
!iote To TEC

MANAGEMENT REORGANISATION AT GR&DC

This note is to inform the TEC of

planned management changes at

CR&DC, and to request approval for
the grading of three new Research

Manager posts [para. 61.

BACKGROUND

1. As intimated in a note to the BMB of 27 Noveiabor 1980,
consideration has been given as to ways in which:

(a) the non-technical costs at GR&DC can

be reduced

(b) the senior management structure can be

changed to per:,-,itthe movement of
younger capable staff to positions of

key responsibility.

This note is concerned with (b).

Rl-:ORGArlISATION

2. At present, the General tianager (Mr A L Heard) has
seven Function Managers reporting to him, all of
whoin have been at least 22 years at GR&DC. VIhile

they all have particular individual strengths and
expertise, under previous managerial direction they

were neither trained nor'encouraged to become strong

managers - and in some cases it is now too late to
change matters.

3. There are, however, a number of good scientists and

engineers in the middle management level who have the
potential of becoming forceful and effective leaders,

with good career prospects either within R&D or else

where in the Group.

4. The decision is to move four of the existing Function

Managers to non-management positions of Research
Adviser, and to promote three Group Leaders to the

re-designated positions of Research @lanager.
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S. Tlie Research Advisers -,jillbe:

Mr N E Willis - Lo relinquish Process
Lngineeriny an,:l,)evelor)@nent,and becoi-,le
responsi'ule ior Llieconiilercial
exploitation of tit@:veloyintentssuch as
L)ICT and ficl.'@iltt-r within tile GI:Ot'L,,and
also to eiii.)racecortain otlier activitic@s
such as coril)etitiveintelligericer cc)titracts
and licenciii@jarranzjenientsbetween I-IIAI)and
external coin@)anies.

(Consideration -dill be given as to lic)@i
I;est @iriiilli-zsliould tiorl:closcl,-@iiith
Production l@eparti.i(!nt.]

.,,rP J clichtDIl- to rp-Iii-ic;Liislilir(.)cess
'L'echnoloziyiiitiijt@:cc)iiic:r,@si-.onsiL)lefL)r
-,iaintaiti.iii,jt,!xi,(--rtiz;eon all tiatters
relatincj to ccconstitLIted sheet ati,l
tobacco suijgtittitc-s,an,.lalso for
selected econoi-iic assess,-,ientof ne@;
tobacco I)rocus.,j(.s- %-iorkiri,)closely %iitti
Production Plaiiiiin(jzincli)c-veloi?f-,tit@is
dprjropriate.

@ir D J iioo(I- to rcliiit;uisliLeaL, Psycliol@)jt
aiidFlicr(3uiol--j,jvI)tjtI;Iaintaint;lcco-
ciciinatin@3 rolc--%iittire.3nect to tli(--Leat
Steering Coi,i::iittc!c, a.ivit;Qcjciierally
c.)nagroji,@:,@,.i,fl.4v,,)tirj;ii

Dr S R Eveil,ii- to roliii-,juiji)i@icAnajL-i.terit
of Tecliriici@lServicus i,rijuccoi-,ie,in
effect, a si@ecial assie@tant to ttic(;eiioral
@lanager, i-iitixL),-@rtiCLIlEirrez;ponsiLiliLy fur
all matters rUlLLin,@ Lo tli,:toxicolojical
status of i,iat,@;rialsar,tizAtitjitiv,2!@
(via the i@Ge), ior I)rc)jc-ctorgai-iizi;jtic)ti
and control, dfl,i for ottil-r mL-itLL-L-S Of

central iriL)ort,-Ancee,@,-co-ordinatiiij
Test @!Utt)O@lsL.@irc.)IljtiouLttie Lat.)@)rLitoriL@s
of the Grotil).

6. @'.tthe Research t-lanajuclevul belo\.jthe General
will be Dr C I Ayres (Products and Biological Resc-arcii)
@ir D E Conway (Prc),JuctLiLveloi)ment Services) anti ttio
following three ne@j al.)L@ointments:

Dr M J ltara%iick- to be responsible for all
Process iZ&L)ie primary, secondary autoination,
filter develol)..iuntana'ventilation.

Dr M Oldinan - to be responsible for
behavioural itesearch, ie smoker bc-liaviour,
smoke retention and sensory & Preference
research.
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Dr R Binns - to be responsible for all

supporting Technical Services ie
analytical, coriputing and
mathematics/statistics.

7. As a consequence of these i-,iovesDr R E -Lhornton
will become responsible for Biological Studies in
place of Dr R Binns, and also, increasingly, for
technical aspects of sinuking and health - the latter
wittifuture succession to Dr Felton in mind.

GRADI@.CI

B. Six of the existing Function I-lanagerpositions were
evaluated in 1979 anli C;radc-d1G.

9. It is proposcj that @lillis,Niclioll, Wood
and Dr Evelyn, retaiii ttit:iri@resent t@riide16,
i,tttitjingevaluatiori of tiieir new jobs, as apl-,rot)riate,
in the future.

10. After consultation viittiPersonnel I)-,-partinent,it is
proposed that ttie ttiree new positions of Research
!.Ianagerare slotted into Grade 15 with the line

F 111 3(528) F 4 57(304) F 4 C (264) - (109b) total
pending job evaluatiati in one years ti,-,ie.

[It is possible ttiat nuch of the hiin knowhow scarl-s
of the existing Function t,,anacjergrades will reii.Ain
%iitlithe Research Aclviser functions, and ttius15 iiay
woll cimergeas the correct grade for tiiexicwllel;t@arcii
Managers.]

11. Pr 11E Willis will no longer he designateti a Duputy
Matiager,but Dr C I Ayres will retain that positiofi.

The TEC is requested to author4.se Grade 15 for tiicttir@:enu%i
Research Manager positions - to be effective from Mdrcii ist

1981. The personal details and proposed salary increases are
given in Appendix I.

L C F BLACKMAN

6 February 1981

14OTL'S

(a) All individuals concerned with the chatiges
cz:)

have been fully counselled, and have accepted \0
the changes. Cb

(b) Mr Pritchard and 1-irDunbar have been consulted.
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GROUP RESEARCH DEVELOPMENT CENTRE
3 APPENR)IX I
(D

B.A.T services Limited. Southampton

0 Last IncroaEia
I rncre- Proina- Total

Name arid @ppointment Age O.J.Co.
Oats From To

ment tion Incr.

0
HARowir.K, Dr. M.i.

38 04/02/80 01/07/8( 11582 13783 2068 2068
Snr. Research Engineer

(D BINNS, Dr. R 41 01/05/73 01/07/8C 16288 19383 970' 970
Snr. Research Scientist

0

OLOtlAti,Dr. M.
Snr. Researcb Scientist

35 01108177 01/07/81 13983 16640 832 832
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