjustabouttobeappointedtoone.ofthese
posts.

17. Tlicrt:willalsobe son-.cgeneralbusincsstrainingcourses. Fowever. these
willbe veryselectiveand inaybe limittmituoiica year.ncy &rclikelytobe
organtsedjo;nttywithan outsideomanisation(e.g.AshridgeorInsead).

18. The Chairnian stressedthelmpurt@@jic-cof beingableto say toallnew
m;tnnp_(,.mentrecruitsthattheir-first2-3 y&-Ars,viththeGroup would be
plannc4asan induc*ionperiod.M,'hile.ihi@wnuld vary Inform dependingon
theNnctlon (e.g.N4arkciiiigand r-inanccwouldhave more triiningon thejob
and Productionand L--afmore formaltrainingIntheInitialpcrio(t),everyone
3houldhavea clearlydertnedp-ernlalprogr-ammewhich dcnionstratedthe
Group'scommititicittotraining.

19. Appr-al&21Sysicinsm@isthe-.lini(edin with training,and devc!opmentand the.-c
shotildL)#,a fuithcrrt-,ic,,vby.Ntr.Broughton of theeffective.-ies.,;ofcurrent
schemcs. Itwas no(edthatapp,-aisalsofde,ieiupiiiciitnccd35houldbe
distingii;shedfroinIvrforiranceappraisalslinkedtosalaryreviewsandthat
apprai,-ilsmust b-ccz!isticand -:Zorous,es-,%.-ciallyinc@n.-C--.Yhcn
perrornianceisunsai@sfactc)ryan(.'wlice thisneedstobe rcmrded on a
p,p-rson'seniploymc-itrecord.

20. Other pointsnoted.verethatthe-,ippiaisal5ystems
-
3hoiildnotbe unwieldyand

thattherr.,,4-aqa nc--dto trainrr,,--i;;jze7sin appraisaltechniquesa3partur Llic
overall3ChCtiietobe implemc-ited.Itwas al.-nnoted thattherewould be
formalappraisalsofthetm!itiicalconipclcnccofparticipantson thefunctional
cntir.-,es.which wo-ildbe reportedback tothesponsoringcompwiy by the
CoInpr,nyrunning Lh,-cotir@e.
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21. Commtjnlcatton:itwasagreedthatitwas nc=sary toensurethatthenew
systemsof trainingand management devclopmrntwere.communicated
positivelyas an incre.,tsedcommitment to personnel developmentand thatthe
probableclosureofChelwood shouldnotbe seen asa coit-cuttingcxercise.It
was alsoimportanttoensurethatNncdons outsideMarketing.Prcwltirtinii,
Leaf and Pinance (e.g.Pertonnct,Planning,PubUe Relations,I.T.,etc.)
shouldalw br-uuverudeitherthroughparticipationon functionalcoursesor
throughtheirown programmes.

22. l@fr.Broughton willdraftan anjiountzjiieiituf'tht:new arrangementsfor
approvalby theCPC. Thiswould Includeplantforacontinuingprogramme
ofcotirw ;itrhclwcxxfdtiring1993 while21tem2tivepmpos2litfor1994are
considerod.

23. Noveniber Marketing Senifnar;Arisingfromreportson Impressionsgained
from theMarketingSeminar.heldinOrlandoinNovember, itw;i.,tnote4ithat
Rlthoughtherewere mi.<edviewson thevalueof thesessionson the
cost--errmiivuic.Nsor advertising,therewas generalagreementon thevalueof
thesessionson brand Zoodwill.on exciseand on competitoran2Jysis.

24. Itwas agrc-edthatLhci-cwa3 a rc-cjto 'Liiipruyu(fictmhniquesof competitor
analysisand theChairman askedthatthisshouldbe bornc inmind when
designingthefiinrfiniialtrainingcotirses.

25. Itwas agrccd thatseminarssin@larto thatheldinOrlando shouldbe organised
onlywhen thcr:was an Important which Itwas appropriatetodebaw.
7'hepossibilityoforg-@Lnisinga Nrthcrconfcrcnccon thethcnc ofUc3 and
Distribution@rr-.ngementswould be consideredinSeptcniberbutitwas
thouglitthattheconfere.,iceitsc!fshouldhe del;zye-AtirtilT;;ter.

26. CuiiipctlturAn:i]Nlsis: Consideingreporson ccir,;>e!itorac,,ivity,itwas
notedthat:-

(a) N(oi-ciiirotiiiaduii;srt:z4uirtJ(inthepricin&policyofPhilipMorris
a.ndtheway inwhich thisisinnuencedby thenced toachieve20%
p.a.earningsgrowth,despiterelativelypoor restiltzfrom KraftFoods.
Also,therolcorthesi)@u,cbuy-biickpri)i;rimrne
c!aritic.-,,,ion.

(b) Tre-id3inRJRmaybelessravotsiablciliaiiissuggestedbytheirPR
which islargelydeterminedby theneed tomaintainconfidenceIntheir
equitya-ndloan-tmk. gowever, theyarenotthoughtlikelytowantto
sellpirt3oftheirinternationalbu3incs3and theeyaluadonofthishas
thereforebeen suspended.

(c) There itsonieuncertaintyas towhetherRee.-nstmahas thepeopleand
financialresotjicrz;tosuvpufiilicirexpunsionIntheEast.

(_n
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27. Itw;isagr=d thatAir. Herter, Mr. Pritchardand Mr. Br2mley would mee
todeterminehow a more pencir-afingan2lysisof themajor competitorsc4Duld
be puttogethcr.Beforc thencxt meeting,ificywHI agreea struct= fora
detailedanalysisor PhilipMorris, RJR (RJP), Rothmans (BDB) and
Reemstma (UGVH) tobe carriedniitdtoringtheAutumn.

28. Transdcraial Niculint:: Rcylewing thepossibleimplicationsforB.A.T
Tndustriesof the development and saleofTrnnsdermil NicotinePatches
(rNP). itwas agrew thatthedevejopmentdoes notappeartureprt=t a
major thrcattothecigaretteitidustry.AlthoughTNP issoldlarlelyas a route
towardssmoking cessation,a paralleldevelopment i.,tthepotentialuse of
nicotineincountrringAlzheimer's disease.

29. Itwas agreedthatItwould be inappropriatetoB.A.T Indii.-,tr;pitobecome
Involvedintheprodiictionor tale.of I-r4Pt.14o%vever,devc!opmcnls inthe
rieldshouldcontiiiuetobe monitored by allcuizipanicsand Itwas noted,in

partcular,ilia(Dr. Ray Thornton or BATCO. would be keepirga clo.,@cwatch
on developmentsintheuse of nicntineinthetrcatrnentof Alz@ciniCT'3
d1

30. E@xport3toCenti-alEtit-upe/CIS: 1%4r.fferierreportedthatexportsto the
end of April1992 were 64 % ahead or thecorre--ir@nndingper.'cdin 1991.
Gains in Bulgaria,r7echo-Jova3cia,Poland,Ronion;aand an increascin
licemsedsalesin Yugo3lavia,more dikuicompensated fora rt!ativelylow
fir,-,jrufortheCIS where thecomparison had been distorted*hy 2 largeorderin
the earlypartof 1991. T4nwevp-r,prospectsintho CIS wc,-cZ,-@C4and itwa.3
hoped thatsalo3rorthefullyearwould stiuihow a subs(ant;;-tirc,-e=.

31. 'I'heC,%2irman e,,nphasisedthene-fflto m:LinL2in 2 cle--Lrstratezyfor3alosin
F-,.irope,bised on a wclldcrinedbrand purirollosourc--dfrom high

qualityprtxlu@;!iunsourcesand withpriceskeptwithintheaZ.---@:dpar-@me.1m.

32@ Ariqing from '.heNew Nlarketsrnccting@eldinBudi@r-@itun ,,fav,Itwas
noir,dthat:-

(a) &fr.TTerterisproceedingwiththetcamwhichistuk-----*uptoorrcr
advicetoGcrvcriitzjentsonExcisereginies.

(b) A visitto theI)krainehasbeen arrangedforJur.-.

(c) Follo%vinga ravotirablere.,ictiontotheinitialV;,@z;tto
contactwillbe.maintained.
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(d) Nis-.deCustruhasarrangedani=tingwithMr.DuntandBoozADen
tosetupastudyonthelmpucadonsofMercn@ur.Mr.r)untisalso
carryingout a studyof theImplicationsof theAndean rlaztand other
agreemeiiu inLaEiiiAtticrit7aand willreporton thesetotheHATCA.
Board inJuly.

(a) 1%4r.dc Castro wUl submitan earlywatidiignoteto theCPC regarding
thepotentialInvestmentinUruguay.

(f) rn addition,he willvisitCuba to Assess thepoteii(ialInthatcountry
forBrazilianexpotisandforinvestment.

(g) Ptlr.PritchardwillprepareanearlywarningnotefortheCPC
regaillitir,thepotentialforan InvestmentinthePhilippines,

(h) A delegationrrom Imn isdue tovisit14.kmburgshortlyand willalso
vi3itTranni.

33. Subjecttoa minnr amendment regardingtheplansforvisitingAlbania,the
minutesor the mcr-tingheldon 20tliMay wt;rt:agrecdand willbe circula,,ed.

ne datz forthe nextNvv',Nfarketsmcctlni;has notyetbeen fixed.

US ln(ernatlotialIlrands

34. Kent ;Nfr. Pritcliardnoted thatalthough progresswilliKe.-iti3gclicrally
satisracl,ory,salesflgurr-sforthe flr3tquarterhad been afl'ectedadverselyby
inventoryadjustmentsby FF-SU. 7-Toweyer,the hrantiiteypect@dtobe on
btidgetforthe fullyear.

35. I'hestr.-tegyfor Kent inEurope isstulunder revic-A,and a repo-ton this.vUl
he prmticed ;itthecnd of June. Optionsbeing consideredincIL;dcpackag,*ng
in253 ard a sup--.--lightsversi@iiiwittia charcoalfilter.

36. Lucky '@irikp.continLitSprog-essiveand aft@,oughitisnot exf@=tcd tomcct it.3
fullbudgct for 1992, it Will Still S]IOW U 3igTI) ficantIncreaseover 1991. I'here
are continuing prodiictqualityproblcms in Argcn(ina.t3cleium,Tndonesiaand
Malaysia, but thcreare very erc.%kitrendsin salesin Chile and Swi#zeriand.
DisLributionin Spain rcmain3 a problem but ac@on isbili;indun this.

37. Barclty ;Itwas notedthatfren(iiinFtiropewcre generallyfavour-ablebut
resultsfrom Norway were disappointing.Partof thereasuiirurOilswas
djuuglitto liewi(liproductdevelopmentbutitwas alsosugpestedthatsalesof
Barclaymay not be sufficientlyprofitablerorthersrotip'.%licensee.There
may alsobe a similarproblem with Procordiain Sweden.

Nfr.tpt-itchardwi
-
11review thisand willc8nsideroptionsfor attit.-n;ttive

arr2nge-ne-nt.qwhich would be more 21tmctivetothelocalcompanies,
includingthesupplyof cutragfroi-nFiiiiaiid.

U"i
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38. Viceroy :Mr. Mehard teporw thatan illee-Alshipmentof Viceroy,
probablymanufactiiredinMexico, hod beenseizedby luslanlincustoms. it
*as noW thatiiicgiish;pnicjiuor Vlceroywere stillgettingthroughto
Chisia.Itwas askedthatanyona withlnfortnationnn thisshouldInform
Mr. Pritchardsothathecan f;tlcecounter-action.

39. lltlton:Itwa3 tiotedthatHiltortcontinuedtomike good progrestInChina
and thattherullyearforecastwoiildbe upgr-adedinlinewith theincreano
achievedinthefirstquarter.71c Chalrman notcdthatItwas thoughtthat
PhilipMorrismightI;iuncha low pricebrand,made IntheUS, tncompete
directlywithHilton.Mr. BrarnleywillinvestigateNs and rcportback tothe
nextmeetine.

40. Taltsman :Mr. Broughtonreportcdthattherehad been furthernegotiations
with (3allahersrcgardingthepossiblet=sfcr toBAT of ilicrightstoLucky
Strike(andPallMail)inr-rancelitrutumforBenson & Hedges InEurope,
oulsideUsuUK. While therehad been a positivere-,@ponseto theprincipleof
theexchange,thetwo side-Nqtillremain some way apartIn therel;idve
vaiiiationsofthetwo trademarks.A fujiliercoinpllcationcouldbe thatwere
agmeinent tobz r-.@AchedwithGailahers,theremight be a need for-afurther
round of negotiationswiththeirparentcompany, A mcricanDrand3. Mr.
Brntighlon willreportfurtherdcvclopiiiezilsastheyoccur.

LrK InternationifBr-.imds

Al. Nir.RembLszew3kiotitlitic;ltitestr-ateg(csand plansrorthepromotionnf
Bciiwn & Hedges,SE555 andPlayersGold lrif.

,12. BerLgon & Redgc:s x&3 a nicl)cbiwill In most inarkets and had betn in decline--
intheraw, largelyex-colonialmarkc(sinwhich ith;idasigniric2ntshare.
'I*bcsiraiczywould be Inrepositionitasa mainstreambrand wliercyc:Itwas
pos5ibletodo so,fbcussingon oicistiageor(3o]d,reflectingqualityand an
up-,iiatkc,prlce.

43. SF.5.9.lkwouid continuetobe promotrd as ki@,uper@orquality'he,@itage'brand,
sellingata preiijiumpriceand insome marke.'sabove Marlboro.

44. Playem Gold Le2r wotildbe moycd up-markct,prfc-adabove localbrands,
drtwing st@-onglyottLlieImagery.ofsailorsand these:abut pmrrnied with
modern yac@,tlnginiagesratherthanwith ihetr2dition3lbearded !a@lor.
Howe@,-cr,t@e:applic2bili(yof thiscampaign toiiiajkct!;such as Pakistanand
Nigeriastill-icedstobe L:vnrlrmed.

Lri
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45. 1.*,irCosts:mr. Brourlitonrcporlrdthata coiiiVAdsonofthecosting
s),3tcrnsu3cdIndirrerentcompaniesintheGroup hadconrirmedthattbe-se
were substantiallysimilarand hence were not thermwn forthesignificant
va112tinn.qInleafcostitbetween differentcountries.

46. Mr. branileyand Mr. de Castro were askedtninvestig2t,-.there4.Wnsforft
high costsreporfraby certaincountriesand toreportback willi
recommendations forreducing Uiese.

47. Itaf Contr2cts : Itwa.%noted thata review by Mi5a Johnson had 3hUWll Wide
variationsin thotermsof thecontractswitlidealersto whom theGroup
suppliedLxAf. Itwas agreedthatMr. BraitileyshotildaskTIATCA. legal
department todraw tipguidelinc-sfora model contractwhich, subjectto
xr,reemcntwith
Mr. Chalfcn,wuuld then rorm thebasislbrallthe(3roup'scontractswith
dealers.itwas alsoagreed thatallcontractsshouldbe approved by Company
Boards heforebeingimplemented.

ProduCt Developnient

48. Y-1 Tobacco :Nlr.Pritchay-drtpurtedthata prograinmewas inhand in
Brdzilto overcome theproblem of low yield,experiencte@dwith Y-1 Tobac@co.
Y-1 stillfeaturesin thelatestproductdevelopmentsinBrown & WW!2uiiwn

ind providedthattheBraziliandcyclopiiit:nt13successful,a sustainedorder
willb-cpl@icw.

Trnditig

49. Itwas noted thatthe!atcstrortca.@trnrthefullyenrin 1992 showsvolume on
budget and tr-2dingPTOf'IIS exceedingbudgct.

50. 1-nemain areaol'unce-taintyIn theforecarttistheTJSdomesticmarket whcre
profitsh2ve be@enafrcciedadversclyby a 3,,%,itchrrom hig?,,r-rpricedVF.RA
br-@nds(c,g.It'iceroy,Dot;@d,Cambridge) to thelowestpricecategories(Black
& White, GPC). Brown & Williamson arereviewingaltemativestr3ter,;e-sto
dealwith this

Rci;,jT:itorvTssu

51. AdvertLsljigRnns : Itwas noted Uiiiitheban on tobaccoadvertising.passed
by the European Parliament,had notbeen approved by therotincilof
Nlinistersattheirmeetingon 151hMay. ]4owever,Itwillbe submittedagain
intheAtituinnand itisiin;x)rtant,thcrcfoic,(fiatconipanicscontinuetolobby
ag&in3t if, enpcclailyInthe UK, Ciermany and Denmark whose continuineveto
IsviW in preventingfurtherprogressforthe.ban.

ci

P A-rrn rnxrL-mc*%r"" Ai r-,-rc-f-r%T7%@1. - - - - - - - -- - -
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52. Mr. de Ca3li-ojcpuriodthattherehad been noiigniricantdevelopmentson
advertisitigbansinBra2iiand N4r.PritchardsaidthatSciiaturKennedy'sbill
inthe(IqA would notbe prc3ciitedaga;jiuntilaftertheUS Pre.&idential
elect;on.

53. In Canad2, Jtidgementon thecon3titutionalityofBW C51 Isexpectedshortly.
IfthisisunfayourablctutheIndustry,thereissullthepotsibilityofan appeal
to ElieSupreme Court.

54. rnvironmental ProtectiouAgt:ticy:Nlr. Pritchardreportedthat,following
challengesby RepresentativeDingwcll,theP.PA'swork on theRisk
AssessmentforEnviriinmentilTobacco Smoke aiidilicirWorkplace Smoking
PoliryGuide havo been furthr-rdclayedand areunlikelytobe publi.,hedIn
1992.

55. Fir=re CIgRreftes: The Congress tcaiiiwhich Isuying to developa
L-id.9f.,ictorytestfoi-dieIgnitionpropensityof cigaretir-iisexperiencing
dirficultiesand isnotexwted toc-ompleteitswork ror1-2 years.In the
meanci-ne,Brown & Wi)lianisoncontinuesEumonitordevelopmentsand to
prepareforthepossibilitythat(estsof thi3typemay be lntrcxiuced.

Any Other B slilic5s

56. Agrc-eiiicjiLswithDistrjbtjtors:Itwas notedthat,asinthecaseof the
agr=r@ientstostipplyleaf,therewas alsoa variationiniticform ofthe
Grniip'.%agreeniertswithagentsatidficr-ncej--sforcigarettes.Nir.]3rninley
agrcr-dto5ctup a rcvlewofcurrentagrecmentswith2 view tomoving
towardsa more uniform'orm ofagreement. The Chairiiiaiisuggestedthatthe
nc,,vsolicitor,who istojoinB.A.T litLIu!itriesasan assistant,,oMr. Chalfc--i,
mightta@kea le-idingruleInthiswork.

57. VicruiaE-xliihiliun:Nfr.Ilcrtcr3ugocstediliereshouldbe Groupa
represcnt.itionatthetobdccoexhibill@ondue to be heldinVienr,2.ItWMS
agic@,dthathe A-culdorgtnisethis

I)atp.sof F@itureNfo@,ctIriEll

58. 'I'henextmeeting i.@:cheduledforThtir3day,3rd_Sci)tc-ilber.DatesEhe.=ftr--
;ire.Wednesday7-Z----L-15ccc;ilL--cr1992; 1,Aledncsday,24

"
ihFebruary.

'Alc,d.-)c5,j,ly,191h%Iay,Wed:iesday,19LhSc,,)rornE>crand Wedncdny, 8(,')
D=mber 1993.

RS/HB/djs
3rd June 1992

Ln

ul
--4

T T-ryf@ %rTnN

BATCOdocumentforProvinceofBritiShColumbia25October1999

BATCO 00091432


