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December19,1980.

Dr. L.C.F.Blackman,
WestminsterHouse,
7 Millbank,
London SWIP 3JE,
England.

Dear Lionel:

I thoughtit wouldbe usefulto listthe R&D topics I would
liketo cover,beyondthoseindicatedin my letterto J. Walker,when I visit
GRDC in February.By referenceto Sea IslandNotes, I would like to be up-
datedas to the following:

Item 8 "The commitmnt to look for furtherreductionsin the non-technical
areas

Item 10 "Itwas important,therefore,thatall health-relatedwork should
be re-appraisedto ensurethat it has the rightobjectivesand
prioritiesto fit thechangingenvironment".
(Itwas with this purposein mind that some O*f,usurceda
re-considerationof the enlistmentof medicalresearchconsultants
to help assessthe relevanceof the work).

Item21 "Effortshouldbe directedto developinga smokingarticlewith
greatlyreducedtobaccocoiitent"- anythingin hand other than
expanded tobacco?

Iterti24 "Researchthe conceptof achievinga flatpuff profile".

Item27, 28, 30 - Flavours- where do we standwith respectto capabilities
of doinga VirginiatobaccoMerit?

Item 31 Comparisonof DIET and G-;13with respect to changesin physical,
chemicaland sensorypropertiesassociatedwith the two expansion
processes.
Also, "The commercialoptionsof the differentexpansionprocesses
shouldbe statedin both economicand productperformanceterms".
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Item 36 "Fundamental aspects of the effect of temperature moisture
and time on the changes in the chemical and physical properties
of tobacco".

Item 48 "Considerationshould be given to establishing regular competition'
monitoring survey to cover both technical and marketing actions
and strategy". Much work has been done to study Philip Morris
in blended markets. We are puzzled by the behaviour of P.M. in
Canada (Benson & Hedges Canada Ltd.) and do not have all the
sophisticated apparatus needed to sleuth what they are up to.
Some help has been given by GRDC. I shall come with information
we are now putting together and will pose the question "where
do we go from here?"

I am sure you can detect that this trip on the part of
Bob BLsginand myself is to some degree related to the heavy R&D content
of CAC Austria, in the context of item 4, "The CAC companies are concerned
with value for money since they have to justify their contributionto
Group R&D."

With best wishes for Christmas and 1981.

Yours sincerely,

R.M. Gibb

RMG:pt

c.c. Messrs. J.L. Mercier
R. Bdgin
S. Candlish
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