
PROJECT BATTALION

Impact on theOperatingCompany,

Unchanoed role of the Oper-ating Comp2nv:

• AZLmtable fordeliveryofresultsinthe'loc,,Jmarket
- prt)6tabibr,v
- marketshare
- =omer service
- productquality

• Cha-=ion astrongconsumer-ledculturetIL-oughouttheorganisation
• Developandexecutean effectivecompetitivestrategyforthemarket
• Drivethesuccessfudevelopmentofthestrongestporffoeoofbrandstosatisfy

locaiconsumerneeds
- strongbrandsservingprofiableconsumersezments
- localproductdevelopmenttosa@sfvlocajLastepreferences

• Drivelocalproductdevelopmenttosa6sfvconsumertastes
• Act@eve excellence in trade marketing and dislributionto bad strong, profitable

customer relationships
• Drive supplychainexcellencebothin-markctand tosupplyotherBAT operating

comrarues
• Proac,-i'velyidentifvnew businessopportur@des
• Bu@d strongrelationships.vithlocalgovernment and reel@ators
• Develop thebestmanagers forBAT

• Condnuously improve perfom=ce includinedevelopmentand adoptionof best
prac7@ceswherever possible

Ch2nges:
• G.M may repor-tto a differentregion
• For most operatingcompanies, one lessmanaeement laverbetween theG@M and

theTNS (suhjectto confirmati*on)'

• Country providescriticalbottorn-upinputtoand identi5esinvestment

opportuni6esforthezlobal=ei2v developmentprocess
• Centre providesizrcaterclarityofbusinessstrategyand expectationsfrom each

countryto contributetotheglobalgameplan
• Greater/moreresponsivesupportfrom re6on/globalcentre:

- fasterdecision-makingfrom theregionivjobalcentre

- p-oactivesharingof bestpracticesand processesforallffinctions

- clarit-vinprioritiesand fasterresponseftom productdevelopment

c!earpositionsand supportforConsumer and Regi.@atoryA-Tairsissues rsi
greaterlegalsupport C:)
bettertrainingand development ofst@ and globalmanagement of senior
careers

• Greate:-suppor,forinte-nationalbrands 6@,ithsingleaccountabifirvatthe L'Jobal U"

co
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