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CONSUMER ATTITUDES AND MOTIVATIONS IN

THE CONTEMPORARY MARKET

In recent Yyears two issues have arisen in many markets throughout
the world which have had a significant impact on the attitudes and .
mot fvations of smokers and on the nature of their interactioc; vith the
product. The first has been the growth of the smoking and health debate
with much publicity being given to reported asso;iationa between smoking
and a range of health variables, notably lung cancer and cardiovascular
disease. More recently, and to a certain extent related to the smoking

- and health debate, social attitudes towards smokers and smoking have

changed. Disapproval of smoking has grown and smokers are coming under

increasing pressure regarding their habic.

At RSD a programme of research has been implemented in order to
investigate the impact of these issues on the attitudes, motivations,

needs and behaviour of consumers.

The general objectives of this work have been two fold:

(1) To provide s better understanding of the attitudes
and nsotivations of the contemporary consumer and of
how these are related to consumer behaviour.
(11) To develop methods for segmenting the consumer
population in ways that are maximally relevant in
an increasingly differentiated market.
Two large scale consumer-based questionnaire surveys have been

carried out: Project LIBRA, primarily concerned with the smoking and

health debate; and Project ARIES which has been concerned with social

attitudes towards smoking and smokers.
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SHOKING AND HEALTH: PROJECT LIBRA

The specific objectives of Project LIBRA were as follows:

(1) To explore the ways in which smokers, ex-smokers
and never smokers can be distinguished in terms
of their attitudes to health in general, and smoking

and health in particular.

(11) To explore differences within the smoker population
in health attitudes, the way health concerns are

resolved and their implications for smoking
behaviour.

In Project LIBRA, as well as segmenting smokers on the basis of
traditional socic-demographic variables, they were classified according

to the degree of cognitive consonance or dissonance they felt with respect

to their smoking. This reflects fundamental attitudinal stances towards

smoking {n terms of attempts and wishes to quit smoking. Degree of

consonance/dissonance 1is defined as follows:

Have tried to quit

YES NO
YES Righly Dissonant
Dissonant
¥ish to quit
NO Consonant Righly
Consonant
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Fifty per cent of smckers sampled in Project LIBRA fall into the
dissonant categories and thus have a serious wish to quit smoking. What

is the role of the smoking and health debate {n this attitudinal stance ?

General Health Concern

Questions about general attitudes towards health were asked in order
that specific smoking and health attitudes might be put into a broader
context. Do emokers and non-smokers, or segments of the smoker population,
have different orientation to health issues in general, are attitudes to
smoking and health specific or part of a more coherent disposition towards
personal health and well being ?

Responses to a range of questions concerning general health attitudes:
visits to the doctor; degree of health concern, awareness of diet,
exercise, etc.; and use of drugs, show that overall smokers are less
likely to cousider themselves to be healthy but, on the other hand, are
likely to be less concerned sbout health issues. Non-smokers, on the
other hand, are more aware of and concerned about health issues and are
more likely to believe themselves to be healthy and in good physical
conditiom.

Perhaps more significant are fifferencen in health orientation
between segments of the saoker population.

With respect to general health attitudes, the highly consonant smoker .
is more likely to regard himself as healthy but less likely to admit to
thinking about health. In contrast, the highly dissonant samoker is less
likely to regard himself as healthy and more likely to vorry about mstters

concerning health.
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Smoking and Realth Attitudes

The general level of awareness of the smoking and health debate was
assesses by ssking respondents whether they agreed with the stateasent
"Smoking is harmful to health". Responses indicated a relatively high
degree ¢ agreement with 60X of smokers, 85% of ex-smokers and 90X of
non-smckers believing that smoking is harmful to health. Within the
smoker gToup agreement is related to consonance/dissonance. The propoi‘&on
of smokers vho agree that smoking is harmful to health increases as one
moves from the highly consonant to the highly dissonant category.

Results suggest that many smokers have a relatively high level of
awvareness with respect to the smoking and health issue in terms of being
aware ¢ the potentially harmful substances in cigarettes, the diseases
possibiz caused by smoking and sharing a general belief that smoking can
be haraZul to health. However, this level of awareness is not necessarily
translazed into a concern for the effects that one's own smoking aight
have ot oune's own health.

Responses to a more personally oriented question about concern about
the effects of smoking on one's own health reveal that this identifies a
rather smaller segment of the population than those who agree at s general
level that smoking can be harmaful to heaslth and thus more clearly discri-
minates those smokers motivated by the smoking and health debate.

Thais group coostitutes 30-351 of the smoker population, leaving 65-70%.
vho are not currently concerned about the effects their smoking might
have oc their own health. Even among the dissonant groups vho by definitionm
want I3 quit, less than 501 are concerned about the effects their smoking

might have on their own health. Even allowing for possible distortions in
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the way p2ople respond to these questions, there are clearly other factors

contribuzing to the dissonance that many smokers feel.

In t=e face of the publicity given to the smoking and health debates,
it appea:s that many smokers are able to maintain a position by which

they are zot concerned about the effect their smoking might have on their

own heal:zx.

A raage of strategies are available for smokers to rationalise or

cope wit® the smoking and health issue.

(i) By rationalising the health issue, for example, by
maintaining too much fuss is made about the risks
attached to smoking.

(1!) By 'statistical' rationalisation of the health issue,
for example, by belleving that smoking only makes
it more likely that you would get an illness you
would get anyway.

{12:) By modifying smoking behaviour, a belfef that
moderation or smoking ‘safer' cigarettes reduces

health risk.
(i7) By denying the authority of anti-smoking information.

By acknowledging the risks attached to smoking but

(v
balancing the benefits sgainst this belief.

~

Resalts from Project LIBRA indicate that different sections of the
saoker population are more likely to rely on different rationalisation
strategies. Somokers in the consonant groups are more likely to rely on a
fatalis:ic viev of smoking and health, to deny the authority of aati-
saoking information or to believe that smoking in moderation is no threat.
As a group they perceive themselves as having greater control over their
smoking and believe that should they wish to quit, they would be able to

do so.
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The Zissonant groups, on the other hand, have a perhape more realistic
attitude o their smoking. Many accept the risks associated with saoking
and wisk o quit but perceive themselves as having rather less control
over the!r smoking behaviour and have serious doubts about their ability
to quit.

Deg-ee of consonance/dissonance is related to a range of attf{tudes
to the sacking and health debate including general health attitudes, ‘
knowledze and awareness of the smoking and health issue, concern about
the effezts of smoking on their personal health and means of responding
to the smoking and health debate. How is consonance/dissonance related
to aspezzs of smoking behaviour ? 1In Project LIBRA informatiocn was
colleczed with respect to smokirig motivatiocn, consumption, brand choice
and qui:ting behaviour.

Cezsonance/dissonance does appear to be related to smoking motivation.
Those iz the consonant groups are more likely to be motivated by positive
affect. They claim to enjoy smoking, find it satisfying and are sore often
found tc smoke when relaxing and in social situations. In contrast,
smokers in the dissonant groups are more likely to be motivated by negative
affect. They sre less likely to clais to enjoy smoking or find {t satisfyinmg.
They arte more likely to use smoking as a means of arousal modulation and
smoke when tense, bored, etc. Pet!upa related to this, aore than other
groups they adait to being dependent on nicotine. This may contridute to
their zelatively less faith in their ability to quit smoking and may also
have significant implications for their preparedness and success in trying
lower cdelivery brands.

As well as differences in smoking motivations, some differences

emerge In aspects of smoking behaviour betveen consonance/dissonaace
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categories. A higher proportion of consonant saokers might be regarded
as light sackers, in terms of claiming to smoke less than ten cigarettes
per day. This may be one reason why some consonant smokers are able to
maintain their consonant stance. Moderation of smoking behaviour has
provided an alternative strategy to quitting for reducing dissonance they
might have felt about their smoking. Conversely the dissonance felt byA
some in the dissonant groups may in point de a comsequence of their
smoking being seen as a more sericus problem as they smoke more.

Pertaps surprisingly consonant/dissonant groups do not appear to
differ iz terms of the tar bands of their most often brand. In the case
of consocant smokers it appears that, for the majority, consonance is not
maintained by having traded down to 'safer' cigarettes.

In the case of dissonant smokers, there is evidence that many have
experimenzed with lower delivery brands, perhaps as a strategy for reducing
dissonance. However, for many this has clearly not been a successful
strategy and they have reverted to higher delivery brands.

Despite this, consonant/dissonant groups do differ in their attitudes
and concerns about the tar band of their most often brand. Sixty to
seventy-five per cent of dissonant smokers claim that tar band is an
importan: factor compared with 401 of consonant smckers. This attitude
is also magnified in reasons for brand choice. While consonant sackers
cite cheapness and preference as reasons for brand choice, dissonant
smokers are more likely to cite mildness as a bdasis for drand choice.

Inforaation regarding brand choice is somewvhat confused by evidence
suggesting a less than perfect correspondence between the actual tar band
of smoke:rs' most often brand and what tar band smokers believe it belongs

to.
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Conclusgiz=s

Res:2zs from Project LIBRA have revealed many of the significant
issues {=volved in consumers' responses to the smoking and health debate.
Although twiowledge and awareness among consumers about smoking and health
{ssues is relatively high, this high level of awareness 18 not directly
translated into personal concern about the effect saoking might have on
one's ows health. Smokers have recourse to a range of-strategies for
rational’‘sing the smoking and health debate and coping with the pressures
that {t ‘-ings to bear on them. These include sttitudinal rationalisation
as well 23 modifications of behaviour.

Wit:in the smoker segment, general health beliefs, knowledge and
avareness of the smoking and health debate, degree of personal concern
about the effects of swoking and health, and modes of response to smoking
and heal:h issues are clearly related to fundamental differences in
attitudizal stances towards smoking as defined i{n terms of consonance/
dissonarce, slthough other factors are implicated in the generation of
dissonance and intention to quit smoking.

Consonance/d{ssonance categories also shov clear differences in
aspects of their smoking motivation and in scae aspects of samoking
behaviour such as consumption and reasons for brand choice. Relationships
between heslth concern, dissonance and actual brand choice are less clear.
The limizations of the research method employed in LIBRA makes it impossible .
to unravel causal relationships between these factors. Future research
is propcsed, employing longitudinal design to explore the predictive and

causal relationships between cousumers' attitudes, motivation and market

behavioors. G
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SOCIAL DISAF®R03ATION OF SHMOKING: PROJECT ARIES

Recent vears have seen significant changes in social attitudes
towards smoking acd smokers which have had an impact on consumers 1in
addition to the smoking and health debate.

The relative impact of these two debates differ in a number of ways:

(1) Locus: By and large, the smoker himself determines when, where and
how often he is going to consider his smoking behaviour in relation
to the health issues. Whilst a particular TV news item or newspaper
report 3ay provoke his introspection, be retains control over the
locus of his internal debate.

This is not the case in relation to social pressure. He canoot
predict, let alone control, either the time, place or frequency

of his confrontations with disapproving others.

(11) !ééll: The basis or language of the debatevil different in
each case. In relation to the health issue, the data, wvhether
true or false, are presented in scientific or pseudoscientific
terms. The arguments are essentially perceived as rational and
based opon medical atatistics which, as least in the popular
mind, have credibility. The arguments are prosecuted by doctors,

who still retain an aura of respect, and their pronouncements

appear ic scientific journals. The argument is essentially rational.

In the case of the social debate, the basis is broadly emotional.
It relles much more on personal politics and whilst eager to draw
unto {tself the respectability of the health debate - evidenced by

the assertions regarding passive smoking and health - {t {=
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essentialls zoncerned with such slogans as individual freedow,
pollution c¢i environments, and other appeals to decency and

democracy.

(111) Perceptior: The ways in which the smoker is perceived by others
within two “road debates differ. In relation to the health issue
he is clearly depicted as stupid. He must be in order to be able
to ignore all the "good advice”, the "proven" association between
swoking ané health, the statistics, the doctors, etc. etc.

But now, i~ the light of social disapprobation, not only is he
stupid, he ‘s also selfish: and that i{s the indictment of the
social detaze. Being seen as selfish is a more difficult
imposition for the smoker to cope with than being seen as atupid.
After all, cne can say "Yes, I know I'm stupid, but that's up to
me"” rather sore easily than "Yes, I know I'm being selfish but

that's tough luck on you.”

(iv) Timescale: In the two cases the timescale of possible events
is rather different. One reason why many smokers are able to
maintain their behaviour in relation to the perceived health risk
18 that any potential harmful _consequences are not immediate but
{o the future. And then only maybe. Social disapproval happens
nov and has to be confronted now or, as appears to be the case

increasing.y, has to be avoided now.

(v) Emotion: Exposure to these debates generates different under-

lying emotlons in the contemporary smoker. The fundamental
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emot {on provcked in the smoker by the smoking and health issue is
fear. Smokers are encouraged to contemplate the life-threatening
consequences of smoking and to reject this behaviour in order to
schieve a longer span. This appeal is successful only because
1ife i{s regarded as valuable and anything which prejudices its
length and quality is, rationally, to be rejected.
In the case of the social debate the dominant provoked emotion is,
. guilt. The smoker, through his selfishness, is portrayed as a
thoughtless, uncaring - even aggressive - individual. Whereas his
stupidity in relation to his own health is, in the final analysis,
essentially his own problem, his selfishness is not. The smoker is
being made to feel guilty about the imposition of his behaviour on
others who, increasingly, are not backward in coaing forward with
both their overt and more subtle reinforcement of the smoker's

dejection and imolatioce.

Like LIBRA, Project ARIES was a large scale consumer survey intended to

neet the following objectives:

(1) To provide information on the likely social pressure,
{f any, against smoking, and to explore what priority
anti-smoking feeling has among other socisl concerns.

(11) To examine that section of the smoking population that
feels under pressure and to explore how this is related
to saoking attributes and behaviour,

(111) To explore which components of smoking upset or annoy
people and whether these differ betwveen smokers and
noo-snokers, and whether annoyance varies acrose
situations.
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Priority of Anti-Swmoking Feeling

The results show that concern about cigarette smoke and smoking is
of relatively low priority compared with concern about other social and
personal igsues. There are, however, differences between smokers, ex-—
szokers and never smokers. Concern about smoking and cigarette smoke
occuples a relatively higher position for never smokers than for saokers,
with ex-smokers in an intermediate position.

However, whatever the priority of anti-smoking feeling among other
issues, the evidence suggests that it is growing and that smokers are
increasingly faced with negative public attitudes towards, and pressure
against, their smocking behaviour. For many smokers this will create a
degree of disconfort and conflict which will be in addition to, coacern
about the effects smoking may have on their bealth. Because it is less
easy to rationalise, such social pressure may be more potent in influencing

behaviour.

Nuisance Aspects of Smoking

The degree of disapproval of smoking expressed by smokers, ex-smokers
and never smokers in a variety of situations was exanined. Across all
situations, never smokers expressed most disapproval, followed by ex-smokers,
followed by sackers. There was consensus betwveen all respondents as to the
degree to which they disapproved of smoking in certain situatioas. Snoking'
is rela:;vely less acceptable in bathrooas, dbedrooms and kitchens; and
relatively more acceptable in living rooms, public houses and places of

work.
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It i{s in the si{tustions such as restaurants, cinemas, public
transport and cars, where smokers and non-smokers dissgree as to the
acceptability of smoking, that the greatest potential for discomfort,
conflict and pressure exists.

Analysis of the degree of annoyance caused by different aspects of
smoking showed that although there were differences between smokers, ex—
smokers and never smokers in the degree of annoyance caused, there was a
high degree of consensus about the most and least annoying aspects. Saell
of stale smoke and messy ashtrays are regarded as the most annoying
features; the visible stream of smoke, the smell of fresh smoke and smokers

are regarded as the least annoying.

The groups do differ, however, in the extent to which they differentiate

between aspects. Never smokers express a consistent degree of annoyance
across all aspects, while ex-smokers and smckers are more discriminating.
These differences may have implications for the extent to which attitudes
to smoking can be changed by modifying products to reduce particular

components.

Pressure on smokers

It 18 clear from the results of Project ARIES that pressure on smokers

is growving. Thirty-six percent of smokers claim they are under pressure to

quit smoking. This compares with twenty-five percent of smokers in Project.

LIBRA.
Female smokers and those in the higher occupational groups are more

likely to feel under pressure to quit.
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The number of smokers under pressure to modify thelr s=oking shows
a similar increase and appears to be associated with pressure to quit.

Pressure to quit 18 related to several aspects of smoking behaviour.
Pressured smokers are likely to report higher consumption than unpressured
smokers. It is not clear whether this represents real differences in
consumption or a tendency by one or both groups to distort their consumption
levels.

Relationship to brand choice is more complex. While pressured,
highly dissonant smokers are over-represented among middle tar smokers;
pressured, consonant smokers are over-represented among smokers of low
tar brands. There 1s also evidence that pressured consonant smokers
are more likely to be switching brands. These groups are more likely
than the unpressured and highly consonant groups to claim they would
prefer to smoke lower tar cigarettes if they gave the same satisfaction
as their us\;al brand.

The role of tar band in brand choice is further complicated by
evidence thst many smokers are ill-informwed about the tar bands and
their {mplications, and are unable to correctly identify the tar band
to which their "most often” brand belongs. Smokers of low tar braads
are more likely to be aware of the tar band of their brand, presumsbly
because for many of them brand choice is determined by delivery.

Smokers of low to middle tar ‘brand; manifest the greatest coanfusioo
with nearly fifty percent believing they are smoking a brand within
another tar band. The general level of awareness concerning tar banding
has {mplications for marketing strategies based on delivery and for means

of communicating the tar band identity of a product.
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Pressure is related to attitudes to quitting and quitting behaviour.
While pressured highly dissonant emokers express a stronger desire to
quit smoking, they are more likely to believe they would find it difficule
to succeed. Pressured smokers who have tried to quit are likely to have
tried harder.

Data from ex~smokers suggest that social pressure is playing ao
increasingly important role in encouraging quitting. Recent quitters
are more likely to report they were under pressure to quit than
established quitters.

It is evident that the social contexts of pressured and unpressured
sookers differ. Pressured smokers are more likely to live in households
where they are the only smoker and less likely to move in social circles
in which smokers are in a majority.

The presence of children in a household differentiates between the
consonant/dissonant categories. Highly consonant smokers are least likely
to live tn a household with children and those in the highly dissonant
category are most likely.

Perhaps surprisingly, the presence of children does not differentiate
between pressured and unpressured smokers. This may be because the
questions relating to pressure in Project ARIES reflect overt pressure
exerted on the smoker, wvhile the n{in effect of children 1s more indirect.

It might be expected that the experieace and exertion of pressure
may be related to what proportion of the population are thought to de
smokers. There is a general tendency to over-estimate the proportion of
the population who are smokers and to believe smokers form a majority of

the adult population; a teundency which is more marked among never smokers.

There appears to be soae relationship between experience of pressure and
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perception of the prevalence of swoking with unpressured, highly consonant
smokers being most likely to believe smokers are in a majority. However,
there is no difference between the pressured and unpressured segments of
the other groups, although pressured smokers are more likely to believe
that the number of smokers 1s decreasing.

Attitudes to smokers and experience of pressure might be expected to
change with changes in the awareness of the prevalence of smoking.

1f more never smokers become aware that smokers are actually a
minority of adults this may reinforce their negative feelings towards
smoking and smokers and/or encourage them to express these feelings more
overtly.

An alternative suggestion is that greater avareness of the true
proportion of smokers may reduce negative feelings towards smokers and
smoking aa they would no longer be perceived as a significant social
issue.

From the point of view of smokers, if and vhen their perception
becomes more accurate, they may experience increased social pressure as a
consequence of real changes in the attitudes and behsviour of never saokers
and/or a groving avareness of themselves as a minority group.

It is suggested that changes in the perception of the proportion of
smokers should be monitored, together with an examination of the factors
bringing about these changes and their consequences for the attitudes aad

behaviour of both smokers and never smokers.

Attitudes to Smoking and Behaviour Towards Saokers

While there is widespread endorsement of the right of the individual
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to choose whether or not to smoke, a majority of ex-samokers and never smokers
agree that smoking 1s a dirty habit and that {t is becoming less socially
acceptable to smoke. Although smokers too are aware of changing attitudes,

a oinority claim to feel embarrassed. However, endorsement i{s more widespread
among dissonant and pressured smokers. These smokers are also more likely to
take account of the views of non-smokers, as are those who believe they are

in the minority.

Aspects of behaviour towards smokers were analysed. Over half of never
smokers claim to let smokers know if they are bothering them. However, much
of this is prodadly aimed at family and close acquaintances rather than at
unknown smokers. Very few ex—smokers or never smokers discourage people
fran smoking in their own homes and do not have ashtrays available.
Although a majority of ex-smokers and never smokers have tried to persuade

someone to quit smoking, only a minority of these have tried hard.

Conclusions

Results from Projects LIBRA and ARIES have provided a detailed picture
of contemporary consumer attitudes towards the two major issues facing
smokers today, the smoking and health debate and changing social attitudes
towards smoking and smokers. Alth?ugh pointing out the significant issues
involved and suggesting relationships between attitudes, motivation and
aspects of consumer behaviour, it 1is not possible to infer causal relation-.
ships from this style of research. Future work in this area will concentrate
on uncovering the causal and predictive links between attitudes, motivation
and bdehaviour to develop a more accurate model for predicting consumer

behaviour.
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