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IMPERIAL TOBACCO*LTD..-CANADA
T.S.R.T. MEETING - MAY 29/92
AGENDA ITEM: 3B

('T,UMENT COMPEY7TOR ACTMTY

rIL's competitorsare RJR and RBH. rrL dominates the market with a
totaltobaccoshare of 56.S% in 1991, RBH declinedto 24.6% and RJR was
18.9%. Both oppositioncompanies are extremelyaggressiveand have
underULkenintensemarket activityin the foUowW areas:

Me Cut

RDH inid&W activityinthe low densityRYO Market in late1989. In
Canada, finecuttobaccoistaxed by the grarc4so usingdiettobacco
reducesthetaxburden,making low densityRYO a flnandauy attractive
alt=atIT&

REH has consistentlyreduced the weightrequiredto make 200 dprettes
dnce thetaitwlaunchoftheseproductsftm 149 S.to100 g.and has
loun ed wyeralmajor trademarks inthisformat. Mm retailpriceofthis
productbwuding a box oftubesisai)proxWniWy 2/3the priceof
traditionalRYO tobacco.

The RBH shareoftheRYO market has grown from around 22% to
approxhma* 37% sincethelaunch oflow densityRYO.

RJR hasrecentlyenteredthelow dmft market withtheExport
trademark at*-UOg. This entrywillspur growth'.ofthesegment by,
lnmwlqingawamess, stimulatingtrW, and lnau&g creftflk ofthe
segmenl ThislaunchreflectsRJIVs secondattemptat competinginthis
segmenl An earlierentry,Mcdonald Special,a minor trademark,failed
inthemarkel We anticipatetheExport trademarkwillbe verysuccessful
and willhelpbolstertheirsham which has dropped to 16.3% from 28.0%.

ITL has launcheda PeterJackson offeringat 100 g.which has gaineda
6.0% shareoftheRYO markel SignificantlaunchactivityIsplannedfor
thefail.
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RBH has undertakenminor re-designand modernizationof theRothmans
and Craven trademarks. Theirshareofthedomesdc tailor-mademarket
in 1991 continuedto dedhe to 22.1%.

RJR has recentlylauncheda sipificantup-dateof theExport trademark.
Consumer feedbackhas suggestedthe new packages look modem, -
smoother,lessmasculine.We anticipatethismay helptheirshareof the
tailor-mademarket which In1991 decuned to 15.6%.

In has continuedto achieverecordsharelevelsand In 1991 attained
62.4% of domestictailor-madeprimarilythrough good growth by Player's
and du Aburiertrademarks.

A testmarket of a new brand,Player'sLightSmooth has recentlybeen
hddated. Thisbrand isdesignedtoaddresstoa significanttinmet
consumer need forreducedlrdtagon.

Duty-F@ecgXport

SignifieW mnugghng and cross-borderactivityo=rred in 1991.

RBH's taflor-nmdesharewas compatiblewiththeirdomesticshareat
21.3%. RJR's shareishigherthanInthedomesticmarket at21.5%,
pdmarilydue tothelackofPlayer'savailability.CorrespondbWy, M's
sham Islowerat57.2% In1991.

The exporttaxsituationhas been resolvedatthegovernment level,
however,thereare indicationsthatoppositioncompanies are continuingto
shipto known smugglers.
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hituredev,-Ioi2ments

We anticipatecontinuedaggressiveactivityby thetwo competitors.RIBH
hSsfocusedOn Price-valueoptionsand theRYO marketand we expectthis
Willcontinue.Thiswillmean theirtradema.-ksinthetailor-mademarket
willcontinuetodeteriorate.

RJRP on the otherhand,has continuedto focuson the Export trademark
and Itremaw a competitivethreat.We believetheywillcontinueto
compete withthistrademark Inallrelevantsegmentsof the tobacco
indmtry.
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