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RESEAFCH and DEVFLOPUFNT PFROJECT.

Schreibsr, Fermis-Betty and Ridley sgree to
K recommond the following ssven mein heedings as the busis
f of opsrution for this Project.
| L. PESRARCH.
" (a Pundamental Regearch.
: (b) Appliod Fesearch.
i (e) Research Control,
| 2. ICUNICAL DFVFLORIFNT.
; (n) Invention, construction and testing of new
; types of machincs and equipment,
t (db) Testing en® elimination of ‘teething troudbles’
: in nev types of machines and equipment developed
i and produced by outside mamufacturerse.
(e) - Pructicaol development of new idsas in layout,
flow of work, etce
: 3. IYAR 5515C.
| . (2) T'evelopments cn Jmprovenent,
O () Fxperinmentation on the best mecns of processing
. and handling domesgtic toboccos produced by
: outside torrito_riu undor U.K. supervision,
4.  ZARLIG.
(a) Devolopment of improved !‘oking machinery. :
(d) Improvements in £41ling ecpneity of ciperetto
rod and control of woights. ‘
- Se  PACFAUING.
: (a Developmont of nev machinery end equipment. . |
' (b) l'echonienl epplication of new types of packaging. ;
L 6 LETICM. i
P Peception and evnlustion of new iters of material Z
1 used or ussble by our industry, other than dasic !
i - matoriel « leaf tobacco. :
? (d) Tho development and efficiency of sdhesives. l .
(e) The development and improvement of technigues of
transport and storonge.
7.  UGE GP AIL. |
(a in refrigeration.
(v) In cool storage.
(o) As 8 conditioning modium, i
(4) As a drying redium.
(o) As & comfort medium,
The foregoing e¢an be split as ané vhen noeded into S
{nfinite sub=-Aivisions, dut they carry sufficient implication =
a3 8 purposc and need of a stort, -
I I X SR XL LR N J —‘I
( LFAP. Inprovenents end developments in produstion from f)
) seed to pockage vill remein in the cere and :
: ottontion of friends in Louisville cnd Meontreal. ;'_'"1
. This problaem cannot be tockled gatisfactorily ;
_ in tho Uor-o) . !
\‘ (XXX XXX Y] .
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8.  LOCATION pnd MUILTINGG.

« to bs at Southsmpton on land alresdy available
vithin the Company's compound at Regents Park Roul.
(Bee axstch attached.) ,

uildings «~ also see sketch attached,

; First déiscussions intline us tovard a tvo-storey
| centro-piece with -

on _the Oround Floor - Reception, Canteen, Restsurant,

e g

| . Amenities.
X . Area sq.fte
First Moor - Speeialist and Administrative

offices, Lecture and/or Study
Tooms suitadle for Conferences

or Courses. .
Area 8q.fte
Ak Reof - To hold motecrologieal resding

oquiﬁont end facilitiss for
i "~ testing Bupply materisl by
exposure etce

Ares sg.fte .

[+] ]
[PA "1 ’ °

The ground floor on one side to be conditionsdle
for refrigerstion testing, cool store testing, ote.

The ground floor on the othar side to be for
erecting and testing specialised Supply and/or
Printing equipnment,

—

L Ares of each Groun” Fleor Ving lq.tt.
el Jirak Plocr of both :incs - Fesearch Laboratories.
Ares of each First Floor \ing 83.Lte

(34 l .
! . To run at righte-engles to the contro-iioeo (uo
’ sketeh)s An opsn, unrostricted revelopment ilall
Tivigible ap required by curtains or temporary
o T partitioninge Adequetely supplied with lesds
from main services st {reruent intervals,
- Fide doors on both sides and at Ar end paking
reception and removel of nachinery etc. easy
at all times snd under any circumstances.
ticde windovs at doth sides mné at fer end,

ip roof.

. Wideth 60 or 80 ft,
Relight 4inside hundina to main beams 20 ft.
Length esn be sxtended up to b 4
Ko pillars.

Qareze - Xireorcof Store.

Pancinc.e The area sas shown to be fenced, making —

1t en entirely separate unit tx'-om the O

Branch, both from an /duinistrutive and O

a Custons point of view,. -

Poasidblo Initial Firat Coat. o~
Land:s Rethinge. _‘?.

Puildinegs Allowing for sll sorvices ns required say £6 por sq.ft,O™
. Thus, if first erea built, including eentro-pioco
tvo wings and main covelopnent hall total 30,000 lq.ft.
« builéing cost may be
....O.l.l.........nao.ooo
p-— - ]
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anni&m Iechnicnl t’,m;gf for the totel Project

v bo required, It is almost certain theot )
this man will not have expert knowledge under
gll seveon first mnin hesdingse It 1s doubtful
vhether ths man we regquire eventually to run
and eontrol this Project is yet an eployes
of this Companye.

¥hile it may not de essentiel that this men is
either a Chemist or an Fngineer, it seens
indiecated that the person wve should seek

: . firstly, should be a Chemical Fngineer o} high
. potential sdministrative sdbility.

Age 35 « 380 years. This will sllovw tioe to
grov with the Job.

Starting salary £3,000 « £4,000 according to
qualifications mnd previous experience,

His engagement should not be attempted defore
the Project s spproved for furthering, dut

. should be completed as soon es reasonadbly

- possibleo after thet, It ooy bde expected to
take twvo 7ears to efucste this man the
Tobaceo Industry.

i Heantine, Gehreiber, FemmiseTetty snd iidley
| ccn sdvance tho vasic needs of the Froject,

Adpinistrative (nopetechnicol) Assiatant to the lanacere
This man would combine the 2uties of general

acninigtrative work, correspondence, departe
mental lisison, vln{tor reception, etc,

T 2sdentdde Tegoarch.
DPre Fvers to de in charge fnitislly with dasis
of staff from feseerch Lopartmont, Live le

Hicher grede young chemists snd physicists to
— de engeged as the Project demnnds and expands,

- Jechnicel Pevelopmente
Technical stoff, both Mamufacturing end

Fnginoering, to de sesonded and/or engaged
as the Projoct develops.

. o——

(It may de sensidle later to reduce the nco{: of tho exist

Pngineering Tevelopment workshop which we have at Irlam Road,

Live 1, to retain this only as an overhaul and repair shop

for ’{ﬁ:" leorpool Branch ané¢ transfer tho devolopment side of
'» this engineering also to the Project &t Southampton but
this can ecme lator,)

unnly Production.
Gehreidber to indicate the most suitable person

{ to bo in charge vhen the Projeat is ready to
r eaploy the mon,
!

[127 11001
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“1le LI0MS.
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12, SBALILUAN.
11/10/54.

o d4de

llellyar and Kemsley to bs consulted on the best
methods of setting up the Project to teke the
fullest actvantage of taxation relief.

HoMo Customs to be informed of the Project and
its objectives. It must bs determined early

vhat Custoas' resction is going to de with regerd

to the use of Cazings, Flavours, e¢te, and other
idess ve may wish to pursue concerning sltering
the texture of leaf tobeoceco, reclaiming offsl,
stc,

Can ve heve & freo factory, within 4its cage
under Customs guard? ‘ust ve bond the who]'.c
Project; 4f so, can we then still send partially
processed todbacco stece to the Southampton Lranch
fagtory for ncrmal mamfscture?

¥e aro this far in our thinkinge Vo believe
we are on & sensidle, level-herded dase,
Before we con move further concerning -

(a) Design ond estimate of Puildingss

(b) rirat acdvertiscwents in soarch of a Mannger:
(c) Approueh re Taxation reliefs

(¢) Approach to H,Me Customsi

{(e) Sehreidorts roport with combined Chemists
meeting in l'ontreal early in Decembers

wve nsed lir, Oppenheim's comnent ond consent,
or otherwvise, to our continued upproach slong
the linss drufted sbove. -
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