
JOHN PLAYER SPECIAL

OVERALL ANALYSIS (millions)

% Y-TD
1990 1991 1991 % YTD 1991 vs.

Millions Actual Budoe YTD Mar, 1991/90 Budget

Far East 666.1 955:1 247.2 46.4 44.8
Europe 365.5 355.6 47.3 -35.1 -26.1
M. East 2.2 3.8 0.9 +80.0 -
Africa 489.4 566.8 117.9 -1.2 -12.9
W. Hem. 496.3 534.3 114.9 -9.5 14.9

TOTAL 2019.5 2415.6 528.2 8.1 12.1

JPS K.S. VIRGINIA.

About 40.3% of the totalJPS familyiscontributedby thisversion.The
major growth market forthe brand isin South Africawhere the brand
sold 340.6 mn. in 1990 and the currentYTD figuresshow a modest
growth.

JPS U.S. K.S,

About 27.3% of the totalJPS salesiscontributedby thisversionof the
brand. The major markets forthisversionin 1990 were Japan (226
mn.),Mexico (203 mn.) and Brazil(99mn.).

JPS LIGHTS/MILDS.

JPS Lights100's was launched inTurkey and JPS LightsinK.S.version
was launchedinSouth Korea fourthquarter1990.

The brand was alsolaunched inCaracas,Venezuela in April1990. The
brand isshowing a progressivetrend.
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REGIONAL ANALYSIS

For East Summary:

% ACT % % %
DIFF YTD YTD TOTAL SHARE

1990 1991 vs MAR OVER JPS DOM
ACT B-UD cLlIM 12. - JM SALES MKT

Malaysia67.4 282.5 3i9.1 49.6 - 3.3 0.4
Japan 362.6 412.0 13.6 92.2 -7.1 17.9 -
S.Korea 14.3 99.0 592.3 - - 0.7
Australia 159.8 104.8 -34.4 24.0 -33.0 7.9

(a) Malaysia:

JPS KS Virginiahas been launched inMalaysia at below mainstream King
sizeprice. The brand has been supported by discounted priceoffersand
TV commercialsstrengtheningthe JPS brand name.

(b) Japan:

JPS KS and JPS Mild.,both US blended,are exclusivelysupportedby
distributioneffort.The matt blackHL designwillbe introducedto a test
market duringthe second halfof 1991. The brand has a modest growth
over lastyear.

(c) South Koreas

The KS Lightsversionof the brand was initiallylaunched with pack shot
support . Image support has justrecentlybeen introduced.The brands
salesperformance is-below forecast.

(d) Australia:

The brand has two versions,fullflavourand SpecialMildsand aresoldin
25 and 30 HL pack versions.Three Lightsversionswere launchedin
April1991 with encouraginginitialresults.
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Africa Summary:

% ACT % % %
DIFF YTD YTD TOTAL SHARE

1990 1991 vs MAR OVER JPS DOM

ACT BUD 1990 1991 1990 SALES MKT

South
Africa 475.1 540.0 13.7 86.3 1.1 23.5 1.1

This market has the JPS KS, 95 mm and Lights,the Lights version

contributingonly 11.1 millionof the 1990 sales. JPS KS isin itsglossy

black pack and is mainly targettedat the same perceived prestige
segment of the black market as B & H SF.

The support given to the brand was based on pack and product

advertisingonly. A new campaign is under considerationto give a life

stylesupportto the brand.

JPS footballsponsorship is another key element of the communication
mix.

Western Hemi3t)here Summary:

% ACT % % %

DIFF YTD YTD TOTAL SHARE

1990 1991 vs MAR OVER JPS DOM

ACT BUD 1990 1991 1990 SALES MKT

Venezuela 25.6 66.0 157.8 10.5 - 1.3 0.5

JPS LightsUS type version was launched in April1990 in Caracas and
distributednationallyinNov/Dec 1990. Sales have shown a progressive

trend and the brand currentlyholds an 0.5% market share nationallyand

1.1% inthe Caracas area where 50% of allcigarettesare sold.
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% ACT % % %
DIFF YTD YTD TOTAL SHARE

1990 1991 vs MAR OVER JPS DOM
EUROPE ACT BUD 1990 1991 1990 SALES MKT

Turkey 9.6 20.0 108.3 5.3 0.5

The brand waslaunched ina Lights100 mm versioninthe lastquarterof
the year and distributionwas restrictedto the two majorcities(Istanbul
and Ankara)only. The brand was supported duringthe launch period
and willbe promoted again inthe second halfof 1991. Salesvolumes
are above budgetted figures.
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PLAYERS GOLD LEAF

1 OverallAnalysis(Mns.)

1990 1991 1991 % YTD % YTD
ACTUAL BUDGET -YTD 1991190 vs, BUD,

Far East 4995.7 5490.4 1214.1 -2.8 -8.9

M. East 1691.6 1358.9 543.2 +28.3 +42.7

Africa 1194.2 1654.4 260.3 -17.8 -30.1

W. Hem. 53.5 46.2 13.8 +12.2 +22.1

TOTAL *7935.5 8549.9 **2039.8 +1.9 -2.8

PlayersGold Leafvolume has increasedby 33% since1986. A
continuationofthispositivetrend isexpected intheforeseeablefuture.
Despitedrop inMiddle Eastvolume (on account of priceincrease)PGL is
stillprojectedto grow by 7.7% in1991.

PGL salesinthe firstquarter1991 are 1.9% higherthan thesame period
lastyear. However, they are 2.8% lower than budget. Indicationsare
thatinthe coming months saleswillpick-upand budgettedsales1991
can be achieved.

Itsmain consumption centresincludeIndiansub-continent,Saudi Arabia
inAsia and Nigeriaand Cameroon in Africa.

FollowingTSRT decisionto reclassifyPGL as a Category Ibrand,a
detailedplanhas been preparedto up-grade the brand.

PGL brand potentialinChina isbeing checked and depending upon
researchresults,decisionregardingitslaunch inmainland China willbe
taken by yearend.

* Includes0.5 mn. salesinEurope.
**Includes8.4 mn. salesinEurope.
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2. REGIONAL ANALYSIS

Act. YTD %
isso 1991 % diff. YTD Over TOT % Share
Actual Budoet vs.90 Mar.91 Last % p_QL Dom. Mrkt,

ASIA

(a) Pakistan:

PGL 2157.0 '2286.0 +6.0 519.0 -12.5 27.1 6.8

The brand receiveda set back in1990 as a resultof massive price
increase,which has effectivelyplaced the brand at priceparitywith

Internationalsmuggled brands - PGL sold above SE 555 and Dunhilland

marginallybelow Benson & Hedges and Marlboro. As a resultof extra
support providedto the brand inthe second halfof 1990, the brand

stabilisedinIV quarter1990. Untilinternationalsmuggled brand prices

rise,PGL pricecannot be increased,otherwise the brand willagain start
sliding.

To capitaliseon smallbut growing "Lights"segment, "Gold Leaf Lights"

testmarket commenced from April1991.

In an effortto furtherimprove itspackaging presentation/printingbetter
qualityboard willbe used by year end.

(b) Bangladesh: 1280.0 1490.0 +16.4 335.0 +17.0 16.1 9.5

The brand isgrowing rapidlyand itsgrowth islikelyto continue. The
1991 salesare anticipatedto be 38% higherthan 1989 sales. Itssales

infirstquarter1991 are 17.0% higherthan the same period lastyear.

While retainingitsdomination of the Premium Pricesegment, PGL has
now become the second largestsellerof the market also.

Inthe second halfof 1991, PGL packaging materialwillbe printedon
gravure process insteadof offsetwhich willfurtherimprove pack/carton

presentation.

The need fora Lights/Mildvariantinthismarket iscurrentlybeing

studied.
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Act. YTD %

1990 1991 % diff. YTD Over TOT % Share

Actual Budget vs.90 Mar.91 Last % Dom. Mrkt.

(c) SriLanka

PGL 1167.0 1361.0 +16.7 292.0 +10.7 14.7 22.2

In SriLanka as well,PGL continues to grow significantly.Its1991 sales

are likelyto be 80% higherthan 1989 sales.

PGL distributionisbeing furtherimproved (especiallyruralareas)and
currenttrends indicatethat PGL currentyear forecastwillbe exceeded.

PGL Lightsisnot performing well inthismarket and correctivemeasures

are under consideration.

(d) MiddleEast

Saudi Arabia 1095.0 930.0 -15.1 330.4 +37.6 13.8 6.4

Oman 192.0 188.0 -2.0 46.2 +1.0 2.4 8.0

Kuwait 150.0 - - - - -

Dubai 88.0 90.0 +2.3 22.3 -8.2 1.1 9.3

Lower budgeted Saudi Arabia salesin 1991 are on account of the
proposed priceincreasewhich willforce the end priceto cross 20 riyala

cartonbarrierand consequent volume drop. Initialindicationsare that

the brand has absorbed the March 1991 priceincreasequitewell.
However, the positionwillbecome clearerby mid-year.

With the liberationof Kuwait supplieswillresume shortly.

(e)Africa

Niaeria

PGL 917.0 1260.0 +37.3 196.1 -29.1 11.6 12.7
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JOHN PLAYER SPECIAL -SUMMARY

MAJOR MARKETS

1990 1991 % DIFF
ACTUA BUDGET VS BUDGET

FAR EAST

Australia 159.8 104.8 -34.4

Malaysia 67.4 282.5 319.1
New Zealand 2.5 2.3 -8.0

Japan 362.6 412.0 13.6
South Korea 14.3 99.0 592.3

EUROPE

Canary Islands 20.6 18.9 -8.3
Finland 17.9 22.1 23.5
Turkey 9.6 20.0 108.3

SOUTH AFRICA

South Africa 475.1 540.0 13.7

WESTERN HEMISPHERE

Canada 129.0 131.1 1.6
Brazil 96.5 90.0 -6.7

Chile 3.3 -- -100.0

Panarna 1.5 2.0 33.3
Venezuela 25.6 66.0 157.8
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PLAYERS GOLD LEAF - SUMMARY

1990 1991 1991 % YTD % YTD'SL
REGION ACTUAL BUDGET YTD 91190 Vs. BUDGET

Far East:

Pakistan 2157.0 2286.0 519 -12.5 -4.5
Bangiadesh 1280.0 1490.0 335 +17.0 -12.0
SriLanka 1167.0 1361.0 292 +10.7 -9.7

TOTAL REGION 4995.7 5490.4 1214.1 -2.8 -8.9

Middle East:

Saudi Arabia 1095.0 930.0 330.4 +37.6 +16.7
Oman 192.0 188.0 46.2 +1.0 +2.6
Kuwait 150.0

-

-

Dubai 88.0 90.0 22.3 -8.2 +2.7

TOTAL REGION 1691.6 1358.9 543.2 +28.3 +42.7

Africa:

Nigeria 917.0 1260.0 196.1 -29.1 -30.5
Cameroon 138.0 162.0 30.5 -17.1 -24.7

TOTALREGION 1194.2 1654.4 260.3 -17.8 -30.1

Westem Hemisc)here;

Argentina 53.5 46.2 13.8 +12.2 +22.1

TOTAL REGION 53.5 46.2 13.8 +12.2 +7-2.1

PGLTOTAL 7935.5 8549.9 2039.8 +1.9 -2.8
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Though salesforecast1991 is37.3% higherthan actualsales1990,
actualcurrentyear salesare lower on account of mid-1990 massive
priceincrease;the brand has alreadystabilisedat a smallervolume base

from where itisexpected to grow in 1991. There isa definiteneed to
improve the "quality"of the brand and correctivemeasures are in hand.

Act. YTD %
1990 1991 % diff. YTD Over TOT % Share

Actual Budciet vs. 90 Mar.91 Last % PQL Dom. Mrkt.

Cameroon

PGL 138.0 162.0 +17.2 31.0 -17.1 1.7 4.5

The brand isunder pressure from Menthol brands inCameroon. To take
advantage of the rapidlygrowing menthol segment inthe country,PGL

Menthol isbeing progressed forlaunch inOctober 1991.

C)

C)
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