
RRSUECIT and DEVFWP14FJrr Pr-,OJECT,

f Schreiber gw=ls-Betty and Ridley "roe to
r*comm3d the follovt*@ seven main headings the basis
of operation for this Projects

(a) Pundamental RessiLrelis

(b) Appllod Fasourche

(a) Research Controls

Trcl-mcA-L 2FYFLOP,,Lr!IT.
(a) Imentlon, construction and testing of row

types of machines and *quipmant*

(b) Testing and elimination of *teething troubles'
in now types of machines and equipment developed
and produc*d by outside -mifacturers*

(e) Pmetleal dovel*pcmmtofnowIdeasIn layouts
flaw of work,, etc*

39 Pr-.1ary PPMESF.17"c
(a) revelopments cn Improvemanto

(b) Pxperimentation an the best weens of processing
and handling domestic tobaccos product@e by
outside territories undar U*To Supervisions

4*

(a) I)ovolopment of iviprovee !go),Angmachiner7o

(b)@ Improyevrents In fil3-ing cePucit7 Of clCU'OttO
rod and control of woieits.

(a) Developmant of nw m=hinery ar,4equipment*

(b) i!ectmnieni application or r" trpvs or patim&Ln&e

noteption and eyaltmtion of new iter.9or material
used or uaoblc-by our lndustrys other than basic
material - leaf tobelocoo

(b) The developmat and efficiency of adh*slves*

The developmnt wO imrovemnt of techniques of
transport and storage*

79 tyr@F, er AILI*
ln refrigeration*

(b) In cool storage*

(a) As a conditioning m)dlumo

(d) AS a dryingctotl:tume

An a ccmfortmodime

The foregoing can be split as and vhon needed Into
laitdto sub-dlv:Lsions,but they car" sufficient implication
as a purposo " need of a start*

LF'AIP. impmve,-ients " developeents In pr*euction from
seed to package will renein In the care and
tlttentlon of rriands in Louisville entl)@antrom:Le,
This problem cannot be tackled satisfactorily
In tl-.o
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"=Ion PtaLrlnsz.
--to be at Southampton on land already available
vlth:Lnthe Companyls coiapoundat ltagents Park Pz"e
(See Ltatch attached&)

also met sketch attachods

First discussions lnel4n us toverd a tvc@-storay
contro-piece with

rnunt4 Floor- - Reception, Canteens Restaurants
Amenities.

Area sqofto

firs& !20or6 SpeeiLList and Ad&Wstrative
africo3, LActure wM/or Study
room$ suitable for Confor*ncos
or Coursete

A"a sq0tte

To hold antoorvlogieill rmwing
equlman-t mid facilities for
testing Supply miLteriaLl by
exposure stag

sqetto

Twt),@?t.,)ro-y-;,'InP-lga.2aghal@eSE agalZg=R=.
The ground floor on one alde to be condition-bl*
for refrlgorauon testing# cool store testing, ate*

The greme f2oor on the other side to be for
erectim " testing speciallsed surpir "/or
PrintiM *quipmnto

Area of each Groun? Floor lins xqofte

Eirst Flmr of bgth @-.IACa- Fese&mh Laborateriess

Area of each First Floor*@:ing sqofto

0,41aEfffelo@-nm& 11011.

To run at right-angles to the contre-pltco (so*
sketch)* An *pent unrestricted rovoiopmut ii&Ug

rlvlxlble an roqttlred by curtains or tompamry

;
aLrtitioninge Adequately supplled with LeMs
rom main services at rrequent Intervals*

Wide doors an both sides " atlkr and making
reception and removal of machinery *to* @any
at all times w3d under any eiremstaneese
V:.tdoviwown at both sid*s and at far w2d,
illp root*

Width 60 or 80 fte
Height inside building to main beans 20 fte
Lmgth can be 4mtmd*d up to fte
Xo piLUrse

garane - Firenroor

Panclar. The area as &hwm to be fenced . making
it an entirely separate unit from the C=)

brnnchg both from an Idministmtive SM C=)

a Customs point of views

Egnalble Initial Firnt Coats

"=I Ncthinge

Putiolngl Allowing for all serviees as requiredsay E6 per sqotto(ON
Thus, It first alres bullt, Including centro-plecog
tvo vings and main ee'velopment hall total 309000 aqofte

bul3.einS cost may be
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ALaftln!tfftrl&LUe Tgghnlggl llwmi:Ri for the total Project
vLU be requir*Co it s almost certain that
this van will not hay* export knowledge under
oU seven first main headings* It Is doubtful
vhether the man we require eventually to run
W control this Project is yet an mplay"
of this Company&

UMI& it =w not be *sgential that this man is
either a Chealat or an Fnglneerg It tows
IMicatod that the person we should o*ok
firstly, should be a Chemical Fngim*r of hl&
pot*ntial admlwatratlye abilltye

Age 35 - 38years* This will allgw-tlm to
grow with the job*

Startirie salary C3,000 - C4,000 4Lccordingto
qualifications " previous experiences

His mgacment should not be att*Mtoe before
the Project Is approv6d for furthering, but
shmm be e"plet*d as soon iLereasonably
possible after thete It =ny be exp&cted to
take two 7*arg to ofteat* this =a 3n the
Tobacco IMustrye

iteantimag Schreiber remmls-79tty and l@idley
can advance tho besic'noods of the Project*

AdMIAIgtntlyg-(M2m&echnical) /!aslgltontti2&he flimapere

@thism= vould ccwbine the euties of general
adminlatrative work orro"ndertce;tdopart-
mental Ilalson# vlalt'o*rreception# Co

enti a gggarch

Drt Pyar; to be In charge initially with basis
of starf from Posearch repartmantg Liverpool*
Rieher grade young chmists-and pkqmda

I
sto to

be ortc&godas tho Project domnds and *Vandso

Technical statfg both Maymfneturing wid
Fngincerin4v to be n*ow*d &,ndor wqag*d
as the Project developse

(It say be sensible later to reduce the scope of the exiiyting
ft:instring revelopment workrbop Wdeh we hay* st Irlma Itoods
Liv I t retain this only an an overhaul aM repalr shop

grf:ollvoorpoolBranch WW transfer the d*Tolopmmt side offor t
this =Sinoerlng &Igo to the Project at Southamptonj but
this can laters)

Zehrol r to Indicate the most suitable person
to bo In charge when the Project is ready to
efnplaythe v=*
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11*12yar &M Ramalel to be consulted on the best
ilithadsof settingup thisProject to take the
ftuest advantageof taxation reliefe

H,Me Customs to be informed of the Project and
Its objeetlv*se It must be dateralned early
what Custaust reactionIs going to be vlth rege"
to the use of CaslnZs, Flavourms *too wO other
JLd*asve W wish to pwsue concerning alt*rlng
the texture of leaf tobacco, reclaiming offal#
etc*

Can vo have a free factorys, vithlo Its cago
under Customs gu&M? llust ve bond the vhoie
Projecti If sag can we then still none ptLrtiLlU
processed tobacco etc* to the Southampton rrench
factory for norma manLifoLatur*?

12,
we am this far In our think:Lni:t 'Vo believe
w* a" an a sonsibleg lavtl-hwed base*
Before ve can move further concerning

(a) idesign and ootlmate of DulltiLngst

(b) rlrst advertiso"nts in search of a tanngers

(a) Approseb re Taxation reliefs

(d) Approachto HallsCustOuSt

(9) Schreibers report vith combined Chemist*
'*camberslaoting in tiontrealearly in L

ve need 1-*roOppoWielms comment end consent,
or othorwisag to our continu*d approach along
the Ilms drafted above*

ILIIO/544
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