
ASSOCIATICN OF SMIOXJNIG AND DISEASR

I '--elieveitwill not be possible Indefinitelyto maintain

the ra*,bez@ollow "we are not doctors" stance and at, in due

jcourse, we shall have to come up In public with a@,ii@-orepositive

approac!3=wards cigarette safety. In my view, ftwould be best

to be ina position to say in publicwhat was bellev@d'in private 0;@; ;;r

-i.e.to he,.reconsistent responsible policies across the board.
Because s=oking has become a social problem, cigarette manufacturers

must be--=e more, rather than less,-sociallyresponsive. It is

likelyLha:in the next decade the cigarettemanufacturers will become

incre-asinzl-yInvolved with those concerned with social policy in rne

r- health an-@@medical fields.

7r:ebasic assumptions on which our policy should be built

must be r&:ognised and challenged or acceped. A preliminary list

of assum;z-ions is suggested:

1) T'--eassociation of cigarette smoking and some diseases

is

2) lvz:tysmokers will continue to find smoking beneficial

or -3!easurableand will continue to s.moke.

3) In =uch of the world manufacturers will be frc:cto

4) Tl-,eewill be Increasing controlover the conditions

uri@erwhich competition will be practised.

5) S=kers will look to both Government and manufacturers

f= guidance and protection.

6) The tobacco smoking habit Is reinforced 6r dependent

upc.2the psych o-pharma cological effecf@.mainly of

nl=tine.

7) The smoking habit will continue to be of interestto the

chenical industry which will aim increasingly to participate

In ;.tor replace Lt..

8) A,-,-z@nptswill be made to find pharmacological agents

alternativeto nicotine and non-tobacco materials in

cic;--retl.eswill increase.

On '-,Iieseassumptions vafiols policy alternatives emerge.

Competirica can (ake place within the framework of statuto@y

recuiremer-*sor league tables. Itcan be concerned %%,ithperipheral
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produc,:,-ialitiesor clair.-@sor direct heal,,hclaims -ray be made or

lrnplie@d.Is itstillrightto say that Y.,cwill not make or imply health
claims? In such a system c)['satutorycontrol,can we completely
abdicate @@rommiking jtidg.-.it.@ntson our products in this context and
confine--ursclvcsto presonlingchoices to the consumer? In a
league tz'oleposition shoul(Iwe take advantage of a system a-,-
measure=.entor reportingin a way which could lead to misin-.orming
our con-c--,mers?Should we @-iimto develop cigaretteswhich give,
say, low TPM tinderinac[iin.-@smoking conditions but which v.-illgive
highTPI.Fto the average liu,,.iansmoker? As league tables dr:velop
to'cove:,specificchemical compound-, should we aim at low league

tablepcsitionsat the expense of increases in other compounds which'
we judgcto be harmful? Sliouldwe includeman-niode substitutes
incigarettesas soon as we are cleared to do so, or should we wait
foroffic@P-1encouragement to do so or should we firstsatisfy ourselves,
with .lie'oestadvice we can get? Should we actively seek alternatives
to nicotine?

7here ire no simple answers blitmy own views are as
follows.

7,neoverridinglong term aim should be to provide the best
serviceAfecan forour conrumers. This means providing only the
-minim@-,= Y-sloloqicallyactive agent-necessary and, as faras
possible e@ff-mCr@ati-ng-siBe'-c@ffdct-s;-e-.g-.-low nicotine, -low tar. It
also r.-,P--nsthit we should explore and communicate the contra-
indicaz,ans.Accepting ttiittherewill be no unique product design
solutlc:-,to our problem, we must enst'irethatour consumers liavea
choice'--etweengenuine alternativesand are sufficientlyinfbrmed to
exerc:-cetheirchoice effectively.

In my view, the,establishment of league tables does not
mean thatthe cigarettecoinponies can contrat:tout of responsil)lllty
forthe---products-the leauuc tibles'shouldbe regarded only as a

partialspecification.We should not allow them to lead us to
abdical.efrom making our own judgments. "We are not doctors",
Inmy vtew may,. through flatteiy,lead to shortterm peace with the
znedic--:establishment but willnot foolthe public forlong. We
should aim to get the best advice we can, to work as effectivelyas
we can within whatever politicalframework Is established with the
objectof serving as 'wellas we can those who wish to smoke. This
means we should not aim to exploita league table positionunless in
ourjud;-@nent,on balance, the totalhazard associated with the
particularproduct lies in the area relativeto other products which the
consu=er might reasonably !axpect. In practice,thisis vir,uallythe
cu.-rer.:B-A.T. positionbut Itwill become important,I think, to spell

itouta,.idfor Millbank to lay down the necessary guide linesas the
situat@.cndevelops.

CD
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On,the other hand, I do not think we can sustain our present

position with regard tohealth claims and stillpursue a policy as

outlined above. To informfhe consumer*, I.e. to offerhim an

effectivechoice, health implicationswill have to be stated by

government or industry or both and within the broader a-reas, Companies

may wely have to bring hom(--the health implications at the least for

differer-Iclasses of theirproducts. I think we should plan a positive

c.a=Apaignto influence opinion leaders In appropriate countries where
we opere@e In order to inform them of the health significance of the

product cotions which coulclnow be offered to the public. Meanwhile,

we should also study how we could inform"the public directly.

FL=her, we should develop heailthorientated cigarettes for
one or two sp6cifLa markets: thismight focus attentionquite

effectivelyon any change Inpolicy which might be necessary to sell

them.-

We might also Increase the present very small effortaimed
at findir.,gor creating alternativesto nicotine. -This might be coupled

with so=e positive F.R- effortto rectifyto some extent the current

picture of nicotine as a harmful constituent of smoke.

S@-J. GREEN

SJG/FA
26- 7.72.

C:)
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