
Noteto: Mr. R. H. Pdbeam

1992 Key &xtaEzm

The 1992 Key Area Paperswillbe reviewedattheBATCO Board meaing scheduledfor
16thMarch 1992 (exceptforthefinancepaperwhich willbe reviewedatthe 16thApril
Board meeting),aheadof theoperatingcompanies'guidelinesbeingpreparedin May.

Attached are copiesof the 1991 Key Area Papers on Finance and Management
Services/I.T.As you know, ratherthancompletelyre@writingthesepaperseveryyearthey
are onlyupdatedwhere necessary.

I would be gratefulifyou would letme have any amendments which you considershould
be made to the attachedpapers(Management Savicesil.T.paper by 3rd March and the
Financepaperby wib 6thAprilif1>ossible),orconfirmationthatco changesarerequired.

As usual,ifonly a few changesare made to the existingtext.pleaseindicatethe
amendments by theuseof linesin themargin.
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