PRIVATZ 2 CONFISENTIAL

TCBACCC DIVISZON EOARD OF MANAGEMENT

Minutes of ileeting held on Tuesdzy. 31st July 1973.

Prasent: Mr. P. Macadam (Chairman)
Mr. K.E. Haines
Mr. C.H. Stewart ILockhart
Mr. P. Sheehy
Mr. E.J. Symons

In ittencerce: Mr. B.G. Pearson (Secresary)
Absant: Mr. J.T. Husbands

Mr. A.D. McCormick

1r. P.W. Longland
1. R.J. Ogle

2
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The Huxmser Comzmittee

probably lay down the relevance of
ce-tain tests to the

. The Committee is unlikely to
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avorovs snacific cigaret or materials, only the approve
taets =znd She relaflva imrortance of each- It 13 likel:r
that tihs hesits will affect goverrment policies in other
ceuntriss. T is ~uv~ue~ that the Committee will repors
tr the =ng of 774, 2eth I.D.L. and we and prezumabl:-

others should rave cczrleted the required tests i then.
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VWle are not behind others in research but are benind on
productive capacity, altheousgh we can buy from others if
necessary.

The PRT-71 project might well lead to a hybrid nsn-tcbacco/
reconstituted-tobacco material. It is probable that B.A.T.
now has the technology to inst a ylant for reconstitution
of waste tobacco, perkaps in Ex . Dr. Green uhougbt this
could well be profitadle Tut uxr that it shouléd have
sufficient flexibility built in take advantage of research
results indicating producs chzng
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World Leal Suppl

Mr. Walmisley rerorted on “he
flue-cured and oriental todace
1972/73 crops, largelry dus ©5

Z shoriage of zsod quality
cernated by u“e short
=t concitions.

The long-term total worli lez
for concern. Growing

Zt 1s predicted that vy
cigaretses cculd necess

uation siv7es cause
with ccasumption.

The 1972/75 crop shorsages I2r2si i . n zT=rsge between
12% and 1% in USZ terms.

The U.S. market ooen
last year ouu prices
increase (although a
etc.)

There are no availabls
expected that virsuall:

The Canadizn crop is =i
domestic stocks will t

As regards the B.:
generally good and
main comt tisors.
and additional purchases :
The uss oI Brazil tobacco

n Canada, sTocks are
risen as mich as our

JerD CfOCmr-;QS are high
Ferlcus countr;es.

The shiort-term outloox i
are planned in several cc
to level off in 1974,

and others.

Increasei zcreages
prices can o2 expected
mzking sales to Imperial

However, in view of the lcag-:
will be developed wherever 1t
Nigeria and Ghana.

ituation, growing
and economic, e.g.

U.K. profis on leaf sales iz Izorzzszing and is zncw
£2% million annually.

ouv
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o

Riological Testing of Bra:nis

A discussion on Dr. Green's =cTs ¢l “C%h July wasz postponsd
until the next meeting.
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10/4.,
10/5.

10/6.

10/7.

10/2.

Travelling Allowances for Visitorz from India,

Paizistan and

Ceylon
Bangladesh No.1

Consideration of IMr. McCormick's %wo notes of

deferred until the next meeting.

(Mr. licCormick

Zaire No.1
Reference:
It was agreed that ITr.

in Zaire to replace Mr.
Millbank.

Ch»istodolo
wnc will be

It was further agreed tha? should the appointn

Mr. Sheehy's ncte of Z5th July

-

te aprcinted No.~
sransfarred to

2€th July was

ent

il

successful or should Zaire fold up, Mr. Christodclo can
return to Millbank z2s a Lesf Advizar, his nresent post,

a higher personal targst.

It was noted thet the CFT cn
Cr.325.1 million (&1,81&,33C)

~ae doms

In view of ths expansion = bcth
goll ss, vie Tcllcwing wers aporos

(2) further investment oI .
for previously apprered liness,
increased costvs.

(Mr. Eusbands

Brazil - Skol-Caracu

Reference: Mr. Price's note of 3Cth Julr.

It was agreed to recommeni %o the CPC thas

subscribe Cr.g4.9 millicn (£320 CiD) as i%s

capitsl increase in S.o--barmcu, iue befcr

’ o
{CTC

m

T and tis
of
r. Turdon
Yr. Erice )
ontinesntal
share of the
13t sugust.

not prove

or

Locikkhar
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10/9.

10/10.

" 10/11.

10/12.

10/13.

10/14..

10/15.

Ghana No.1
It was reported that Mr. N.J.I. Stourton had accented the
post of No.1 in Chana from mid-Oc=over, replacing
Mr. Marjoram, wro will be transisrred tc ilillbaniz, and
l1is appointment was agreed.
(Mr. Sieehy Ir. Stewart Lockhart
Mr. Duntar

[TEC Minutes

The MEC lidnutes of 26th July werz noted.

ITEC

Considerztion ¢f ifr. Slack's nostes of 30th July wes d=ferred.

-,

Tobacco Eoard leeiing

It was noted that the meetir

ng dus on Tussdey, 2»Z Jctcter,
will instead be held on Mcnday, ~=% Octcoer, st T.20 z.no.

r. Stewzsrt Locithart i

Director, and iz, =_

Rotimans internati =re nim <o
18T AUgUsT at 2

r. Sihe from the
Hationa F Teguesy
thas oF dJ °ol ance
Diresctor. This would De zn imrczsible situatic:.

Dresent agreemsn tn o7 mutual

It wes amzreed %Yo propose thav tihz buy our

Mr. Skheehy will put up a ncve.

Mr. Symons tacled forms:-

e
I

sunrmary oi each compan wne: Tadget receilved; £
= r3

or
ferritorizl team and Iir. Symcns, wish accompanying notes.

B = summaries oy areas of informzsion in Forms &; for Tobacco

Roard.
C = summary of Zcmms 3y oo Tota:co Beard and CrT.
These forms would present =z conscllidated nicture I 4otacco
companies at tihe rteginning L finarcial year.
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irst set of forms can be prepared by <ie enc of
temter and can be considered at the ne:xs QPR ms2ting i-

(Mr. Symons - )

10/1€. I=zal Advice

= was agreed that it was not necessary for Mr. Ilorini to
Stend each meeting of this Board and the® he couls be cailed
= for advice as necessary.

prew -

(¥r. Davies - )

10/17. C-opany Jame

Zi2 Totzcco Board reiterated its view thaz <he G
~2%ain the gocdwill in the letters B.A.T. zTut
sooup rzne 1s changed to something differsns

Tem vy

Cirisicn should retain the initials B.A.T.

“D/78. _nsermsztional 3rands

]

Zzlerence: Mr. Slack's ncte of 27th July.

numter 0i separate discussions took Dl

scme of which were attended by
As a general commen®, 1t was Ife
were delayed far too long; *i
ting to a marxst created by =z
esent efforts ar= too fragmen
an 1s needed.

«
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zzmen=z on particular suniects were as I:°

rority must be returned to the
-srall world-wide (including I.E.:
strategy of intermationzl brands: T

prioritiss, expenditure, methods of z<Tsack, =232

Tetacco Board a plan of all the mairn Zatern 1
brands, covering present plans and gzrs and ssi
strategy and priorities. A skeletcrn should ezlr
wisiiin 2 weeks. This Board can thex consids> the

strategy and how it is to be effected

Further thought will be given to a Tctacco
zriseting Committee comprising Mr. Mazadam,

essrs. Short and Doran. The Commi*
et strategy and need proovably meet
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Mer-kating Services liaising with all compani
incliuding I.E.D., on international trznds.
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Brand Managers should present a2ltzmatives to the
Tobacco Board for decisions. Effective control
must not be with I.E.D. just beca: they control
the U.K. factories. New internmasional brands must
not, as suggested by Mr. Slack, bs handed over %o
I.E.D. for develooment at the earliest possible
stage, although I.E.D. will naturaily continue to
control their own brands in their swn way.

(%) Considerstion was given to develorment of a low tar
delivery long-size filter branc. it was noted that
R. & D. have already produced 2z 0.2 delivery bland
but I.E.D. were not interested. t was, however,
agreed to record the strong feelinz tThat there Iis
a market opportunity for B. & H. Zowury Mild.

Fiobion

(4) Consideration was given to B. & H. Luwury Blenc

(CEARLTON) and B. & Z. de Luxe Lenzsa (EIBIRNIL).

The follcwing peints wers msde:i~

(a) Gallshers have tested both brandz in U.X. znd
understood that CHARLIOI was preiszrrec.

chiy

Finmna
cnerelore

veripaeral m

{¢) It will. however,
and sdreritising z¢

(2) e should stick %o

There iz no need Lo <2
if the understanding of Gallaher's %est results is
correct. If the brands are test i
then they should also be tested in
Switzerland, Hong Xcng and Malare.

both Trznis in I1.Z.D. maritets
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(nh) HIBERNIA board is freely available tut CHARLICH cannot
be put on full Troduction until Farch/April ovecsuse of
toard shortages.

(i) The 20 miliion CHAZRIZCII on order, Zor which b
available, and wkicz are due o °=z ready by U
of Octover, can te us2d by I.E.D. z=d the Far Zast
are prepared to wai®t -nbil the I.Z.2. market is

established.

.o o~ S 4 + .
It was agreed that:-

6//,2¢5000¢
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(i) CHAELTON should be our answer at intermational
size (95 mm.) - Messrs. Snort ané 3rcwn, who were
present, agreed.

(ii) The exact Gallaher test results should be obtained.

(iii) AL11 other possible sources of board skould be
exmlored, including Gallszhers and the Continert.
(iv) 7Ir. Macadam will try to get Mr. Doran's immedizte
szreement but, failing thatv, will agree to marzet
sests being conducted.

(Mr. Hacadam Mr. Slac:
“r, Shors
“ir. Dorzn
Hr. Brown )
1C/~2. Resvonsibilities of Tobacco Division
Referernce: Minute 9/5 of 24th July.
ilr. Macadaz reported that the CZC hzd appoor2i the dcoumens
sudbject to certailn changes.
The firall:r approved document is attached 2 Shess minutes.
(Szcretary V.
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