
3

r%.)CD.9@l.
cn
('In
-::b.
%D
U4

BAT Industriesdocument forProvince of BritishColumbia 3 November 1999

BA7T-INDUSTIRRJIE 00096604



InternalAnnouncement

News fromB-ATINDUS7PIES

6 November 1995

With effectfrom I January 1996.B.A.T Industries'worldwide tobaccooperationswill

be m2nnged as a singleentiryby a new company, British-AmericanTobacco
(Holdings)Li=ted, which willbe headquarteredatStainesand Woking in theUK.

The new comr)any willbe known as British-AmericanTobacco. ItsBoard members

v6U be:

Managing Dk=r- UlrichHerter

RegionalDirector,Asia-Pacific: Paul Adams

RegionalDir=tor,America-Pacific: Nick Brookes

R--P'orLalDim-.to.-.Latin America &

theCaribbean: Antonio Monteiro de Castro
R.-zionalDirector,Africa,the Middle EasL

Southernand C=a-al Asia (ANESCA): Tony Johnston

R-.zionalDirector,Earope: Bemd Schweimer

Fumce Dimcto,- Keith Dunt

BusinessDevelopment Director: Edouard Ettedgui

Op.--ationsD'L----tor- EarlKohnhorst

LegalDirectorand General Counsel: NLck McGraw (Acting)

.viarketingDir--tor: Jimmi Rembiszewski

F.=ari Resour---zDirector David Stevens

Coasumer and RegulatoryAffairsDirector: Externalappointment

.AMDirectors,vith theexceptionof theAmerica-PacificRegional Director.willbe

basedattheLTK headquarters,tohelpestablisha unifiedculmm from theOUESCL

Over time,itisanticipatedthattheLatinAmerica & theCaribbean and Asia-Pacific

regionalteams willbe movecl one ata time,to appropriatelocationswithin their

:--zions,with tb-.,i@mtmove probably takingplaceby theend of 1997. The Europe and

A.NIESCA regior-s%iU remain based inthe UY- C:)ar-

-C@b
To allow more decisions to be taken in, or close to, the market, we are in the process of Ln

idl-ndfving,a n=ber ofcountrygroupings,or'clusters',which win reportto the Ln

r-.IevantRegionai Director.
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The compositionof theRe-a-ioasisas follows:

Asia-Pacific:Chim Indo-China.thePhiUppines,SouEh-EastAsia and Australasia.
Amenca-Pacific:The USA, Mexico,Japan and South Korea-
146n America&-theCaritg=: South and CentralAmerica and theCaribbean.

AMF-SCA: Afrim theNtddle EasL Southem and CentralAsia,includingthe
Caucusm, Turkey and theIndianSub-ContinenL
Eu=: includingRussiaand Israel.

lmo---W Tobacco, Canada, %-iUcontinuetoreportthroughImasco toB.A.T Industries.

The functionofthecentreistoformulateglobalstrategyand togivecleardirectionto
end markets.7rbeBoard isresponsiblefordeliverin-superiorfumcial performanceto
B-,k.TIndustriesthrough:

- theachievementofthevisionofbecoming theworld'snumber one tobacco
business;

- L@ern2nagemeritofinternationalbrands,pmviding countryrnanaeement with the

s=at--gicdimctionand supporttheya=d tornnnageand developthem effectivelyat
a locallevel.These brands areLucky Sirike,Kew, PallMail,Viceroy,Hollywood,
Sxre Erpress555.John PlayerGold Lea.fBenson & Hedges and SilkCut, They
v6-Mbe managed througha sinclelineof accountabilitytotheMarketingDirector;

. L-ei@u@erdevelopment oi stratm,es and bestpracticewith respectto trade
=zrietin-;

. theformulationofmanufacmrine,strateviesand clobalproductsourcing;
- t-Lere-definitionoffundamentalresearch,todelivermore effectivelone,term

productdevelopment and thedevelopment ofan appropnateorgamsational
s=crure;

. the=ation ofa more respoasiveproductdevelopmentcapabilityfortheend
markets;

- theformulationofglobaltobaccoleafstrategy;
. themanagement ofprocurementissuesrelatingtomachinery,materialsand

s&-vices;and
- themana-eementofconsumer and regulatorvaffairs,includingsmoking issues,

ma--ketingand consumer freedoms and exci'se.
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Thisannouncement providesonlv theheadlines.The futurestrucmre,tocethe.-with
detailsoftheimplementationprocess.xiU be expwned ata launchconferencetobe

heldinLondon rrom 28 Novembe.- to2 December 1995. lnvimtionstotheconference
willbe sentoutoverthenextweek ortwo.

Followingtheconfmnce, itwillbe eachdelegate'sf= responsibilitytoensurethatall
staffarethoroughlybriefedon thenew or.-ansation.There %%iUalsobe a seriesof
regionalconfemn= intheNew Year. AU generaland countrymanagers willattend

eitherthelaunchconferenceor theirrezionalconference.

Implemeamtion willcommence immediatelyand continuethroughout1996.

More detailsof theregionalconferenceswiU be availableindue course.For the

moment. however,thevenues and datesareasfollows:Asia-Pacific- Hong Kong,

3-5 January1996;LatinAmerica L,theCaribbean-NEami, 17-19January 1996-,
America-Pacific-Louisville,1&/19January1996;AM:ESCA - London, 21-23 January
1996,and Europe -Loadoa, 24-26 January1996.

Commentina cc thenew tobaccostrucmr-.,MartinBroughton said:"Thisisthe
beginningofoiznew world. Our futuresuccesswW depend on allofyou,justasit
alwayshasinthepaSL And inordertosecurethatfuture,we areaskingyou topull
togetherason.-businessinsin-le-mindedDursuitofno lessan objectivethan global

le-",@ershivof th--world tobacc* markCL"

0

Thisannounc--mentisaccompanied by a launchvideoand othersupporting
mate-ial.allo-l'which form an integralpar-,ofthecommunications packaae.
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