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=RO=:-= SIBI LIT--,ES FOR niE TOBACCO
:iv--z--C:7 IN R,,=,@'.-TION'0 C.P.C.

T@,=-3.A.T. responsible for and accountable to tie
sn=zer-older@for the development, management and well-being
of Uro,.-"Zas a For administrative con-ierdence,
"e oz)erat-'-::i=-!=@a-,i=-@ementof the various product divisions

w4@--lbe deiczm-ted @.c@aDpropr4-ate -r)4.visionalBoa=,@-s. T'.',-e
7-=cl-@-cyCs-4-ttee will review the progress of all

di--.-isicnson a claa--7=-rlybasis and will concern 4--.sel@'with
the fol!OW4-nz:-

a) -'-nc'--ud-l@ngdivisional ca-oital a--drevenue
zn,;n-er'c--manceagainst budgets.

b) Groa-:@-f'@-na--c4-nzand monez, management, including all medl,=
(3 .7eaz@-or and lone-te= @@;-nanc4nc:b- tobacco. ... - @ ; v
co=a,-=--= or saosiciaries.

C 7--=-4= Gro-a7, Accou--@,s.7eser-res arz-
d --;%r:. e::::

d'i inclu@-2'.--ig:ec:-ar-=-io-1,
ver@z-,ires,e7c.

e cm@

-zol4-c4-esa--ici-zract-'@ces.

S." T=

---'on= --lc-- Smc--@ .3@-:ea-,

pcli----,.and

accc,,;:,7z;a---Ieto the -.r-'@a-.eC.-.
7fo: -d de,,tC.-

-occ SUD-=--C.:.aT!eS.co--

--oar-qw4-l'---e-@e:,the 'o7@cw@-@ to rhe

a, c-zer=---:@mgbud@-et P-r-@-3-year r'-- s---nT-,a--=4-singa--'-
budzets a,-idplans

territorial area=-,except
will be shown for U.S.A., Ge=p-ny,
market and B.A.T. Co.

b) G*,:a:,-.e@--7-.er-@z;z=-@=cere-,:iewsagainst budget.

c) severely affecting no:---a'-Jerfc=an.-e of
a:,.assz;---*---,ce,@--,:=--any.

d) Cas'-- for stockpile and othe=-=a.-oz-leaf purc-ases.i

e) Ne,,:@;o'--t-zzoac::---@-c-'-t4Lons,join-@ irentures, and

investments and d'Ls4@-@--7es,--entsby zc@'--acc:

::c-,7es s4-sn-'-f'@ca--ice.61 (::D
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h) Personnel matters listed in Apl@endic

i) Expenditure beyond cat)i-tale.--pr--:-.dituzebudget= as listed in
Appendix B.

4. In addition, the followin- raatters "tr::dealt -..;.:thby the
Tobacco Division Board of Fianagemen@ and not be referred
upwards, although all members of the B.A.'-.Board will receive
copies of all minutes for iii-format@@or.:-

a) Groiip Brand Goodwill aLa-@'intern@--@.*ior.;=-'-advert@--sins budget.

b) Reporting of U.S. stoc-@-@nilele2--@nurc-@ase pla-ns and
possibly other major lea@L purc'--iase-o-,=rsand cen@ralu
machinery pool plans.

c) No.is visiting Millbar-kwill be aske,3-to redcrt verbally
and C.F.C. and other '-=card be in-r-'@edto
attend.

d) Tobacco Division expense statem=-nts (@-ealt w-;-@l-iby EJS
as at present). It was felt @'-a" Hear@-e-,,iartersand
other expense s'-Uatemer-.-.sshoul-@ be de='-,-, seoaratel@,r
from those of the Tobacco

e) PerscrL-.ielmatters !is--ledin

E:cDendi-@-are beyond caz'-,-,ale:,rmn@*-@ as 14-sre-4-
in ADDendix B.
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