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KEY ISSUES COUNCIL

A meeting was heldinJuly1994 withrepresentativesoftheTSG companies
toconsider Group communicationrelatingto smoking issues.'ne preciseissue
addressedwas to determinewhat needs to be done to causeconsumers,employees, the

publicatlarge,themedia,governments,investorsetc.toadopt a balancedview on
tobacco products.The meetingconcluded thatthereisa need forcentralco.-ordination

ofthe Group'seffortinrelationtosmoking issues.The co-ordinationshoulddealwith:

determinationofpositionsands=cV

mechanisms forsharinginformation

co-ordinationofglobalresponseson developingissues
rapidclearanceofdocuments and strategies
thefacilitationofrapidresponsesto issuesinthepublicenvironment

FoHowing a more focusedmeeting with representativesfrom BATCO, B&W,
BATCF and Imasro,a Key IssuesCouncilwas establishedby BAT Industriesto

ensurethatthereismfficientframework tofacilitatethe sharingofknowledizeand
experienceand tomeet a number of identifiedobjectivesand toprovidea focus for
agreed ;rlibnt*tves.Thiscouncilwitha sman membership from the Opemting Groups
plusadditionalspecialistsasrequired,would meet atIt= twicea yearwithMr Herter

inthe chair.The potentialwork and itsiproup-wideco-ordinationwas consideredtobe
of sulecientimportancetotheGroup forthe Counciltobe accountableto theTSG. It

was concludedthatonlyaftera proper inventoryhad been takenof aU thed!Versed

and isolatedcqxfience wW @mowiedge of common utilitywithinthegroup and a
means forsharingthathad been established,could we sensiblyaddressthe questionof

the Group'scapacityto achieveotherinitiativeswhich may be identified.

The fim meetingoftheKey IssuesCounciltookpl= inLondon on the3rd
and 4thofNovember 1994.The aaachw paperEm theactionpointsand

"bmdes which were assignedto themembers oftheKey IssuesCouncilrespons and
which willbe consideredatthenextmeeting on 31stJanuaryand IstFebnnLry.A
copy oftheAgenda isalsoattached.

BATCO seniorpersonnelwere assignedthemajorityofthetaskssetin
November and thereforehavedevoteda significantproportionoftheirtime in

developingthedmft papersrequired.Itislikelythatthecoodusionsofthe Key Issues
Councilwillalsogenazte a subaantw additionalworldoadon BATCO Smoldng

Issues,CorporateAffairsand Legal departmentsiftheobjectivesidentifiedare to be
achieved.
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