: NS
What is the role of Public Affairs in an integrated tobacco company”

What is the fight nde o reflect this role?

2 Why has the functon such 2 bad reputation 1n the tobacco cormpany’

3. [s this reflected outside?

4. Are the cridcisms justiied?

3. Are enpugh resources. both human and financial. availabie for the tutic aSat
funcaon?

£. Does BAT nesd a more pro-actve funcdon or is the banle lost? Do we ist
other companies set the agenda? What benetit do we gain from @ic-g te
ruzan ive?

7. How right are we in saving thar Public Affairs is crucial for the funes 27 the
company. What more do we neec to do to make the case?

3. Without the business stucture it is difficult tc plan one for pubiic 2rfz=s sut
whiar 1s the opumum stucture !

CENTRAL

a) : F 4 gemen

ssugs es Markedng freedoms excise/tax sguctaressmucgiing
Consumer treedoms environmental tobacco smoke
environmental direct smoking
deveioping world issues addicdon
inernational investment nicodne

Smokipg lssyes What is the scope and what are the legal conszzints

on its reporting structure . Should this be u seczate
function from Public Affairs or integrated?

To what 2xtent cun scienoric analysis be compinza
with communicating that analysis to the variows
audiences. Policy issves normaliy fall wirhin = sudiic
zffairs deparmment. Why are there arpuments 1ss
separariny this out in B.AT?
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Resulators Affaire What is the case for a separate Reguiatory Affairs
Department?

Should policy be desrrmned at the cenoe and how? Who should implement jt?

Zow do we ensure its promuigadon to the operating comnpanies’

3 Iniemagonal arsanisghons

Do we need one person dedicated to internatonal organisadons. What
=rganisatons need covering? What about the regional namre of some of the

=ternadonal organisagons?

) v t Reladons

’s ther= 2 role for this functon at the cente or should it be integrated with
soiicy deveiopmenr? Whar governments would they wlk to?
S2ould this work closely with. eg. DTVFCO on help with invesmment projects?

= Exgsefax

T=zis is a specialist functon. Shouid it be in Public Affairs or Finance? Should
=s person deal with intzmanons! organisations generally?

+  Comorars Image
S verising

S=sures consistency throughout the group. To what extent does this ke piace
zow? Will there be a greater need in an integrated tobacco company? How
Z2zes this relate 1o Windsor House.

we satsfied with the vurrent level of sponscrship and comrmunity affairs in
tobacco companies ! :

cur
Civen the programmes that currently exist at B.A.T Indusmries. do our tobacco

companies know what is going on and do they get mileage? Why are we doing
2. Do we know what is going on at local levei?

¢ Internal Communication

“*=0 and what do we nesd 10 communicate within the company” Does this
2222 ic be venmally co-ordinated? What channels exiai? Are thev adeyuate?
Az we informing our emplovees adequately and using them to best advantage

iz surdng over the messapes we have?

W=z: lizison with the Human Resources deparanents akes place on this?
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hy Masis and o . icadape (o o jcarions

Does this Szncton exist? What is the role at the cenge if the media s local?

Do we have consistent programmes?
D Eszmsponscrcam

[nter-funcTenal and inter-regionai. How best to set this up?

10.  Does the *ublic Affairs Department stand on its own? Should it be partof 2
General Services Depanment?

11, Arethe =<scng reporing lines adequate?

12 Whatis w22 ~=ladonship with the Legal Department?

REGIONAL

3. Is<hers: 2224 for a regional soucture? If so do we ver know enough about
the dusiness soructurs on which o base it? Is the definidon of regional strictly
geograpai=xi or do other criteria apply?

14, hat shewid the regional public affairs funcdon do and to whom does it report?
15, To what exz=at shouid it be invoived in policy development or implemensrion?

16.  What syst==s do we need to make sure there is proper liaison in policy
deveiopmez: between the cenoe: the region and the local operating company?

17. To wha: ex=at could a Regional Direvtor/Co-ordinator. heip local operating
cempanies with Governments: media: pressure groups: local branches of
inrzrmagonai arganisatons?

- 18.  Whar soxz 2f person are we looking for as Regional Director, Co-ordinator?
What back =p support is nevessary”? Should he help in the recrutunes: of local
pudlic aff==s managersidirectors! What are the reporting lines 1o the venge
and 1o the iccal companies?

19.  Whatisa sensible regional sptit up?

20.  Wharis the c2se for a Brussels Office? Should it be tied in to the other BAT
Ssiness. e.z. financial services, To whom should a Brussels ofice report?

21 b Gers 2 cse for 2 Washingron office? Bill Hechr devores 80% of his office
=me e us 2 the moment i this sutficient? Should the person responsible for
wernauorai organisadons work out of the Washington office? Te whom
shouid a Wsninyton office report? Does Furmers need to do the same in
Wasningzen!
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LOCAL
22, Whar should be the role of local Public Affairs Managers?

23.  How do we find the right calibre of people.

To whom does the locz! pubiic arfairs manager/director report?
25.  Whar support does he ne=< from the regional/central level?

26.  What mechanisms are neaded to make sure this happens?

27.  Whar raining do they nesg?

28.  How shouid it relate o regional/head office?

OTHER OUESTIONS

29.  What is the r=fadonship of the Tobacco Company's Public Affairs departments
arcund the Group with Windsor House?

30.  Who else do we nesd 1o walk tod
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B.AT. CAF?2 TILITIES VERSUS PHILIP MORRIS

« Initial interview responses suggest that Senior Management believes B.AT. has the capabilities needed to beat

Phifip Morris in leaf, finance and manufacturing, but probably not in M.1S.* R&D, and Corporate Affairs
]

*B.A.T. has the capabilities needed to beat Philip Morrlis in..."

’ 100
Agree
(%)
50
Strongly
| | Agree
0
—_— __,__‘ ‘ ‘ Strongly
- Disapgres:
-6
Visagree
(%)
-100
Leat Mauunlactusing Miing Skilts Hn MAS.. Corp Allala
Finance Mkting (Brands) Trade Mkting Mukting Culture R&D
age {out of 4) 36 33 3 32 3o 28 28 27 24 23 1.6
gree - % Disagree 100% 7% 7M% 50% 62% 56% 41% 47% 0% -37% -89%
>onses (n) 18 19 2 20 21 18 17 19 1] 19

*Naote: M.IS. = Managzment Interviaw Systems plom
SUORIRCE: 8.4 SENIOR AANAGEMENT INTLRVIEWS . FOT() WM $0500Y6a
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