
I)i-.Gi-ccii'sliil)cj-oii tltcAssociation of

(;ifl;iclit-tit.(i@Iiiiiitesof Scientific Development

Collllllitice,21st Jul)' 1972)

I cntii-eln,a_zi-ce%@-itlithe statement that "Because smoking
has become a sociil pi-ol)lcni,cigarette manufacturers must become
more, rather than les!z, socially responsive". As you will
remember, we discussed this qitcstion in Montreal, and came to
the conclusion that B.A.T. sliould pursue, for example, product
development in order to rediice the apparent and increasing "social
offensi,.-ciicss"with the liabit, and this is being done :Lnit-;-ally
via i-escii-cliin the U.K. Other work, eg. BATFLAKE, is also, of
Colil*:Itl, -,-i;xtllt@@N.P.C.

Our tiiinking, lioi@-evei-,iieedc to be taken a good deal filrther
in order to construct the guitielines Dr. Green recommends- There
are, I tliink, two iLndcrl3-ingpolicies governing the development
of "licalthier" products iritlirelated conununication program-es,
whiel-itlioughthey overlap, can be separated:

1. Pre-empting liostile government legislation through timely
a,zreementswithin the industry, ie. demonstrating to Govern-
mciltsand to the 1)tiblictliittobacco manufacturers are
lisocially responsible" people. This could be extended to
pre-enipting moves by powerful consumer groups (consumerism)
whic2iindependently from Gover-nment, could thx-owsmoking in
general, or certain products in particular into disrepute.
This I)olicy, liolicvcr,tends to limit rather than expand,
ou.rmarketing activities, eg. througli advertising restrictions
or warning labels-

The second I)olicN ciicoilragesexpansion in product development
work, aiidconsequently in marketing also. The policy suggested
bN-Dr. Green, ic. that we should aim "to provide the best
service we can for our consumers" (even though 'cons-umr
orientation' has al),@.-iysbeen a cardinal principle recommended,
and adopted by Marketing). Dr. Green, however, is going
fLu-tlici-,and niticliof ii-liatliehas in mi

'
nd is becoming explicit

in the iv-oi-kof the iN'.P.C. Perhaps the guidelines shou-Idnow
be stated more clearly, and the main thrust of the central
icorkundertaken by N.P.C. could well be governed by the=.
"Best service" should be defined, not in terms of negative
low.ii-nings"or iiividious comparisons between products to the
di.,;adx-aiitageof our existing ranges, but rather by providing
ncii,1)i-oducts,positively and attractively promoted, including
iiewingredients like BATFLAKE, or with new filters which )iave
K-uoi,-iicozisunici-ij)jiczil(slioi-iiby the usual methods of pre-testing).
BATFLAKE, iiiticett,is much a case in point. Whe-i the
I)roducttests in Jersey ind Siritzerland have been completed,
ii,cneed to deci(le i@-lietl)cj-or not we sliould make clair,-zfor the
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in coniiniinicitioii the coii--tuncz-: this is
1,,,t-icctlypossible, if %%-ciiisco\-ei-,saN,, in further research,
i!i.itsome consiunez-'siii--Kictiesirc i-elieved when tlic\-know
iii.ita i-eliablo m.-iiiiifictiirerlii-c;pi-oduced a "safer" product.
Cuzisurnei-.sma%@ eveii icclconic the inclusion of non-tobacco
ni.iterials. We do @iiotknow, and we ought to find out. You
i-i -touldbe "nice to have official..clitl@,add, lioiec-%,ci-,that it i

lllessing". If atti-acti%,e programmes, promoting "better"
1-i-otlitctsiritliiivi,-ingredients are devised, then consumers
;iz-t,iiioi-clil-zclyto lieinduced to pui-cliisetlicmif the in-
gi-t,tliciii.s;ire.iutliciiticatedby indepcii(Jciitand official

i.e. _cox@ei-iiiiicjitsor pr@fessional bodies. Direct
lieziltitcliinisini3,be clifficultor ijtipossibleto make, dependa.ng
oiithe c--zistiiigreculitions in a given country. But regula-
tioiiscan be changed in the light of published evidence which
ciitailsthat we irould have to accept the loss of some com-
petitive edge with shared information. This is precisely where
c)tij-mii-k-etiiit@slills -;Iiotil(iI)ce-Nei-cised.

"Safer" products, even irittian enriched choice for consumers
amongst a variety of "liealtliier"products, may still find a limited
market, even in the more sophisticated and health- conscious
countries. The entire "Hi-Fillsector in the U.S.A. is showing
gradual decline, and our 1,-noi,71edgeof consumer "segments" worldwide
suggests that opportunities for this kind of development and com-
munic.itiont;illbe resti-icted to certain types of smokers. Consumer
nioti-%-;itit)iti.,@iii(ic(!clcc)iiii-lex,as slioiniiithe recent excellent
siti-ve\-of litei-atiij,v b-,.D.J. Wood (G.R. & D.C).

Iiibrief, I think the "guidelines" suggested by Dr. Green
are irelli,@ortliformulating, particularly in the light of active
pro(Jitctdet-elopment underway, under- the auspices of N.P.C. I
think-a joint R & D/@larketiiigi,7orkingparty is suggested, in order
to fox-mulateproposals.
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