
FILE NOTE

1992 KEY AREA PAPFRS -FINANCE

The draftFiname Key Area Paper was discussedatthe16thApril1992BATCO Board meeting.Key points
made included:-

1. The paperis= to be circulatedtooperatingcompanies.

2. Major changestothepaperare:-

(i)Dropped CCA mtum, butemphasisedtheneedtomanage inftiorl
(ii)Assetturnoverisnow dealtwith inanannexratherth= inthemain text
(iii)There isa targetof reducingGeneralAdministrationcostsby 5% p.a.inrealtems.
(iv)Management of cashflowhasbeen strengthened,plusquarterlyreporting.
(v)Need tochannelinsurancethroughTIC (page5).

3. Referenceshouldbe made to thebrand-valuemodel (whichIR expectsto be readyinaboutfourweeks
time).

4. 5% p.a.targetreductionrealGeneralAdminstmtion coststobe retained.GJB toensurethatthe
Marketingand Productionpapersreferto need fortargetinga 5% p.a.reductioninrealpermilleF&SV
costs(excludingadvertisingand depreciation).

5. Page 2.pam (i),line5: Replace'viability'with'financialgrowtif.

6. Page 2,para(i),sub-pam 4: Amend to indicatethattheneedforachieving15% p.a.profitsgrowth
shouldtakeaccountoftheneed tobe "consistentwithmarketshareobjwives".

7. The papershouldrefertotheneedformore rigorouspost-auditreviewsofbrand lmnches.

8. ne Intmductionshouldindicatewhy cashflowisso importanti.e.so thatBATCO caninvestinnew
operatingcompanies(e.g.Pecs),incentralmarketingand ininternationalbmnds,

Itwas alsoconfimed thatthe 15% p.a.targetpmfit growthisa LI&ICA responsiblity,ratherthana
requirementforeachand everyoperatingcompany. As suck some territoriesmay need toachievegrowth
above thisrate.

Other pointswhich mightbe amended are:-

i. Page 2,par-a(i),line2: Insert"p.a."after"10.6%'.
ii. Page 2,para(i),sub-para1,line3: After"producce,insert"ofqualitycigarettes".
iii. Page 4.para(iv),firstline:"Adverse"shouldbe "averse".
iv. Page 5,sectionA, firstpam: Insert"p.a."after"12*/o".
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