
BRi,risH-ANIERICAN JOBACCO COMPANY LIMITED

NIANAGEMENT BOARD MEETIN.G

4th February1993

Present: Ntr B D Brainley (Chairman)
NtrP N Adams
NlrN Davis
NirK S Dunt
NirR S Hartley
,%IrR H [lilbcain
Nir I Reinbiszc%%,ski

Inattend.3nc tvirP L Clarke (Secretary)

Also attende,,:: NtrG J Burgess (ItemBBI.101
Dr R E Tliornton (ItemBBI.11)
i%lrCi A Read (ItemBBI.11)
.\IrR G Tavior (lt,-mBBI.14)

:\p(iloi!iesforabsence@xer,-ece@\-ed-trom@\lcssrs 5
and N G '3rooke,,.

T'ie r!i"r@tites iiicoting@le;-u@on lanuar, IE!ree;

BBI. PERFORL%,IANCE RE@,'IE%@*

The Board consideredthedraftre,.-ie,.vof BATCo's perft)rmai,,c-,--.:---t-,nSLthe 1,991-
objec.-i,-,-sand a draftof the proposedobjec,,i,.-es-,or199-',. Fc;'iowin-var

.
ious

ainer,d;-,-,etitsto reCie,,:tthe Board'scomments. it-.4-asaere--dLh.-@.-!@,-Performance
Re%-ie,.,.and IL)Q,Perf(.lriiianceObjectivesshould be subnlit-,-,dto CPC for
appro-,-al.With reizardto theobjectiveson personnelnianaizenien-,,itA-,,isap-recd
thatthestructureo,. thepersonnelfunctionto-,ne.-,the needsof RBUs should
be re,,-ie%ved.

BBI.II SNIQKING ISSUES

Dr Thornton gave theBoard a prmntation on topicalissuesrelatingto smokingv LrI
and health. He reportedon recentresearchinrelationtotheroleof thep53 ocne
in thesuppressionof potentialtumours. He notedthatthe ScientificResearch
Group (SRG) ismonitt)fingp53 researchand iscurrentlvsuppor-Lin2two research (-n
projectsrciatinutt)1)53. co
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I)r'I'lit)riitonreportedthatinc.@,-asinc,recocnitionwas bein 2i%-enin Europe andL- v 9-
elsewheretotheeffectsof dieton theincidenceof cancer.

Dr Thornton alsoupdated the Board on a recentepideiiiioiogicalstudy on health
and lifestvieinthe United Kinzdom. Indiscussion,theBoard recomnien(tedthat
greatereifortshouldhe niade-bytheindustrytocounterpoliticalpressureon the
iti(itistrvbv ptiblicisinathefactthatthemechanism ofdiscasccausationisstillan
open issuefrom a scientificpointof vie,.k-.

BBI.12 ENVIRON,\IENI'.-\LISSUES

NirDa\,ispresenteda reporton environmenlilissues. He indicatedthatcurrent
activitiesincludedtheprepara-,i(-inofplansaimed atachieviiiebestpracticeinthe
variousenn,ir(iniiientalfieldsin \,.IlicilBATCO isinvolved. A Group
environmentalnianazerhas appointedand reseirchisbeing carriedout into
new materialsand pac'-acirz. Stepsneed to be taken to ensureot)odco-
ordinationwith otherOpera,,I;,i2Groups on this. An environmentalmanaeeillent
nianualis beingpreparedard an auditingsystemis being introducedon an
experimentalbasisint,.k-opilotcompanies.

Slwcit-iceri%-ironniei,,a@issl:es,khizii,kerebein(,addresse(i',-,ciudcciit-.euse of
aericulturalcliemicai-@. c(irtrcil.solidx-asteand materials.
fac,,or,,-erriss:.ons..id

B B 1.1 S A I-E'T@'

Nir D.-i,.-i-, rec,)r(iI'Lir199'-'ati(I7,(,tLd
number of acc;idenl-ir..@id;IrTi:@-o,.Ld;;sDai-,L)i. a coil[iiuinzdr@,..-io\@-ard5creatin!zi

the number of ser;(iusaccidentsand
t'-Ut.iiitieshid alsoi.-I,:7,'ZSCd1,90'-..1@IrD,-tvisnoted thatrr,(-Nstseriousaccidents
occurred i;-;-.iresiiii einDi,,,,.eestu-iidit%.or deliberateco.-.,r-,ivent;lonof safe[,.-
rule@.

In disciiss'oi,..;it-,;.,ist2-eec Nlanas:ersshould be reqtiire,.'zo .tttend
are or:!-,inisedon a re2ionilbasis.

,\IrDavis stio,,L-c,.'B(-,@irta ne%;.-trainiii2video on safet,.-at wor'N-%viiichhad
been produced for BATCO and %,-hiciivividlydcmor-5tratedthe serious
consequencesforeniplovecsof notobser-,-inc,sifetyrules.

BBI. I-i tviARKETING iNtEDIARE%'IEW

Ntr Taylor reportedto the Board on trainingprogrammes orpanisedby the
marketingdepartmenton creatinpeffectiveadvertisingand maximising media (-r"
effectiveness. The programmes were aimed atensuringthattheannual media CD
spend achievedoptimum results. In discussion,itwas aereed thata separate
sessionshouldbe arr-.ineedfortheBoard on thetechniquesof media management.
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BBI. 15 AUDIT CONIMI'T7EE MINUTES

*I'IieBoard approved theminutesof thenicetingof theAuditCommitteeheldon
7thJanuary 1993.

BBI.16 CONTRACT MANUFACTURE

The meetingdiscussedthecompanv'spolicyon requestsforcontractmanuficture
froitidealersor othercigarettesuppliers. Itwas agreed thatMr Dunt should
preparea draftpolicydocumentto renectthe pointsmade in thecourseof
discussion.

BBI.17 TOUR REPORTS

Tour reportsforNialaysia.Australiaand Indonesiawere noted.
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