
PRESS ANNOUNCF-'vEN7 6 NOVEMBER 1995

TOBACCO BUSDIESS REORGANISANON

W-iEheffectfrom January1996,B -A.TIndustries'globaltobaccobusinessistobe
managed as asingleentirvby a new company, British-AmericanTobacco
(Holdings)Limited,whichwillbe headquarteredintheUK- ItsBoardmembers
willlargelybe drawn fromB-A.TIndustries'existingtobaccosubsidiaries.The five
regionaldirectorsand sevenfunctionaldirectorswillallreporttotheManaging
Director,Mr. UlrichHemr. The appoin=enestotheBoardare:

NianagingDirector: Uhich Herter

,Mr.HerterjoinedBAT inGermany in 1984. CurrentlyGroup Managing Director,
Tobacco,B.A.T Industries,arolehe retains.Age 53.

RegionalDirector,Asia-Pacific: PaulAdams

Adams joinedBAT in1991from PepsiCola.CurrentlyBATCO Regional
Dir--cEor,AsiaPacific.Aze 42.

RegionalDirector,America-Padfic: Nick Brookes

Mr.BrookesjoinedBAT in1978.CurrentlyChiefExecutiveOfficer,Brown &
Wiffiamson.Age 45.

RegionalDirector,LatinAmerica
& theCaribbean: AntonioMonteirodeCastro

Mr.de CastrojoinedBAT inBrazilfrom Alcoain 1989.CurrentlyPresidentof
SouzaCruz. Age 50.

RegionalDirector,Africa..the
Mddle East,Southernand Central
.ksia(AMESCA): Tony Johnston C)

%L-.JohnstonjoinedWi,aoinsTeape,subsequentlypan ofBAT. in1966.Currently
BATCO RecionalDirector,CentralAsia,Russia,MiddleEast,Sub-Continenta
(C.ARMESCO). Age 48.
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RegionalDirector,Europe: Bermd Schweitzer

Dr.S,-hweimerjoinedBAT inG-e-rrnnnyin1972. CurrentlyChairman ofBritish-
Amertcn Tobacco (GerTnany).Ao,e52.

Fmance Director: KeithDunt

Mr.DintjoinedBAT in 1975. Cu=ntly BATCO RegionalDirectorforCentral&
Sou±.A,merica& theCaribbean.Aire47.

Budnm Development Director. Edouard Ettedgui

W. '-:---dguijoinedBAT in 1990from Philips.CurrentlyDirector.New Business
D.-ve-,opment& Group Fmance Controller,Tobacco, B.A.T Industries.Age 43.

Opemtions Director: EarlKohnhorst

.Mr.KohnhorstjoinedBAT intheUS in 1971.Currendy ExecutiveVice President
& Ch=f OperatingOfficer,Brown & Williamson.Age 48.

LegalDirector& General Counsel: NflckMcGraw (Acting)

Mr. NicGraw joinedBAT intheUS in1988 from Kentucky FriedChicken.
Cur.--tlySeniorVice President,Law, Human Resources& PublicAffairs,Brown
&-W,:Lamson. Age 49.

MarketingDirector: JimniiRembiszewski

Mr. R--mbiszewskijoinedBAT in1991 from JacobsSuchard.CurrentlyBATCO
Dire=r responsibleforMarketin2and BATCO Europe.Age 44.

Elin-n ResourcesDirector: David Stevens

Mr. S:evensjoinedBAT in 1979. He iscurrentlyGroup Mana-,eMenE Development
Advis=,B.A.T Industries.Age 53. C:)
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The morganisationreflectstheworldtobaccoindtistrv'sincreasingivinternational
nanir-.and focuson exports.Itemphasisestne=portaace otmtemanonal brands

toB.%T,whue recognisingthatbothlocalandrezioaalbrandscontinuetomake a
majorcontribution.BATs key internationalbrandsare:Lucky Strike,Kent,Pall

MaLf,Viceroy,Holl@wood, StateExpress John PlayerGold Leaf,Benson &

Hedges and Silk.Cut.

AJthouehB.A.T Industriesexpectsfumcial benefiestoariseindue course.there
areno restructuringchargesbecausethereorzaaisationisnota costreduction
ex=@se.

Mr..\L-irtinBroughtori,Group ChiefExecutiveatB.A.T Industries.said:"Now that

tobaccoisa growth businessforBAT oncea--aillour m:lna ersaroundtheworld
arefuuvcommitted totheneed forchange.Thismore cohesivestrucmm should
enableustoachievefastergrowth and takebetteradvantageof theoppormaitiesin
tobacco.Tooetherwiththeprospectsinfi=cial services,theyoffershareholdersa

sound internationalspreadofriskand mward.'

ends -

For-Lrtherinformation,pleasecontact:

B..A--7Industries Michael Prideaux

Ralph Edrnondson Tel: 0171-222 7979
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