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FROFTZZD RZEZTHSIBILITIES FOR THE TOBACCO
JIVIZICI IN RrEL:TION 70 C.P.C.

Z:zxé iz responsidle for and accountavle to the

z for the development, management and well-being

T as a wicle. For administrative convenience,
the operaticnzl nsnzgement of the various product divisions
will be deleszted ©C zppropriate Divisional Boaris. The
Chazirmern's Tclicy Cocomittee will review the progress of all
divisicns on 2 quzrserly tasis and will concern itself with

tr, inciuding divisional capital and revenue
verlcrmance against budgets.

zncing end money management, including all mediu=
ané loag-terz= financing by Tobacco
subsicdiaries.

& Accounts, reserves zxi

expension, azcguisitiozns, trzdle

23c¢C.

policr and exg

sl cserzTing budget and 3-year rlan suzmarising all
av compznies’ budsets and plans (including cspivel
re exzeziiture) by territorial arezs, except tkzs
Ta ion will be shown for U.S.4., Germzany,

i 7.K. market and B.A.T. Co.

Quarterlr seric-zznce reviews against budget.

- severely affecting normzl performance of

=z for stockpile and other major ileaf purchases

New So%z270 aczuisitions, joint ventures, 2tc., and disinvest-

qerss.
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=l =oves I significance.
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Personnel matters listed in Aprendix 4.

Expenditure beyond capital erpenditure budgets as listed in

Appendix B.

In addition, the following matters will t= dealt with by the
Tobacco Division Board of Managemens and +ill not be referred

upwards, although all members of the B.A.T”. Board will receive

copies of all minutes for information:-

a)
t)

c)

a)

M
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Group Brand Goodwill and interzmztionzl advertising budget.

7

Reporting of U.S. stocipile lesI purchss
possibly other major leaf purchzse pizns a
machinery pool plans.
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No.1s visiting Millbank will be asked %o repcrt verbally
and C.F.C. and other 2card memzers will be invited to
attend.

Tobacco Division expense statezznts (i=alt wish by EJS
as at present). It was felt =nat Group Heacdguarters and
other expense statemernts shoulld bDe &z2:l7 with 3eparately

from those of the Todbacco Divizion.
Ferscnnel matters listed in Apzzsndix =.

Fxpenditure beyond czristal expaniiturs budge®z 23 listed
in Appendix B.

BATCo document for Province of British Columbia 27 October 1999

BATCO

¢8/225000¢

00094704



