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BRMSH-AMERICAN TOBACCO

KEY MESSAGES

"Becoming One"

- We have asharedvisionofbecomingtheworld'sa=be,- onetobacco
business,withone strategy,one vision.

- The presenceoffivenationalitieson theBoard shows tha-,we have a
trulyinmmtional mm drivingour globalbusiness.

. The BartaUonpmjecthascrt=d an organisationdesignwhicl-,will
enableus touse our existingresourcesmore eff6ctively.

- This isnot 'BigBang" - itv6U be putinplacegradually,from todayuntil

theend of 1996.

- Implemenmtion,,U be a controUecLgradualprocess,and willoalvtake
placeaftercarefulevaluationateach stage.

- The new organisationwillmean quickerdecisionmaln- close.-m thea
market and clarityofstrategicdirection.Also,most impormady, =re
effectiveinternationalbrandmanagement.

- The new organisationmeans increasedopportunities-forthebusinessas
a whole and forindividualsmff.

C:)

- Everyone'sfustpriorityfor!996 istoachieveexistinzbusiness
objectives.
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