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1992 KEY AREA PAPERS" MARKEIING

When thisdraftpaper was discussedby theBATCO Board on 16(hMarch 1992,itwas agreed
subjecttothe followingchanges-.-

1. Pape 1.third par&: In linetwo theword "Group" shouldbe deletedand replacedby
"Central".

2. P2gt 1. third par2: 'Me brandfregion breakdown should be re-ordered.such thatthe

UKIBs come firsti.e-

B&H

SE555
LS
Kent

Barclay

3. Page I-pcnuitimate pa : Clarifypossibleconfusionover thelastsentenceinthis
paragraph("Itisexpectedthatno company willhave more thanthreebrands initsdrive
brand portfolio")withthe objectivestatedinthesecondparagraphofpage 1thatBATco
should focus on "...one dominantbrand ortwo brandsper region".Itshouldbe made

clearthatthe move to oneltwo dominant brandsper regionisnot a 1992 objective,but
rathera longtr-termgoal.

4. P2pe 1.lastI)ara.-The firstsentence("Allopportunities...shouldbe explored")should
be deleted.

5. Page Z.Section 'Ntarkctint,PToductivi!X':An amendment shouldbe made tothis
sectionindicatingthatoperationsshouldseektoachievereductionsofatleast5% p.a.in
tealper millecosts(excludingadvertisingexpenditureand depreciation).

6. Pa2t 3. firstpara: Deletetheword "per"from thelastline.

7. Pace 3. LaiLam: The penuitimate word should be "competitive".

,,
8. P2ge 4. second P20: RI-IPto check whether the suggested policy of BATCO oi y

investing centrally behind B&H and SES55 (amongst itsUKIBS) would raisetax

problems in relationto royaltypayments received.

9. Pa2c 4. seventh am: Add the word "African" afterthe word "with" in lineone.

10. Patpe 4. last para: In the firstline,replacethea-ord "strategy" with "resources".

- The firstsentence should be extended such that itreads "...the market and

hence drive the overall value market share such that the valueshare isgreater

than the volume share".

11. Marketing Department's Mission Statement should be attached to the paper.
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