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British-AmericanTobacco

Communications briefingpaci@

Inthispack-,etyou willfindtheinformationyou need toensurethatmembers of
yourteam Lrtbn*efedre-ardinc,theinitialoutcome ofProjecEBartalioa.Normal0 a
internalco=unication processesshouldbe usedtoensurethatyourmanagement
team and su:!.@arebriefedon theday theinformationarrives.

Contents

1. Videomessage from Martin Broughton and LTirichHerter (appro3dmately
1'.)minutes)*.

2. Emernal statementissuedby B.A.T Industriestothe Stock Exr-hange,the
media and investors.

3. Internalannouncement detailingthe new company nsime,itsBoard
membem theirresponsibilitiesand thelocationofthehead officeand

regionalteams.
4. Key messages forcommunication.
S. Fact sheets.
6. General questionsand answers.
7. OperatingGroup specificquestionsand answers.
8. Dmfts oflettersfor sending to key business partners and outside

audiences,who should be advised of thissignificantnews.

You we Uk--;vtoreceivemany questionson thisannouncement- which arenot
coveredina=v ofthesedocuments. A responseof,"A -ood question,I'll-etthe
answerfo,-you",isclearlypre-;--rableto"Idon'tknow".

You should-ontactB.A.T Industries,Group PublicAffairsDeparEment@
Tel.0171-2----325613259,Fax 0171-2224515, oron Lotus Notes (ID: Battalion)
and w-.willrespondtoallquestionsassoon aspossible.

Pleaseche.-i:immediatelythatallitemsreferredtoabove have arrivedwiththe
packa,o,,e,and advisethatthey arebeing actioned.Ifthereareany problems,please

contactthe:)ersonresponsiblefordistributioninyouropemtina group.The
contactsare:BATCO -David Baconfrony Hooper-,BAT (Germany) - Doris
Andre; B&-w -Henry Frick;and Souza Cruz -Celso Rocha.

Thisisan ex=emely iinportanecommunication and itisessential thatyour staffare
awareofalltheelementsso far.Itisonlytheearlystacesbutitisimportantthata C)
thereisazood unde-standineand thatwe crainasmuch supportaspossibleforthe0 C:@.
new orya=aeion and itsroleinachievingour Ion-erterm aoalsand objectives. t_n

u-i
-C!@b
.10

In so= ::&= :hevideo isbeingcourieredsep@rarely.Allvideoshave been despatchedand arescheduled

toamvf--,-.are ;orin-comwy btic:ings.
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