
DPAFR L.ETTFR TO ALL NO. lr.,

There have recently beea examples of contractual obligations
having been entered into by Companies within this Operating
Group, which do tot anpear to bave been'given the fullest
consideration by either the Functional Departments concerned in
the Associated Companies, or indeed by those here in Hillbank.

With the enlargement of the B.A.T Industries Group and the
increasing recuirements and regulations of various Goverments,
it can be supposed that the necessity for more formal agreements,
-Qhether between comvanies within this Operating Group, or
beti7eenco=panies within this Operating Group and companies in
other Operatin- Groups will increase.0

As you are no doubt FLware, P-_qreementsin iLnumber of countries
'r-avecertain sensitivities in the P-reasof foreign exchange,

etc., P-iad 4s 4-h,,sbecomina, of increasing importance
zhat all agreer-entsare correctly prepared and that the issues
invclved are E;i-verdue consideration prior to their implementation.

It is difficult to define exactly what is meant by a Contractual
L, -ion, and to a certain extent a subjective judger-ientasObli-ak,

to the importance of such Obligation will need to be made.
.@:owever,the following should in every case be referred to
l@'@illbankbefore they are executed

2-) Agreements related to T&A Fees and RaD charges.
b) Agree@,ientsrelated to licenced manufacture.
cy A6=eements related.to Trademar@-S.
d) Consult-@,ncyand Co=ission agieements, particularly those

which bind the relevant company for.lenc.-thyperiods of tire.

hicb is worthy ov s,,)ecialnote, is thatcategory of licelce r L
-hich the Associated Comianies may be revuired to enter into
N.-ithBrown I-Wil-li,@--,,sonInternational 4-nre-.ard to either the
licenced imanufacture or distribution of the U.S. Groun brands
T-.hichas you know, have been transferred to BVt'It.Of particular
4---portanceis the need for conformity o@Ltlieterms of such
licences with those relating to tther existing licences to the
Associated Companies for non-US brands. Failure to achieve
such conformity, particularly in regard to the Dayment of
rortlties and the compliance with quality control provisions,
could have serious repercussions for this Operating Group..

it would therefore be appreciated if you could ensure that before
your company enters into any contractual obligations of the
types described above, those Departments concerned rithin your
organisation consider the terms of the agreements at the
earliest possible opportunity and, having done so, notify the
Territorial Depzrtments in Millbank of such proposals before they
are entered int)t.
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