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0 WORK AREA: 703.01
0 SUBJECT: PRODUCT DEVELOPMENT FOR BAT (UK&E)
CL
0
0

STRATEGIC OBJECTIVE

CD To develop products and provide technical support to meet existing and future BAT (UK&E) ne

0

PRO

-T
MTJM

jEr0 BER PROJECT AREA KEY TASKS AN

.100 Product Development

0
h

.110 Market and Physical Testing Reports. Six-monthly market reports, quar
03 quarterly physical testing repor

.150 Project CALENDAR. Development of a modified Virgin
technology for Middle East marke

0
0 .170 Project PIJMICE. Implementation of 16% and 20% Co

wise increments.

cr .180 Project SIIAME. Design of products to meet Middl
ii'

.190 SliniProduct Development. Development of a slim product fo

z
0
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0 WORK AREA: 703.01
0 SUBJECT: PRODUCT DEVELOPMENT FOR BAT (UK&E) Continued
CL
0
0
r_ PROJECT

3 NUMBER PROJECT AREA KEY TASKS AN
(D

-h .200 ET Sales
0

.210 Project SAIL. Complete the evaluation of the p
XT against its main competitors

0 G13C.

.220 Corby Sales Team. The provision of product advice
(D
0 .300 Production

.310 Project DEER Implementation of DEER technolog

.400 Hygiene
zr

0 .410 Pipe Tobacco Studies. Further investigation and monito
0

Other Projects. A contingency resource is availa
projects.

cr

z
0

CD

r.r



WORK AREA: 703.02
0 SUBJECT: BRAND ANALYSIS FOR BAT (UK&E)
0
CL
0 STRATEGIC OEK]ECTIVE

To provide an efficient analytical service for BAT ([]K&E)covering own and competition prod
(D

-h
0

PROJECT

0 NUMBER PROJECT AREA KEY TASKS AN

.10() Product Development Samples Routine and non-routine measurem
(D arising from Product Development
0
h

.200 tlAAFISaniples We may be required to test match
with the Laboratory of the Gover
able to sell our products to the

=r
.300 Export Brands Routine determinations of Tar/Ni

0 on products produced for export.0
is made for special requirementsE'
market.3

cr
.400 international Brands Samples are received regularly f

markets for routine testing.

z .5(10 Physical Testing Samples are received on a regula
0 performed. These tests include
< density,end stability,static b(D
3 .60o Corby Samples Samples of tobacco pre and postcr
(D Corby daily for the determinatio

the blend as an aid to effective

co
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0 WORK AREA: 703.03
0

SUBJECT: MATERIALS TESTING FOR BAT (UK&E)
CL
0

STRATEGIC OBJECTIVE

To provide a comprehensive testing service on packaging and other materials for BAT (UK&E)
r+
-h
0

0 PROJECT
NUMBER PROJECT AREA KEY TASKS A

.100 Routine Testing The routine examination of pape
0
h filtermaterials,foil, box boa

Package life studies are perfor

.200 Non-RoutineTesting Investigationin areas relating
adhesive performance, packaging

0
performance"are performed as re

0 Plants.

.300 14aterialsDatabase A materials database containing
of cigarette paper and other pa
expanded and will be maintained
the Plants.

z
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0 WORK AREA: 703.040
S[IB,IECT: TECHNICAL INVESTIGATIONS ON BEHALF OF BAT (UK&E)CL

0
C7
c STRATEGIC OBJECTIVE
3
(D
m To undertake specific projects on machinery and processes as agreed and defined within BAT (UK&

0
PROJECT PROJECT AREA KEY TASKS AND CO14UMBER

CD -

0
% .001 Stem studies. The initialinvestigationof incomin

effects on the quality of BAT (UK&E)
completed in 1986. In 1987 work wil
following areas:

0 a) evaluat-ionof stem blends in or
0 composition, to maximise fill v

continuity.

b) investigationof routes to opticr

studying the effects of differe
levels of add-back on the fill
WTS processing.

z
0 c) devise a protocol by which the c<

stems can be assessed and provic(D
Department in their specificatio.9

cr
CD .002 Support to Corby XT Work will be undertaken in 1987 to as

particle size in DIET processing. Su
pilot plant,will be given in assessi
blend changes for Corby when required



0 WORK AREA: 703.04
0 S[IB,JECT: TECIINICAL INVESTIGATIONS ON BEliALF OF BAT (UK&E) Continued
CL
0
0

PROJECT PROJECT AREA KEY TASKS AN

@IUMBER
CD

.003 Extension of sample manufacturing ability. When required, work will be unde
range of sample manufacturing fa
specific requests for non-standa

0
< .004 Production samples using the new R&D primary To prepare, as required, large s

process line. (UK&E) Product Development proje

0
CD .005 Support to Leaf Department BAT (UK&E). Further testingof small strips
0 rapid test for use at GLT plants
mh

.006 identificationof future process studies. The introductionof the R&D prim
provide an opportunity to invest
presently cannot be evaluated in

=r work programme for 1987 both the
0 Technology groups within Manufac
0 will seek to develop new process

required.
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0 WORK AREA: 703.05
0 SUBJECT: TECHNICAL SUPPORT TO OPERATING COMPANIES WITH ESTABLISHED 1:1 LINKS
CL
0
0

STRATEGIC OBJECTIVE

CD To provide Operating Companies with product technology expertise as necessary to meet exis
company needs.

0
1%
10
"% PROJECT
0
< NUMBER PROJECT AREA KEY TASKS A

CD .001 Technicalsupport to B.A.T.(Suisse). Direct links with these compani
0 established, such that a good k
4%

.002 Technical support to Suomen Tupakka Oy. companies constraints and oppor
and is rapidly up-dated. This

.003 Technical support to Cigar Group. active collaborativeproject wo
ledge base. It is anticipated

.004 Technical support to P.T. B.A.T. Indonesia. BATCO. and the R&D Centre will
0 of more of these links.
0 .005 Technical support to Malaysian Tobacco Co.
F
3 .006 Technical support to United Tobacco Co.,
cr South Africa.

.007 Technical support to B.A.T.(Kenya).

z
0 .010 Technical support to B.A.T. (Hong Konj

CD .015 Technical support to B.A.T.(Singapore).
3
cr
CD .016 Technical support to B.A.T.',Cypru@

.018 Technical support to B.A.T. (Mauritius).
co
CD
CD .024 Technical support to Nigerian Tobacco Co.



0
0 WORK AREA: 703.06
CL SUBJECT: TECHNICAL SUPPORT TO OTHER OPERATING COMPANIES
0

STRATEGIC OBJECTIVE
CD

r+ i) To develop better liaison with these Operating Companies.
ii)To provide product technology support as necessary to meet existing and projected comf

0
< PROJECT

NUMBER PROJECT AREA KEY TASKS At

CD
0mh This area provides contingency resources In 1986, over300 such requests

to meet the ad-hoc support to BATCO.
Operating Companies.

.100 Technical support to Indian sub-continent. Areas of support envisaged are

0
and low quality tobacco improve

0
treatment.

.200 Technical support to Central and South A provision for running Technol
America (excludingBrazil). made. Thiswill assist in high

cr technology in which support can

.300 Technical support to Africa. The provision of Product/Proces

z
Product Audits to African compa

0 will also focus the needs which

CD .400 Technical Support to Millbank Departments. Liaison with Leaf and Marketing
3
cr

continue in 1987. Continued in

CD Marketing Courses are anticipat

CD .500 Technical Support to New Zealand. Initialareas of support includ
C.0 technology and product monitori
CD

.600 Product Reviews.- Reviews comprising detailed eva
development function and (b) th

I of products will be conducted o

tc 0 1



0
0 WORK AREA; 703.07

CL SUBJECT: ANALYSIS FOR OPERATING COMPANIES
0
0

STRATEGIC OBJECTIVE

(D
To provide an efficient brand monitoring service for Operating Companies.

0

0 PROJECT
tl(]MBER PROJECT AREA KEY TASKS A

0
(D

.100 Routine Analysis To provide routine brand testin0h performed by Operating Companie
modification of products.

x
.200 SpecialAnalysis The measurement of specific che

of an Operating Company.

0
0 .300 Materials Testing A testing service is available

from suppliers by an Operating

.400 Cross-C)ieckTests To perform specific method cros
Company on request.

z
0
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0
0 WORK AREA: 703.08
CL STIBJECT: LABORATORY SERVICES IN OPERATING COMPANIES
0

STRATEGIC OBJECTIVE
(D

To ensure that laboratory services within Operating Companies are provided with the supporl
high standard relevant to their Company operations.

NUMBER PROJECT AREA KEY TASKS AN

0 PROJECT

(D
0 .100 Technical Reviews and Visits A regular audit system for overs

established. In principle each
once every three years but addit
as required.

.200 Tectinicaltraining of overseas staff Appropriate technical training w
0 Managers/personnel from Operatin0

individual needs.
F
3 .900 To conduct specific non-routine In 19E5 investigationsand servicr

investigations as required by Operating hygiene, and analysis of odorous
Companies and Millbank Departments. processing. Such services will

possible to predict the variety
An estimated resource has been az
demand will require appropriate0

< programmes. Specific cost centrCD
arise, as appropriate for recove

3
cr

to
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WORK AREA: 703.09
CL
0 SUBJECT: MATERIALS TESTING FOR PURCHASING DEPARTMENT

STRATEGIC OBJECTIVE

To provide a comprehensive testing service on materials purchased by BAT (UK&E) Purchasing

al

'0
mi
0
< PROJECT

NIIMBER PROJECT AREA KEY TASKS AN

(D
0
%

I -
100 Otit-TurnSamples To provide a test facility to BA

OD
for paper, board, adhesives, tip
etc. and to ensure that material
Companies meet an agreed specifi

0 .200 tion-RotitineTesting Additional.Testingwill be under

0
Department as requested.

7w'

z
0
(D
3
cr
(D

to

Cl



0
0
CL WORK AREA: 703.10
0 SUBJECT: FLAVOUR DEVELOPMENT AND MANUFACTURE

3
(D STRATEGIC OBJECTIVE
3r*

To formulate,mantifact4ireand supply flavoursin order to give OperatingCompanies distinct pr
51 theirmarkets.

10
0
<

PROJECT
S'
C) 14UMBER PROJECT AREA KEY TASKS AND C
(D
0
41 .100 Flavour Formulation. New flavourswill be formulatedfro

(a) traditionalmaterials.
(b) flavourhouse innovationsa
(c) new materialsarisingfrom

and of demonstrable value
0 FlavouristWorkshops),
0 and evaluatedagainst project objec

Operating Companies. Current "high
includeorientalflavours and madif

.200 Supplyof Flavours. Flavourswill continue to be suppli
on requestat competitiveprices.
high-volumelines have been develop

z advertisedto other BAT companies.
0

(D .3(10 FlavotirQC. In order to provide the maximum pos3
to customers, a considerably expand

cr createdwhich involvescareful test(D
ingredientson receipt and manufact
to despatch.
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