
ProiectBattalion

Devi@-cin-n PTihficAffair-qtructurc

RVMOT)T:CTORY OT'FMONS

What istheroleof PubEc Affairsinan inEemEed rob:trr-corman-,,'

Wnat isthe@iizhtttic @o reflea this role?

Wny has dm @unczionsuch a bad reputationin thetobacco cc=any

Ist@dsrcflcctcdoul@ddc!

A:t thecn'ticis@jusreed?

k:--t.-iouzhrtsourc--s.both human and financal- ztviiiabicfor :h@- zfatn

fun.:ion

D,@--sBA7 need a more pro-aci@vefuncz:ionor isthe bamic los:*!Dc ;e.,

ol-icrco=anies se,:heaec.,idz!What bencet do we zain from mi=s -ne

mr=vc!

7. How riizh[am we in savtnszthaiPublic Affairsiscrucialforthe t@un= :-:---ic

=anN.. What more do we nee--todo tomaim thec='?

S. W"iz:noutthe businessmcnn-c itisdifficultto plan one forpublica@L-S -ut

wha, istheoptimum structure.,

(-EN7RAL

9. W-ria-net& to he un@e-mkci at*he ceqrm-P

a) Polic,@,FormaTiorLlisiuc

[IZFU_- C."7 MarkcbnL, freedom cxc:is--,ta.-cstruc=msr:-.=sL@ns!

Consumer fteedoms environmenmi tobacco S:-.Olcc

environmental airclismokine
dcvciooint!wartd issues addicrion
internationalinvestment nicodnc

Srrmikin- Tsqiie-@ What isthe scope and what are the lc221coris--.inrs

on itsreparrni!structure:Should thisbe a

func.ionftom Public .-\ffz:irsor inrc--ated.'
Lri

TL what::.,tt.-ntL:Ill beL:Or-.0@n:C

-ith L:ommunic:;Lint!Ehat to the van,"

audience%. Poiicv i,,st,esnormnii%.F@LTIwir@iinz 7,-,nuc

@.-ffjirsdepu=ent. Wh@ aretherc arLum@-n,,s'Z;7

thisout in B..-%.T'!
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Re-attintaryAMLir_Whatisthecaseforascpu=RegulamryAffairs
Dcpwn=t?

Shouldpolicybedr--rminedatthecenn andhow? Who shouldirML-=t i,?

:-.owdo we ensureitspromuleationm theoperatingcmtrpanies*?

Inte-nationalorg

Do we needone persondedicamdtointernationalorganludons. What
-anisationsneed coverine?What aboutdieregionalnatureof some of die
=marionalorpnisations?

C;ovemment Re!zi6on.-;

a roleforthisfunc6onatthece.,ireorshoulditbe inEegr2tedwithL
..aiicydevelopment? WhaE gove=ents wouldthcvmlk to?
@-z'--Ouldthiswork closelywith.ce.DTI/FCO on helpwithinvenu,ntproje=?

:', EXL-,5eftax

7:.:sisa !.pcc@,aUgfunc-don.Shoulditbe inPubHc Affairsor Fu=cc? Should
=.ispersonde2lMth inmm2iiorr--'or!-m=tionseen=Uv'!

Cornomte Ima-c
Namt, identif@,.corpor:ite:idvem.'sino,.rrint,video

1=s-zesconsistencvthroulhouttheero=. To what extentdoes thismkc place
-zw'?WiU therebea cma;ernee.4inan inte2mLedtobaccocompany? How
=cs thisrelatew WincisorHouse.

Sponsorshit)-C*ommunir%,\ffairs

we satisfiedwiththecu=nt!cvel ofsponsorshipand comriuniryaffairsin
c= -abaccocompanies?

C:ve-ithepmmm=cs thatLumndy exist at B.A.T Industries.do otr tobacco

----7aniesknow what isLOinL,on and do thev Let mileale! Why are we doine

Do we ltnow what isLoine on at locallevep

fntem,ni CommunIC3n*Cn

';;@.oand what do we need to corrununicare .,,ithinthe company'! Does this

-,cbe centrallyt:o-ordi=ted! What channels exiat! Are Lhcv adequ='?

we intormin,-,ourcmplavct:N adequ;Ltelyand u.-;ingthcr.-ito best advanmge

=u.=g ove- the messalc% we h;ive!
C:>

li;LLsonwith the Human Resources deparane.-it,.@take.,;pl:iceon this?
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hi 3ndckt-nalcomrnunicn6opq(e-v-

Does ti@s-zctioncclu?What istheroleatthec=at ifthem:&a islocal?
Do we hi-,-e-.onsisu=pmp-ann-es?

1) r5en--,"Onketeam

Int--,-tunc-..-naland inmr-rezionai.How besttosetthisup!

10. Does the Aff;LimD=mm=t standon itsown? Shoulditbe partof a
Cr---ieml5--.,icesDepm==t?

11. Are thecr-s--@na,reparrinizlinesadequate?

12. W= isr..-=Iationshipwith theLegal Deparrr=nt?

RFRTONAL

13. Isthe:t: zeedfora regionalstruc,"um?U so do we yetimow enough about
thebusir= saucmr.-on whichtobaseit?6*thedefinitionofregionalsuicdy

ordo otherczi=iaan iv?

I Vnar shcL-4the re--zonaipublicaffairsfunctiondo and to whom does itreport?

15. -towhat ----Itshouiditbe involvedinpolicydevelopme.-Itorimplemenmrion?

16. Wrm sys---.sdo we needtomake surethe= isproperliaisoninpolicy
betwec-.itheccn=e:therelionand thelocaloperatingcm77panv,?

I-i. To wha: ex---ntcoulda Re,-:ionalDirector/Co-ordinamr.helplocaloperating
L.=npanim-;6ithGovernments:media:pressure-ero=s:localbranchesof
Li=natioraiarganisarions?

18. Wnat so,-z-7D=on = we iookin!zforasRetionalDim--tor.C,.)-ordirator?
Wr= back---osupportisnceessam'!Should he helpinthemLrutuncr,-,nflocal
puoliczf@@-smanacersidirectors.'What ue thereportins!linestot@.t!certre
ar:dw th--;cc:alconm=ies'!

19. W= isa s=.siblemrionalsplitup'!

20. %!L,.tist@:=se fora BrusselsOffice?Should itbe tiedintotheotherBAT
c.:.financialscrvice.-i.To whom shoulda Brusselsofficereport'!

21. L, @@-cre c=c for a W3shinLton office'!Bill Hecht dc%,oeei9().;@uf hiNofirice
cc themomenl isthissuffit:ient'!Should the pc-son responsiblefor

ir:clnatio=orranisai3onswork out of the Wa!@hinLtonofflL;c'!To whom
C:),L@ nluan officereportouida W:shi'- Does Furrnersneed to do the sarticin
-C@:b
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LOCAL

2'7- What shouidbethemic oflocalPublicAffairsMang=?

2-1. How do we findthe-rizht=Libreofpeople.

211. To whom doestheto=-Ipubbczffairsmanager/dh= report?

25. 7= supportdoesheneedtom themeimi&Vc=al level?

26. What mech=isim arene--dedm make s= thishappens?

2"1. W= a2ininL,do theyne---i!

28. How shouidiEreiar--m rezionai/beadoffice?

OTHER nt'Fl@;7TONS

29. W= isthe=Iadonshi-.citheTobaccoCompanv'sPublicAffairsd=u=nts
arc,.mdtheGroup withWindsor House?

30. Wao elsedo we needto=ik tc4

C:)

Ln

C:)
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bwmmmw
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0
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