
PRIVATE ;z CO:I:FIDENT I.PL

TOBACCO DIVISION BO;,RD OF ktANAGENIEN'T

,\Iinutesof @\ieet:.ngheld o.-,Tuesday 3rd July 197,'.

Presen,,. Mr. P. \iacadam (Chairman)
Mr. K.E. Haines
Mr. J.T. Husbands
Mr. A.D. McCormick
Mr. P. Sheehy
Mr. T.A.H. Slack
Mr. E.J. Symons
JVV. C -@4. @t-,C

In Atte-idance: \Ir.B.G. Pearson (Secretary)

6/1 Comvuter

Reference Minute 2/2, htr. Slack reported that he had discussed
the computer wih Messrs. Rawlinson and Symons and that I.E.D.
had accepted responsibility for the computer under kir.
Munro, wno is s!iown on the Organisation C,-iartof 3rd Jul,,-.

6/2 Or2anis,-,ion C,iarts

The followinr comments were made regardinz the Organisation
Cliarts oil 3r@ July:-

(1) Sliee, 5 should be headed "Tobacco Division - Leaf,

Purc.-,asinc7,Administratioii and Production Services''.

(2) Althoug,i E.C. Curtis is properl,,,shown on Sheet 4,
he slould also be iiicluded on Sheet 5 together witi the
services "or which he will be responsible.

(3) Shee t 10, \I@. SIac l@ w i11 di scu ss wi \Ir. Do ran (a) xvhe:e
Mr. Bussicott should be added, and (b) a less confusin-.
distincticn betiveen the two "I'llarketi,-,g\Ianacers".

6/3 Nlillbank Commi-@tees

Mr. Haines' note of 28cli June will be circulateci for con---ide.-a-
tion at the next meeting.

6/4 Responsibilities of Tobacco Division

(a) A draft, incorporating Mr. Ogle's comments, will be
circulated for consideration at the next meeting.

(b) The list to be attached under paragraph 3(e) will
be considered further by Mr. Macadam. Possibly
include S%%,itzerland and I.E.D? Possibly restrict
list to countries where No.1's are graded 17 or over?

6/5 U.K. Ooerations

Mr. Short's note of 27th June to \fr.Slack will be circulated
for consideration at the next meeting.

6/6 Personnel Committee CD
CD

It was noted that the CPC had resolved that the Tindley
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Committee should be disbanded and its functions t7@-nsfe.-red
,o the Cliairman of the Tobacco Division so far a-t c:once,-.is
Tobaccc Division matters. It was agreed to cons-.itute a
Tobacco Division Personnel Committee to comprise Mr.@lacadam
(Chairman), \4r. Symons, Mr. Dunbar and Mr. Morini -.;-ith
Nir. Pearson as Secretary.

6/7 Fina-nc;-al Controls

Consideration was given to controls in cases of -.ecessarn
expenditure beyond previously agreed capital expen--;iture
budgets:-

(1) Present limits of authority for individual d;,:-ectors
will continue for the time being but the lis- will be
cirzulated for consideration at the next mee!ing.

(2) Such expenditure above these limits must be z-oproved
b,.-this Board up to a figure provisionally agreed
as il million (but to be reviewed in the of (1)
above).

(3) Such expenditure above the provisional limi- ii @-,iillion
w:11 be referred by this Board to tie CPC.

6/8 NSM Etz.

It was ?greed to in%-ite Dr. Green to attend a meer-'-.no.
I.o expl@-in and discuss the situation regarding Ba,,-'Iake,
Courta-.:Idand Amcel materials. \fr. McCormick discuss
,he da-c with Mr. Niacadam.

6/9 T.R.C. and other redresentatives

\tr. \'@ac:adamwill discuss with Nlr. Dobson the fo''-:-.;4ng:-

T.R.C. - Council - Macadam, McCormick

Executive Committee - Greer,, Hargr:,-.-=-
T.,k.C. - Macadam, Stewart Lockhart, Hargrove
Nl.:Iins- Haines, Green, unless P.M. should -iom-.-.=-ted

to replace R.P.D. in view oi Pile *-c-'.-IgI@7's
representative.

6/10 Ghana

In accordance with Mr. Dawsonb note of 26th June, it was
agreed to increase the Stated Capital of Pioneer @-obacco Co.
Ltd. to 0,8,000,000 forthwith by capitalising the -.vholeof the
capital surplus of CI,228,000 plus (41,372,000 frorn the Income
Surplus.

6/11 JaDan

Messrs. Slack and Haines reported that an I.E.D. :echnical team
had returned very impressed with the J.M.Cls technical
efficiency, including a Mark VIII making 4,000 cigarettes a
minute with a 94% efficiency. Exchange of technical k.-iow-
how is being discussed with the J.,\I.C.

6/1'. Finland - PALL MALL (Z)
CD

Nir. Stewart Lockhart reported that the PALL MALL --'Iavouring CD

problem had been resolved. It had been ciscovere--' that some
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balsam, a natural flavouring, had been at fault. No other
country has been supplied with a similar batch of the flavo-ar.
Some 9 million faulty cigarettes had been consumed but the
brand is considered strong enough to withstand any temdoraz--

'
-

damage to its name. Some 20 million cigarettes are being
destroyed at a total cost of about 175,000.

6/13 Finland - PRINCE

Mr. Stewart Lockhart reported that PRINCE, the top STK brani

in De=ark, is now being manufactured under licence in Fi-iland.
The brand sold 15 million in the first month and 21 mill.io@-.
in the second. The price in Finland is half that in Sweden
and the brand has already taken 401o of the border trade,
forcing a reduction in the MARLBOROUM price for the permizted
two month period. If PRINCE continues to expand there will
be insufficient making and packing machinery in Finland.

6/14 U.K. - Additives

Mr. Macadam reported that the T.A.C. have proposed to H.,\I.
Customs that cigarettes with additives be tested amongst
the public, provided that they should not be for sale, first
in code--@white packets and, later, in commercial packets.
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