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NoteTo: FinanceAdvisers
Messrs. D.E.Salt

K.J.Hardman

C.C. Messrs. M.F.Broughton
G.J.Burgess

From: Mr. R-H.Pilbeam

Ref-. PHP/MST.J
Date: 23rdApril1992

FINANCE KEY AREA PAPER

I enclosea copy of the1992 BATCO. FinanceKey Area Paperthatwas adoptedby
theBoard on ]6thApril.

May Iremindyou that:-

(a)T"hepaperisconfidentialand shouldnotbe senttooperatingcompanies.

(b)Allcompany financialguidelinesshouldconcentrateon thekey Issues.
Rat@losand specificcomments shouldbe tailormade foreach individual
company. GeneralPolicyStatementsshouldnot be includedin the
guidelinesunlessparticularlyrelevant.Individualcompany guidelines
need notbe discussedwithme exceptwhere you feelguidanceisrequired
or llvherethereisa significantchange from previousguidelines.

(c)TheStandardFinancePoliciesarebeingupdated.Inthemenatimeyou
shouldre-emphasisetheneedtoadheretotheexistingpoliciesatalltimes,
and remind companiesthatgeneralcoverageincompany plansdoes not
consitiutcspecificapproval.

A meetinghas been arrangedforThursday30thAprilat2.00p.m. in my office,
particularlyforthoseFinanceAdvisersresponsibleforsettingcompany financial
guidelines,so that%vecan ensurethechangesinemphasisfrom thepreviouskey area
paper,eg.managine inflationwithoutnecessarilyusingCCA, managing cash flowon
a quarterlybasis,etc.areinterpretedand communicated on a consistentbasis.

Inaddition,atargethasbeensettoreduceGcneralAdministrationcostsby 5% p.a.in
realtermsand FinanceAdviserswillhave toplaya key roleinmotivatingchangeto
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