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December B. 1980

Mr. Pc:er* t
l@o:--@l!L c;-.'CL-D.
3F.'66.r,,@e'i:..'Antoine
Mcntre.il. H'@C IB5
QueDt-C CA.OIA@';

Dear Fob:

Enclosed is a list of 71 eveluativedimensionswhich came out of the first stagi

of PPr.,jECT1,4t@GE(@.eeEAhibit 1). The dimcnsions have been organizec irto cat-

ec;or*.esaridsib-categc!-icsI'@asedon judgement. They represent our su,-.vnaryof

more than 200 dinersic-s we have collected from the 21 interviews I have conducted

in Toronto using the Re,-,ertcryGrid Technique.

In my Goinion, thi,.lis*-re:,resentssuch a wealth and diversity of information

that is worth pursjing t@,t-.efullestextent. By pursuingit to the fullest

exter.@.I r!,earthat wit- wnet we have here it is worth executing the seccnd phase

of PROJEC-1IF.AGEas soon as possible. That phase would have two objectives: I

1. To iden*--.*y.tnrough factor analysis,the few superordinate

.-dt are operativein the market and to reduce the

eAi'@tir-. c4:t..;nsionsto 20-2S princip4lfactors, i.e., those

eva'uati.i.,-iteriathat seem to explain most of smokers'

-1
percept,.-,,s.

2. To prod-.--t:@:-rapof 15 brandsof cigarettesusing the factors

develop(;! :,W;.,ve.The reasor.for developingthe rap is to

evaluatt-,*L" positionsof-t@e testedbrands in light of our

understancir-iof the market. Should the -napappear to accuratel

describr --o rar:A.t.and should the dimensionson which it has
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Pase 2

bcen I-asedshow Promise for positioning decisions and creptive

you may decide to:

d. adopt the instrumentfor your on-going inage

research.and

D. possibly,conduct a full-scale siudy to @:over

all the relevantbrands,if more than 15.

across all *.hemarket secrientstnat are

judged important..

;s fir as t,e ne-t te,@@i, concerned.I would like to propose that a quant@itative

sti;d./bc cord6ct,@dar n-.'@o respondentscovering 15 brands. Eecaise of ti-.e

Sheer n6-berof dimer.-t-,ns.it is not advisablethat respondentsbe reruired to

rate or rank all IS I suglest,instead,that each respondentrate a

set of ! brands crawn ri-@c--.ilyaccordingto the procedure outl4.nedin Exhibit 2.

il

Acc3rdirgt: that proz,@:..;re.the effectivesample size for eacn brand rated Is

SO rtspc,.derts. I. f@r@l,.er,think that it is very important t,.atthe cample be

represertativecl the Lntire r-arketand, at this ti:@e.I sup@;sewe shculdbe

concernel -- for reast.r@.of expediency-- only with the English-speakingsegment.

Bob, I i-ivery ccrfide!nttrat we now have the essential elemnts of a very good

instrw-ne,,t.and I an lo,,@inSforward to your comer.U and response to my

sag,,(,stion.

Best per,,.onalwisnes.

Sincereli.
cr\

Eli cegg,@y,Ph.D.
Fresid" t C)I\

LOA
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