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Impact on theOperating Company/End Market

What won'tchanlye

• AccountablefordeUver-Yo:rtsultsinthelocalmarket
-profimbiliry
-market share
-customer service
-productquauty

• A stmnc,coasumer-ledculturethroughouttheor,-,aaisation

• Develop and executean effecdvecompetitivestrategyforthemarket
• Drive thesuccessfuldeveiODM.-nEof a strongportfolioof brands to satisf@,local

consumer nee4ds

-strongbrandsserang profitableconsumer segments
-localproductdevelopment tosatisfylocalmste preferences

• Achieveexcellenceintrademarketingand distributiontobuildstrong,profitable

customerrelationships
• Drivesupplychainexcellencebothin-rnarketand tosupplyotheroperating

companies
• Proactivelyidentifynew businessoppormnities
• Buildstronarelationshipsvithlocalgoverniment,regulators,etc.
• Develop thebestpeople forBritish-AmericartTobacco
• Continuouslyimprove pt.-rorrnance,includingdevelopmentand adoptionofbest

practiceswherever possible

Wha,,willch=

• GM may reportto a diff@ren-,re--ion
• For most operatingcomoaaies,one lessmanagement layerbetween theGM and the

Managing Director,To@@co
• Countryprovidescriticalinputtoand identifiesinvestmentopportunitiesforthe

-lobalstrategydevelopment process
• Centreprovidesgre=,- clarityofbusinessstrategyand expectseachcountryto

contributetotheglobalsl-uezicplan
• Gre=/more responsivesupportfrom region/giobalcentre

-fasterdecisionrn2kingfrom there.&ion/globalcentm
-proactivesharin!zof bes-.practicesand processesforallfunctions
-clarityinprioriliesand fast---responseon produc-development
- clearpositionsand greae--rsupportforConsumer and RegulatoryAffairsissues
-gnaterlegalsupport

-benertrainingand development ofstaffand manas!ementof careers Ln

• GrtaEersuo forintematioaalbrandsand clearaccountabilityatthecentre 11!5b
.port .10

• FocusedR&D activitiesac:inl,asa globalresource
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