
DRAFT

REPORT TO THE BOARD OF INFOTAB ON CREDIBILITY

I Basis of concern

V,embers of the Board have expressed concern about credibility as we

understand it under three main headings:

- the primary health issue

- thebehaviour of company members -Loeach other within the industry

- the poor reputation we have, despite being excellent employers and good

citizens.

2. Origins of the problem

Althoughthe degree of the'problemvariesfrom country to country,basically

the causesof our difficultya,opearto be:

- untilrelativelyrecentlythe ,*ndustrywas silentin the faceof an ever

growingattack

- our product

- a poor image of industryin general

- a poor image of the tobaccoindustry,particularlyas multinationals

- the use of advertisingwhich by manypeople,particularlyto the left

of centrein politics,is seen as an unjustifiableexpense to the consumer

3. Symptoms of the problem

Obviouslythere is a problem both philosophicallyand emotionally,but we

wish tz highlightthe practicalaspectsof the problem to ensurethatour

recommendationsfor.actionare limitedto the things perceivedas important

by the Board. The following,there-lore,seem to be of practicalconcern:
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- individualsare personally attacked at social and informal gatherings

- chairmen and directors of companies are attacked at Annual General

Meetings and similar formal occasion

- Stock Market quotations tend to suffer when smoking issues are raised

- the s,,nokerhas a considerably lower social and status image than 20years

ago

- the smoker is apologetic about the use of our product

- there are increasing restrictions on where and when people may smoke

- there is an attempt to associate the industryin people'sminds with

"drugs","Mafia"etc. particularlyin the press

- there are heavy i
.
ncreases in taxes

- recruiting good people to management positions can be difficult

- there are increasing restrictionso.nour ability to promote and advertise

a legal product

4. Inherentlimitations

We wish to emphasise that despite practicalaction that can be taken and is

recommended,it is not possible to foresee rapid changes in our image.

Differentmember companies see different levels of potential in dealing with

the problem. The basic limitationspreventingany realistic hope for rapid

results include:

- the historicbacklog of some 20years %bile the industrysaid little,if

anything

- the primary health issue combined with legal cons6raints

the hichlycompetitive nature of the industry I
rcD
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S. Analysisof currentand possibleactivities

Althoughunder 4. above, we have indicated that rapidresultscannot be

expected,two points need to be made strongly

(i)much has been done and is being done on which we can build

(ii)there is sco,oeforchangeof emphasisand extraac6ivity

Thesetwo principlesapplyboth to the need for fire-fightingactivitiesand

the need for broader basic long term work.

Past and currentactivitieson which to build

- Economic Impact studies
- Research- scientific,socialand attitudinal

- Communityactivities

- Socialandculturalactivities
- Employee education on smoking issues
- The allies programme I?
- Developmentof materials e.c. CATAC, ACT etc.
- Developmen6 of argumentatione.g. passive smokingpaper, background

briefingpapersetc.
- NMA's as central co-ordinatorsof national campaign
- Scientificworkshopsprimary,passive and other issues

New action and stronger emphases

- Publicstatementsby top executives
- Statementsabout industryas a whole by top executivesoilthe industry, i

industrialorganisations(e.g.CBI in the UK)
- Statementsabout the tobacco industry
- Use of annualreports to reinforcecase

- Companyemployeesat all levels joining and contributinato social

.organisationsand developments
- Furtherresearch,particularlyon passive smoking :CD
- Developmentof media contact,particularlythe press
- Preoara,6ionof materialsto be used by the press
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Immediate refutation of inaccurate statements by opponents

Cons'lant improvement on our statement on the primary issue

More compelling statements on passive smoking

- Stronger statements on activities in the Third World

- More emphasis on economic impact

- Joinina Chambers of Commerce and other organisations which help to prc=ote

the case of industry

- Speaking to medical and scien-lificleaders of thought

- Developingthe aspects of genuine and defensible need for smoking soc"z-;Iy

and psychologically

- Emphasi"si@ngthe amount of research done both internally and externally to

underline our concern

- Developing a journal (see separate note by Ansell Egerton)

- Developing the programme with FAD and Third World country delegates tc 7AO

- Developing further economic impact studies in all countries, even if sc,,neof

the studies have necessarily -,obe limited in scope

- Deyelojingfurther the advertising industry as a spokesman since they

legitimatelycover a wide range of products apart from us without draw-;*ng

specificallyattentionto tobacco

- Followingup the implicationsof the Vitamin A story

- Develooina the conce:)tof MRFIT studies

- Consultingspecialists e.g. social psychologists about the general imace of

industry and particularly larae companies both national and internat4ic-.ialin

order to get a technical approach to our campaign (Brian Simpson and

AntoniettaCorti are followingthis line)

- Developinghealth and nutritional studies in tobacco growing areas in

comparison,to non-tobacco growing areas in the same country

- Developinga rationale to support our case for being reasonable,moderate,

concernedmembers of society and not merely large scale profiteers (t@."sis

not s,atingwhat we are doing but why we should naturally wish to do i-.)

- Making wide-spread use of the TI of Australia document "Why more research is

needed"

- Developing the News Service of suitable articles that NMA's can place @n the

local press

- Developingmulti-ministerial committees as far as possible in any coun-.,-yto

make sure that a balanced approach is taken to our issues.

- Research for medical benefitsof smoking e.g. ulcerative colitis, stress

relatedconditionsetc.
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6. Things to avoid

Apart from positiveactivities,thereare also certain things tha6 the

industry could avoid which can either provoke attack by our opponents or

damage our image:

- avoid public conflic'6between companies

- avoid obvious disagreement in discussionwith authority

- avoid provocativeaction which w@ilst complying with the letter of the law

and reaulationsappears to flout the spirit of such regulations.

- avoid silencein the event of attack

- do not let blatant inaccuraciespass unchallenced

- do not contravene or appear to contravenecodes aid guidelines for multi-

nationals, such as those from the OECD and the E-7C.

- do no-.ignore the concern of eriployeesand other potential allies about

our product and industry; their commitment cannot be assumed.

7. Conclusions and recommendations

In order to ensure consistency between what indtistrysays and does, with a

view to creating the needed emphasis on all action aiming at an improved

credibility, top management policy decisions and support are essen6,1'al

Indeed, in some areas of the corporate world, any action not directly

relating to short-termprofitabilitymight be considered to be less urgent

and important, and understandably so.

Only a long-term, systematic, regularly reviewed ac-,ionplan can yield

fayourableresults. This includes actions which, in the short-term do not

appear profitable,such as carrying out regular opinion surveys (to

understandthe development of trends), investingin research (to provide a

regular flow of findings to counter-balancethose which may reflect

negatively on the industry), and anticipatingareas where problemsmay

arise, for example, where certain practices may be@-cmerestricted by

legislation,or become socially unacceptable.
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There is no simple solution to the credibilityproblem. We have lost our

credibiltyover a l.ongtime. It will take us time to rebuildit. It is a

questionof weaving a complete pattern of credibility. We have to start to

say things which obviously can be believed. We have to start doing things,

or continue doing things which are approved of. Gradually, we will come:

- to be recognisedat all

- to be recognisedas responsible people

- to be recognised as caring people

- to be recognisedas truthfulpeople.

We can preparemore detailed documents wiiichcould form the basis of an

actionkit. Before these are further elaborated,we feel it is importantto

have the agreement of the Board on the points which require special

emphasis. Our recome ndations would be:

Al L2 L,/r--

1. Improve contact with the media and especially the press

2. Further research sponsored by the industry into passive smok4n.a

3. Encourage Km.A'sto do research locally, par!---icularlyof social,

politicaland attitudinaltopics

4. More public emphasis on the research that @4--have already done or

sponsored

E. More emphasis on our contribution in the Third World films, brochures,

etc.

6. Ensure that individual companies publicise activities which they

undertake.

7. Member comp anies should see INFOTAS as a major catalyst and then

reinforce and support NMA's with necessary resources

r,2
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B. More statementseitherthrough annual reports,newspaperarticles,

magazine articlesby Chairmenof companies and other very senior

executivesaboutthe role of industryin generaland the role of the

tobaccoindustryin particular

9. The avoidanceof apparentconflictwithin the industrywhich can be

exploitedby our opponents.

RLOE/DVG

6 July, 1983
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