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GrcuR genefit prqilc

:@=f;ng the 1989 RPG we Should not only review the projects currently
funde--4by the central pool but consider whether there are other activities
in the six R&D centres, that are either in their early stages or at the
przpcsa7-stage, that could equally be viewed as "for Group Senefzlt".
Cleut-:@-;.a1987 we identified Greendot and A-.rbus as in this category.

1:@--rderto ax-espending an undue amount of time on this topic at the
RPG, D-'-rkPansritz (DATCF) suagested that proposals to the RIIGcoula be
made z.7lowinga meetins of the CAC information Sroup Speciaiists to
consice: the subject.

I szpport this idea, but now wish to elicit your %,iews.

S%,.=@-a meetin would have to:
ir@4 c 00T

.

1 . as:--tde@linit-.ariof a Group Benefit Project.

0-0")2.
agree hcw far the centrallyfundedproject should So before splittingit,--zindividual company steered projects.

3.
hcw such projects can reflect vishas of the funding bodies and yet be
essent;.ally managed by the company in which it is located.

4.
rec=mend a formula for funding that reflects the 4nterests of the
CACS. (Perhaps we can no longer work on the basis that all companies

pa.-?--;.cipatein all projects?)

A ---,theraiiaof the meeting vould be to reassess the value of the
arch Projects database and all its current capabilities.

Ric!:ardBaker has agreed to set this meeting up with the Information
Spec;ai-'szsif you all agree. Timing must be such that we have proposals
for ;he LOG: tliusMay or June seems appropriate.

Please let me know your views by 21st rebruary.
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