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News from BAT INDUSTRIES

6 November 1995

With effect from | January 1996. B.A.T Lccusties’ worldwide tobacco operauons will
bs managed as a single entity by a new cocaay, Briash-Amercan Tobacco
{(Holdings) Limited, which will be headgua=red at Staines and Woking in the UK.

The new company will be known as Bnusk-American Tobacco. Its Board members

w1l pe:

Maznaging Director:

Rezional Director, Asia-Pacific:
Regional Director, Amenca-Pacific:
Regional Director, Latin America &
the Caribbean:

Regional Directer, Africa, the Middle East

Southern and Central Asia (AMESCA):
Regional Director, Europe:

Finance Director:

Business Development Director:
Operadons Director:

Leca] Director and General Counse!l:
Moarkedng Director:

Hurman Resources Director:

Consumer and Regulatory Affairs Diracton

All Directors, with the exception of the A

Ulrnich Herter
Paul Adams
Nick Brookes

Antonio Monteiro de CasTo

Tony Johnston

Bernd Schweitzer
Keith Dunt

Edouard Enedgui

Eari Kohnhorst

Mick McGraw (Actng)
Jirnmi Rembiszewski
David Stevens

External appointment

a-Pacific Regional Director, will be

based at the UK headquarters, to heip esadish a unified culture from the outsez

Over nme, it is antcipated that the Ladr A=enica & the Caribbean and Asiea-Pacific
regional teams will be moved, one at a tme. © approprate Jocations within their
regions, with the first move probabiy takicg ylace by the end of 1967. The Euroge and

AMESCA regions will remain based ir the UX.

To allow more decisions to be takex in. cr ciose to, the market. we are in the process of

reievant Regional Director.

icezufying a number of country groupings. o ‘clusters', which will report to the
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The composition of the Regions is as follows:

Asia-Pacific: China, Indo-China, the Philippines. South-East Asia and Australasia.
Arerica-Pacific: The USA. Mexico, Japan and Scuta Korea.

Latip America & the Cagbbean: South and Centrz! America and the Caribbean.
AMESCA: Affica, the Middle East, Southern and C2awal Asia, including the
Caucusus, Turkey and the Indian Sub-Continent.

Eurore: including Russia and Israel.

Imperial Tobacco, Canada, will continue to repor ti-ough Imasco to B.A.T Industries.

The feacton of the centre is to formulate global sTzi2gy and to give clear direction to
end marketws. The Board is responsible for deliverizz superior financial performance te
B.A.T Industies through:

- the achievement of the vision of becoming the world's number one tobacco
business:

- the management of tnternational brands. providizg country management with the
sTategic direction and support they need to mazzg= and develop them effectvely a:
a iocal level. These brands are Lucky Strike, Kzr:. Pall Mall, Viceroy, Hollywood,

cte Express 553, John Playver Gold Leaf, Bersor & Hedges and Silk Cur. They
will be maraged through a single line of accouzizbility to the Marketing Director;

- the furtker development of strategies and bast precice with respect to trade
rcarkenng;

- the formulanoen of manufacturing strategies anc giobal product sourcing;

- the rz-definiton of fundamental research. to deiver more effective long term
produc: development and the development of 2r appropriate organisational
souchure;

- thecreation of a more responsive produc: deveiczment capability for the enc
markets.

- the formulation of global tobacco leaf strategy:

- th: management of procurement issues relaung :o machinery, materials and
services; and

- the maragement of consumer and regulatory 27z:rs. including smoking issues,
marketing and consumer freedoms and excise.
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This announcement provides only the headlines. The furure scrusturs. together with
details of the implementation process, will be explained a: a launch conference to be
held in London from 28 November to 2 December 1995, Invitatons to the conference

wi1ll be sent out over the next week or two.

Following the conference. it will be each delegate’s first responsibility to ensure that all
staff are thoroughly briefed on the new organisation. Thers will also be a series of
regional conferences in the New Year. All general and country maazgers will attend
either the launch conference or their regional conference.

Implementation will commence immediately and continus throughout 1996.

More details of the regional conferences will be available in due course. For the
momeat, however, the venues and dates are as follows: Asia-Pacific - Hong Kong,

3-5 January 1996; Latn America & the Caribbean - Miami, 17-15 January 1996;
America-Pacific - Louisville, 18/19 January 1996; AMESCA - London. 21-23 January
1996; and Europe - London, 24-26 Januarv 1996.

Commenting on the new tobacco structure, Martn Broughton said: “This is the
begnning of our new worid. Our furure success will depend oa ali of vou, just as it
always has in the past. And in order to secure that futurs, we are asking vou to pull
together as one business in single-minded pursuit of oo less an objectve than global
leadership of the world tobacco market.”
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This announcement is accompanied by a launch video and other supporting
material, all of which form an integral part of the communications package.
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