
General Nlanaaement Traininu

012eratin.uGroup Responsibilitv

1. -'Vloreclearlyfocussedon Operating
Group

2. Many more managers can attend

3. Locallanguageprogrammes possible

4. Earlierincareers

5. Responsivetocurrentissues

6. More linemanagers included
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1995T4)buccoPrr)(rammes

Dtir:ttion

IW"ks I

1 . Leai'l Throughoutl995 42

NiarkeEingI 22nd January -10th February 3

BATCO GNI 11 12th Februarv - 24th Febr-uarv 2

Finance I '-zthi'vlarch- 17th 'vlarch 2

Niarkerin!![I 23rd.'vlarch- 7th April zt".-

6. TSG III 26Lh 'vlarch- 6th April 2

Finance [I th iviav- 19th .viav

8. Niarkecing a 1'-;thJune -30th June

9. Producrion I 30th July - Sth September 6

It).BATCO Gll I 10th September -2--'ndSeptember 2

ii. SNIFP 18th September -21st September I

12. Production I IstOctober- 10th November 6

13. FiaQmm U 8th October - 20th October 2

14. BATCO GNI I ZZW October - 3rd November 2

15. mwuq-ng I A"-'O&October - 17th November 3

16. Lee n 3rd November - 24th November 3

17. BATCO GNI 13 26th November -8th DecLnnber 2
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OverallObjective

We aim tohave bettermanagers at aU levels
thanour competitors

We aim tohave managers who rank with thetp
bestintheworld by any comparison

Peopleare our onlyrealsourceofsustainable
competitiveadvantage
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H.R./-VISDfLEGAL,TUBLIC.kFFAIRS

CO%TNTON -NEEDS

1) To learnabout theB..-%.TIndustriesGrout)and thetobaccoindustry

2) To understand the Group Value,-;/.NlessagesiCorrimonApproaches

3) To understand theessencialelementsofthe.Notarketin2,Finance.

Production and Tobacco Leaf Functionsina tobacco company.

4) To fullvappreciatethekev leversofproiieina tobaccooperaEin2

company

-9) To understandthe requirementicontributiorVexpectationoftheir

function

6) To have an act:iveself-developmeneac-,end:3@frameworkand tobe

pro@ided @viththemeans ofpursuing this.

7) To receivecoachingand development from theirUne managers

throu-ahand duringtheirjob acti,.ity

8) To be provided with a means toacquirethetechnicalskiusand

knowledge needed and tokeep up todate

9) tobe abletoobtainthemanagerialskillstheywillneed as their

careerspro-,ress.

(--4
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SPECIALISTS

INPUT The requirementtocontributetothetrainingandZ2,
development ofmanagers inother functions.

FUNCTIONAL The need forthe members of each functionto

COrvIPETENCE obtainprofessionaltrainingand experience

BROAD VIE@N' How can functionalspecialistsgain a broad

understanding ofthe business

THE SPECIALIST The needs ofthe specialistwho alsohas to

AS A ivIANAGER manage a department/function

VERY HIGH The specialistwho isidentifiedas having

POTENTIAL potentialtoreach a
4
eneral management -ho,,vcan

they be developed
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LEGAL

Legalmanagement can be dividedintofour groups:b e@

New Entrants Tvpicalivdegree and some experience.ProbablyZ3, -

late20'sbut couldbe olderspecialists.

Technical Specialistsina particularfieldoflaw atvarious

Specialists levelsof management but primarilyB.A.T

IndustriesCorporate Level 11

Heads of Includesthose who are, or have potentialto

Function become, a head ofthelegalfunctioninan

OperatingGroup or OperatingCompany.

Hi<rhPotential Individualswho couldtransferoutoftheLegal

functionintoeitherlineor generalmanagemenl

CD
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Business -k%vareness

• InternationalGroup structure

• Key industryissues(Smoking& Health.Product Liabilit%-etc.

Product Kno%vledge

Group Values

0,.YnFunction Awareness

Technicaldevelopment

InternalGroup relationships,vithinfunction

InterGroup conferences includingtechr@calsubjects

Other Function A wareness.(C ou rses/InternalSen@dnars)

• Finance

• vlarkerinoZ!l
• Factor%,and R&D visits

• Orientationvisitstootherdepartments %,ithinOperating Companies

N-lana.-ementSkills

• Specificcourses based on assessment of individualneeds

• Projectlvlanagement

• Peoplemanacement

• Presentationskills

• Time management

For ne,.ventrants,itis suggested that there should be an individually

tailoredinductionprogramme to include selectedelements of those areas

setout above. For others,individuallytailoreddevelopment progranunes

should be agreed on an annual basistomeet trainingneeds at therequired

level.
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TSG SECOND-NIENTS PROGRA.'VIME

Obiectives

1) To offera significantmanagement developmentopportunitvfor

theparticipants.

2) To providean additionalsourceoftalentforcocapanieswith

poststofill.

3) To make fulluseoftheGroup's entiremanagement population.

4) To encourage thedevelopment ofa groupwide/globalperspective.t@ ap

5) To provide distinctiv different development experiences for

managers

6) To accommodate managers who aretemporarilyblocked intheir

currentposition

7) To break down barriersbetween bmsinesm

8) To speed the exchange ofbestpractice

CD
9) To providea wider r2nge ofinternationalcareeropportunitks

and thusaid retention.
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TSG SECOND,'VIENTS PROCRA:@INI-E

Crite!-iaforSelection

1) 'rnosefor@vhom thesecondment willbe a siguiEw-uKmanagemmi

developmentopportunity.

2) At least4@yearsexperiencein Group. (Age 30-4401

3) Completed Level IFunctionalprogramme (and possiwv Level a)

4) Has a specificskill/competencywhich requiresdevek)pment2i

exposure

and/or

-4) Be considered"high potential".Identifiedascandidatefoe-.-

-OperatingGroup Board

-Large OperatingCompany Boarci

- GM position

-Head of FunctionHQ

-At leasttwo c="r steppotential

6) %lustgainrelevantexperiencenotavailablewithinown company

7) Nlustbe ofvaluelbenefittoreceivingcompany

8) Be geographicallyn-iobdeforfutureposts .

Note:These criteriaareindicativein nature.and wiiibe app*W inthe

Ught ofjobavail2bdjtvas wellas thepracbc2Mc@vatreteme o(

indivuals.

BATCO document forProvince of BritiShColumbia 29 October 1999

BATCO 00092168



B.A.T.IN'DL'STRIES -GRADUATE RECRUITiviEN'T TARGET

Bv thevear 2001)B.A.T Industries%villfeatureinthetop twentv consumer,,oods
companies thatthe'Best',raduatesfrom theworld'stopeducationalinstitztions

would choosetojoiniftheyhad theopportunityforthefollowingreasons:

- InternationaJcareeropportunities

. Speed ofprogressiontopositionsof 'real'responsibility

- Qualityand breadthof development opportunities

Evidence of%veilmanaoed career development policies

Range ofopportunitiesfortrainingand development

Qualitvand competitivenessof thereward package

Professionaland ethicalmanagement standards

Evidence ofpositiveattitudeson social,commuriitv and environmental

issues

Evidenceofpositivepolicieson equal opportunityand discrimination

Overallcommercial successof the business

Tle businessisfinanciallystrongand robust

Consistentiv-,oodperformance in terms oftotalreturntoshareholders

Evidence oflongterm investment inboth peopleand thebusiness

High proportionofrecruitshave achieved positionsofsiariiricant

responsibility

Seniormanagement isperceivedas responsiveand forivardlooking

Skillsand knowledge ofintrinsicvaluecan be acquired

Current mana-ement are perceivedas 'hiahquahtv't, ey -

Qualitvof productsand stren,-thsof brands

Innovativeand creativeworking environment

Evidenceof overallabilitytoattractand retaintalentedpeople

The combined impactof theseattributeswillbe sufficienttosignificantlyout
weigh any negativeproduct relatedconcerns.
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'NHE E WE WTSH TO GO

I Trainingand deveiopment isregwded as a source of competitive
advantage and islinkedto the needs of thebusiness.

2) Trainingisfunctionspecificswdic and Carriedout withinthe
settingofthe overallbusiness.

3) Focus on development through a continuous process oftraining,

both an and offthejob,and planned careermoves. Managers
are trainedand retrainedas neces3ary to keep them abreast of
the changing business environrrmnt

4) There isa continous process oftrainingand development

5) Trainingisonly directivewhen designed to inputknowledge

6) Trainersadopt a wider roleas support staffforlinemanagers

7) The emphasis ison on-thejob development backed up by highly
participativeoff-the-jobprogranunes

8) Specialisttrainingcourses areavailableacross the
knowledge/skilUtechnique spectrum

9) A varietyofmethods ofhmming are used such as distance
learningand selfdevek)pmem progmmmes

10) Management Development concerr=es on ensuring managers
understand theirfunctionand itsinteractionswithinthe business
and managers' mistakes are b-aetedas leaming opportunities.

11) Attendance on courses isa jointmanagerisubardinate decision

12) Trainingand developmwd focussed an currentand nearfuture
job activityso implemefftationisautomatic.

13) Trainingcourses are attended as partofthe naturalprogression

ofthe individual

14) Trainingand development area naturaland essentialfeatureof

day to day activity.

15) The main responsibiltyfortrainingand developnxintlMs wkh line
management who re-cognisethata successfulrecord of
developing subordinatesisa key criterionfortheirown
progression
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