
PP,IVAT@7 & @-01.IF7:;--NTIAL.

TOBACCO DIVIS--O@T BOAI.RD OF IWTAG=NT

MinuteE of he-!,-@, on Tuesda,-i-.31st July Ic)73.

Present: I'Lr.P. liacadam (Cliairmar-)
I'qr.Y.E. Haines
Mr. C.H. Stewart Lockhart
@ii-. P. Sheehy
imx. E.J. Symons

Ir- ;'tl-lenda-nce: iL-. B.G. Pearson (Secre@laz:zr)

A-"o@--2n t r@r. J.T. Husbands
@Lr. A. D. ;'!cCo=-ick
@L-,. T.A.H. Slac-.-

A7-=-o =--Iter,,-'-=-dfor -::@arto.L' t-...Oiitems:

i-',7.R.P. Dobson
i-L-.P.D. T4-ndley
r,L-. T.E. Lal,-ies
tlr- P.W. -@o,,ic-lar-d

F,.,T.Orl e

-ne s@,nthe-,4-csc-- those na-,-----a-;
ira@er@c's z@.ic',-ns -.u-,-.
ir th-.- m----id-ue=,renm---i-a7fil)res.

Su-ost@-'@--ite-@may Tere7-;- at a blend constituent

('-::cly=--,--e,-and may aim @zt a S. & H. con-,:,ibut@:@-:
A--@-el'-='C--tre'-'',
and end Gailaii-er'sproduc7--.

C-.-tre-,'s
7

'7r@-: --cnaai--,,res. .,I...1. - --eal cel@i - 11 is ia:,t-?.llyoxid-@
in!-:@t e fibre. Courtaul,--'@ is -:,ooa*-,!--

ce!7--.-Llose. Gailalier's is similar L@@
'Ca-'la":e-s lar@el7,-C*. all@ -.,.i4@h a cell-,ilosicbin@:,=T-

Ccsts -..:ere about IOCZ/lb. for N.S.'L-*.and
fcr '-Io1-u,-de--n40i/l-o. for Batfln-l-ce.

T'.--efirst 3atfl=*@-e @Lnor.-anic and non-coirbus,-,@L'--leb-,7,-.had
Door po-...,er,a-'-'ectedthe tobacco in the
and s@l--.---..@edi)oo;--resu'---z-:in biological 'Ueslus. A- L'oame---,
version has noi..,been troduced vrhiciihas increasea
po,..!er=@-idreduces TP7.'.bu@@ is co@-,iDust-Lble. Co--z,,;T-iertests
are no'.@:be@-.n,-eDnduc@-=d.

T!7- H-Lzr--@erCoir='_'u-uee -,)robabl-,:-la@@ down the --elev-arce of
ce:,ta4-ntests L':)tie sm,@)ker. The Committee is unlil.,-el---to
a-@:)roi,--=s-oeci@'@-cc@L.cl-a-@e-@tesor materials, only tie appr-@-,;-ed
tests @,!Alerslal"14L-ieim,-o-@tance of each- I-u
t!@a@,t*@--2tests 4 11 -overr@ie--l'@Dolicies in other
co-antz-@-es. I is g@;es=-eA-tl,.atthe Co=ittee will repor7
bz:,the @nd of '!'@74. 1-D.L. and we and pre-@-umabl-. CD

CD0-.ier-=ziic.;,Ild tle -required tests 't-7t@lie@
CD
@_n
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We are not'behind others rpse,---,-.hbut are beh;-nrl.on
productive capacity, altl-.oui_zli1.?eca-abuy from others if
necessary.

The PRT-71 project miE.@-qtwell lead to a hybrid nor--tobacco/
reconstituted-tobacco material. 7t is probable 'thatB.A.T.
now has the technology to instal a plant for reconstitution
of waste tobacco, perhaps in Iraz-;-,. Dr. Green thought this
could well be profitable '--ut that it should have
sufficient flexibilit-..rbu-'@ltin t--take advanta-e of research
results indicating produc7 cha-Ti,7,,es

World Leaf SuDpl-,,

t4-r.Walm.@sle:r renorted on -"--e shor-,a-e o-fFood quali'uy
flue-cured and oriental tobacco, =-:.-acerratedby the short
1972/73cro--Ds,la-gel-T du-at@D c:)ndit4Lors.

The lon--term total s-'-,@uuation@-@-,rescause
c@

z::-
for concern. G--owi@-ic-i@ Dace with c-nsur-ntion.

is predicted that b@;- o@ the c-in@=-n-'sofu
ciL-,aret@@escculd mater-@-2-s.

The ln72/'t7,;crop -Dr,-.ceson bet-..-ieer@
12,'@and in USZ te-rr-@s.

The U.S. rar-t---to-oeneda The cro-o4-@-',-,-,'-ierthan
last yea--'outpr-4@ces;-are 71'@',a-,ide.-Ipec-.e@-'tc
increase (al@U',@-ouz*.ia -or
etc.)

There are no ava:-labi=- -=n-,Col.Lrl"5r-r;-@MC,:.7;IS
so-:,a.e-,cpected W4 11 .- -

The Cana---7@-ar-cron is 'Ulielo,.,r
domestic s-.ocks

As regard-= the B.@'.T. Grc-.:@n. fro7. C,.anada,@73cl@s are
generally @.-codar-,-',ou.:@cc-=-.,-. r 4-senas as our
main comr-e-litors. are hig'-
and addit-i..DnqlP,.z::7c@iases -@ade 'roin count--r,7'-P-S.
The use o.@-Braz-Ll-tobacco 7'-s

The sliort-term ou@uloo'-@-is increase-4acreages
are planned in se-,reral =::apri-ces can :.-ee:@-pected

@.:_--- -"z-- @4
to level off in 1974. sale-@to Imperial
and others.

However, in view of the situa'@io@i,growing
will be developed ivhe-"eve--i-E; and eco-iomic,e.g.
I@.ligeriaand Giiana.

U.K. profi@,on leaf sales ard is rc-..:aboiit
.0,21million annually.

-Lliolop:icalTestino of BrE:,-@,zs L,4

A discuss4-o@ion Dr. Green'-@nc7= c-- JulY -7,Ost..00nel-7 CD
until -u@@iene%t meetin;z. CD

cil
rQ
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10/4. Travellin@K Allowances f or Visitor@- L'rom In@iia. Pa@,:istanand
Ceylon

10/5. Bangladesh No.i

Consideration of I-Ir.McCorm-.i.ck's@-..ionotes of 26t.*aJuly was
deferred until the next meeting..

licCormicl,7.

10/6. Zaire No.1

Reference: Kr. Slieehy's no-.e o,@:'=6thjul-;-.

It was agreed that @Ir. Chr'-:;todolo ap- c@ ted No.'
in Zaire to replace Mr. -..ihc-..dllbe -1--ans.L@e----redto
Ilillba.nk.

It was further agreed tha@ should the aDDo4-n-@,men'-,not prove
successful or should Za'ze 'old u-:),I'L-.Ch:7-*--=todc-l-ocan
return to i'lillbankas a :.e5.fI-dv-*--@er,his -,)-@esen--Dost, or-
a hig@i-erDersonal targe,@l-.

S-U=--..:ar-.Loc,;-ha--@.

10/7,. Brazil- - Green Lea-@-

Reference: TAD's c-@

It was io-@ed 'uha@@the CF,:-@sn TUJ@,
Cr.%25.1 Lnilt-ion g--ree:,--=a- z:i::,eshing
lines.

In v'@eT..,c.@Lthe on b,:-Ui-7'-ie and
e.,cpor

.
,

.
ousi-ness, tha-

(1) 2 'Ll=t-'Lie-@:,een len--@Inc
ill@ on and

(2) furti.,-eriwiestment Cr.Z,1.2 millic.@--
for previously ap@-,rc-ea aris--@@- @'ror-.
increased cos'cs.

(Ilr.;",,;.zbar-ds -,.irdon
-r. :,_-ice

10/@0. Brazil - S:@:ol-Caracu

Reference: ilr.Price's no;@,eoL@ Jul-;-.

It was a-reed to recommer.,4--,o @uhe @,'PCtl--2.*-,7,on-u-'-n-=-rital0
subscribe Cr.$LL.9 million as it-z s.-,@a--eo@' the
capital increa@-e in "-e be@@cr=-

CD
CD
CD
Ln

C)II
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10/9. Gliana No.1

It was redorted t@iatlir.N.J.I. S@,ourton had acce.--tedthe
post of Ifo.1 in C-hana from mid-O,--,ober,relDlacir-r--
@Ir. M--rjoram, w*-o will be transL"er--ed to 1,@illban@@-@,an,--
this appointment -riasagreed.

lq-!-.Stei-.-I@:@tLocii:hart
"Ir. Duzfca:,

10/-10.ITC Fi-,iu-'es

The iE-:Cl@:inliteso'L 2C-th Jul-- @,ie--@---ioted.

@10/11. !IEC

Consider=--Uion 'Olacl--'sno,-.-=.0@L30-u*_---July i..,a@--de-rerred.

'10112. Tobacco 7-@oard

T' -.,.-asr@ote,--i the mee-@.--S d-,.z=:)n ,-,upcde.y,
--aaj at -=.m.ins@lead be '.Ieldon Ficr- OC,--

10/13. 7-zot".-,:--.an=Tr-.ter- @.4cnal

Ste-, r@lz,-.
and FO!4-27,Direct-----.

o "u ne;,r-s n *-ue r n-a z o n!-mI i'lona(-o,@--e h@z,.
a@u

10/14. Te-izar-@---

t':.a,- iad be@-n L--,o-rtl-,e
rtat@-onal:)el,,elo-@ment Tanz;:@r-ia. --ecues,-.

jar---iai@,-I"@175 ...,-e su-@--o-,-,onl-,r-@-7--=3@rar-ce
Di7--=-ctcr. Ti-i-"-s-,.ioulribe
,)resent az-reem@-n-@can be P-1-tere@-:nly :@-.u'ual=1
i-ui.;asa@'reedto T)roposetaat t,
;L@. Silee--.- jut u@n,a n-,@ue.

e e,

10/15. Budcet S aries

Plr S-.,monstable,@ L@orrs:-

A ---cclicc)mpan-- :.uclgetreceive,-;: for
-Veam and Sy--c7.@., accomc:=--.----i-n-r@ote

B su=,a--riesbz.'rareas of in Forms A; @'or '-obac(--o
-3oa--a.

C o.@-7--:-.s3: @Lc--To'-la2co ind C@7--.

TI@iesefo-_r:.-,swc-@.,'-,4-resent 7,icturE? :-- t@,,--.;@-cco CDco.7.r,p-niesa,-, yea:,.
CD
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-"--efirst set of forms can be preoared by t*-eend
and can be cons-'@deredai the ne-..:-,QP'.R:ne-atin,--*--n

C!--@lober.

(i"L-.Sy-nons

10/IC-. A,-'-\rice

was agreed that it was not necessary for P[r.i.c--inito
=-.-,--,endeach meeting of this Board and tha..he cou'--'-,be ca7-'-@.d
-n for advice as necessar7.

(i,T-r.Davi es

:Tame

--'-eTo*-@--.ccoBoard reiera@ed its view 'tha. z.1-le sho'.@--
--@ain @he goodwill in the letters B.A.T. '--itt',,a-:@I u
'-!--ouD r-a-me is c.',-anger@' to so7.e"hir-F,

sliould retain the 1-r-iti-als B.A.'-.

I'L-c a,-3am

3r@---nds

erence: @Lr. Slack's nc@e of 2?tla Iul-.-.

e-D arat e -'i s c,,-,ss ons to o?- -o1 on01 S
'tended @,'ezs-s. r7 na,-z-,,,iec-,some of which were a-u

-- -.;.I. a -eneral co7,:,-,en-1.it was f;-=!--@"--at
-7: were delayed far too lon5@:; th,@-7we ha@-I"--ee-n

-c-@%c to a mar@- created by a an,-
o-..-.z-@@re-gertef'()rts t@-o frapmen-@@ a-rid7_-_n@

plan is needed.

on particular su--@.4ectswere as

iniistbe re-@u--@-edto the -c'--=-,co7:c@-@ 'or

i-iorld-wide I.incii-iding
s-:,-=teg:rof interna-@ionsl brands: r@---4-cies.

e,%-oendi@uU--ne,met"-"-odsof =.-7-,ack,

liacadam will as',,:?!--.Sliort to pre.zent t,@-
Tr-----accoBoard a plan of all the mpir-
br?,nds, covering prese-,it plans a-,icl i-nc
s-:,ate,,-jand priorit-;-es. A s@'celeton shoul@- '-.e

This Board can the-- consi-,--@=---t-.,.ew-,',-in 2 weeks.
st-@ateg-i and how it is to be effecte@-.

Fiz--@,herthought will be given to a Tc-.-*acco=@ara
F;,=,:,",-etingCommittee con,,-Drisinr6-fir. I"a@:adam, 7"--

Director and territorial D-':_recto-@s.
P'le-zsrs.Short and Doran. The Commi@'-.ee woi,,--,-@-oni-@-
se.-.strate7,, and need probably meet quF,:,-,e:,.L.

-eath the Tobacco Board muzt be a 07-on,,z
Services l-'-ai-s-'-ngwith a!",- C:D

-@-onalb--,=,nds. C-i---c'-udj--rigI.E.D., on internat CZ)
Ln

C)O
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Brand Managers sHoiLld present alt=--matives to the
Tobacco Board for decisio.-is. Effective control
must not be with I.E.D. just beca-.,@z-et,-ieycontrol
the U.K. factories. New inter.-i,--@1-:-onalbrands must-,
not, as suggested by Mr. Slac2,r,b=- ha.,ided over to
I.E.D. for develot)ment at the earli-o-stpossible
stage, although i.E.D. will natura2.lycontinue to
control t@ieir oiin brands in the@---o-..,r.1.iay.

(3) Consideration was given to develo-zz:entof a loi-itar
delivery long-s-Lze filter brand. -L-'u,,iasnote,---that
R. & D. have alreadl-ir-oroduced a r@,e'-iveryb',---nd
but I.E.D. were not i.-iterested. -t !.r!-:Ls,liowe-,zer,u ..
agree,-lto record the strong that there -is
a marke'u opportunity for B. --.;:,-ui7y,I'did.

Consideration was given to B. H. Lia:cl-tryBlenr-@
(CILELRL'.rL'ODT)and B. L9,u. de Li-i@re (TIT@IB---PNIA')'-

Doints i.:ere-z.=-de:-

n T7 -qd 4 is(a) Gailahers have both bra--d@
unders@uood that C'r!A.PLIOITwas P-e7

CF@@-,7LTOI!had been a=reed -for -ase a--id i@le- . C, - -
not be d--terre(a -:---e--ac'u -:=__-:_,La'@-ers r-,o,;i
izoine@ fo-- (1-arL-e',-y,
the cr=-S.-,).

a and

ti-,e---e-fore-..ii-sh part
Tarl@:-@-,s Ctuty C'.,.anne-,-

It 1 1o i,,,e,.re r s s i;) e @-7@ t'@n -- :,.a

ana a@L-re-7:-singz

'.-les'--oul-dst-i-c-,: cn.-m 'r@ra.-id

The one brand ---e C@:.ARL7@---. -c-*nl-;-becal-,-e
lsopP-c--..-.2.n :.spre-e--ei cli-ca

3. --",H . LLr..-ar7ri

niere 4-lz-:no neert to bot.l.
if -Gl@letirderstar-d@n@; c.L@Gallahe--'-z --,es@results is
correct. If the b--r@-idsare tes@,z_,@-i---iI.E.D. @7arke'us,
then the-7 should also -c@etested i--suclima=,Ie'@sas
Swit-lerland, Hanc; -LI-Lorigand Ma'@a-ia.

(h@) board is avai"La'-,!-?'--utCIU-RLTCI' carnot
be -,ut on full -.rod7oc@@@-o.n-until be-a.use o'
board shorta-es.

k'i', The 20 million on oro-er, bop_ 4-

available. and ..ihic'---a:,e due 'uz)'c-----ead,,b-.,-the e-Tid
of October, can

.
ce uses by =---dthe Far --ast

are i)reT)a--e,-@to -@ia-'-t--ntil the lEi7--ke@ua.@-

rID
CD
(ZD
(-n

BATCO document forProvinceofBrit!ShColumbia27 October1999

BATCO 00094701



7

CT LKPLTON sliould be our answer at -nte--,-riationalI L
size (95 nim.)- f4essrs.Sliortand who ...,ere
present, agreed.

(ii)L7ieexact Gallaher test results siould be obt;=--'@ned.

(ii-i)1--liother possible soui-ces of boar(@Ls.--louldbe
e-..-cl,ored,includin.- Gallaiiers and the Cont-*-ner-@-.

(iv)i'lr.-"lacadamwill t-@:rto get Mr. Doran-'simmediate
a:,rreementbut, failing t,,,-at,l@iillag--eeto mar"--,--t
"es-,sbeing conducted.

@'-',@acadam Sla c'-
7,,L-. Sno r@
:-'r.Dor-.n
ir

IC/"9. Res-oons-ibil-itiesof Tobacco

Reference: i'Llnute9/5 of 24t!,-i-aly.

Ilacad,-.@relorted that t@ie C@-@,C t.-e
subjec.- to se3:@-tainchan-es.0

a-D ro-Ted docunen@u ai@.tac'@-ie,@.l@@ @,-iese-P

n

7c e
Ca-
Keen

T,"en-

Lj,4

C:)

CD

CD

CC)
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