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1. DOMEMC TOBACGO PRQDUC-NON

1.1 Tob=u prudm-don 13a stmLL-gi=Uy iinpurtwilpartut any doiiic3Lic

agriculturalc=wmy, becauseitisa cashcrop requiring3upply inputsand
generating employment. It is thus linle to the development and expansion of

food and other e"Vx, and cannot he viewed in lsomon.

1.2 Dugi=Lic tobacw crops, caused by operating rompaaic3 to be grown, must

rcfl= forecasted requircnicnt3(quantity; quality)and - gnise the need for

any new " to meet a partkular consuma den=d.

1.3 A minimum yield of 1200 Uos M he=rt Must be sought; yirld increase

iiiustiietbe to Uic deutnient of quality which iskey to achieving C40mpC@dtiVC

superiority.

1.4 PricL% laid tn ftrrnen muit reflectrealisticinput costs (measured by cost of

production 3UNeYS), so thalmums to farmen will sdmul= the rcquirt:dlevel

of supply in oompc@idon with other cash cmps, but without conflicting with

-3cntiW food mq?3.

1.5 Contintiaiiiimpmvement,..thnuld he qou&ht in the productivity of crop 2nd

processing expenditurt. paMeuMy Mmugh rbducdon In manning lcvt:13but

widiout prejadicing raw ffmt=W quality. Where practicable,external finance

should bo used for farmers zdvance@L

1.6 Where required. adequate supplies of wood (fuel: building) must be ensured

thmugh farmer planting or affoics tionx;hcmt-4. Ilic ecaiioinicutillsationof

whatever fad is used in fluecuring must &Lsobe closely studied wW improym.

1.7 Mm selection of and need for crop chemicals must be ctftic;tllyev2lu2ted and

upd2ted. BA'11;o policy on safetyin the use and storage of such crop chemicals

must be strtngently followed.

2. D4MRTF-D TOBACCOS

2.1 Where imported tobaccos are essendal to enhance the smoldng quality of

domestic tobaccus and Utus pruvide a competitive advantage, Gov=mcnt

pressure to mducr./climinatc Imports (eg through foreign exchange avaabihty)

must be resisted.

2.2 'ne world supply[demand sftuadon for flue curcd mmhtwi be iiibaluce by the

=nl ur 1992 a==Ing ro adycrw inflw= from weather, pe3b or dseam.

The= could ba a 3hordhU in certainqualities/pricec=gories in wozid burl-y

nwkeu. r-ollowing an unexpectedly luge firecxre*iemp in Mabwt in 1991.

BATCO document forProvince of BritiShColumbia 23 April1999

BATCO 00115309



2.4FtB 192 16!29 I)AT0793 797022 P.3/4

wMd su@plygmdy emcee& demand- TMm shouldhe,ftmfore, no difftculty

In meeting BATCO openldnp,commdes mquft=mts provwing dw ordersam
placed,ftmgh W Department RATCO, by 3ped& da= forewh and cycry
country of origin.Ordus placedafbw thm specificdatescannotbe

2.31 Given the achwycmcat of currentproductionmrg=, dealersm-W Cvjvcmmcnt

oqui3ation3 way hdd certainquant[dWquaUdc3 by thocud of1992.

2.4 InazLved productionshouldleadto lower levelsof priceMadon btu
Processingco=. ftvwtcharges,aswellascu:hancenu=ttoas mayoMa
Wt ofUv--anlicipmedd=t2s--RokUngmmks 'offsbom'lotakeadywtagc
ofInWrc3tr"uW smgc chug= mustbeoon3Wcmdbyoperating

2.5 lftfDepamnent RATCO willco-ordinateallviatsftm BATCO op=ting
companieston*or producingareasandwillprovide,quarwdy, a=view ofd=
major producingarea and forcclvcdpricemov,ejn=t3,

3. RXEKIPT (IFrX)MT;N'Tl('TORAC'('(I%

3.1 Having saiLTLedtherequlmmentsofdomesticmanufact=, dxm BATOO
operatingcompaniesInvolvedintheprodwtion ofdomestictobitcoosmust
continuetozwk exportoutlets.Such exportswillonlybe possibleiftobacco
qmlityi&ameptable,ifcontinuityof zwly canbe mtsirred,ifaccepwft
processingfhdudescdst.Ifcropchemicalresidueson theabaccos am
woeptableand,mostimp-i=tly, ifexportsam cotnpotitinmlypriced.

3.2 Exportcmust notLe2dtoincre=edcostsforthetoW crop-,expor" mustbe
pmfit2hle-

3.3 IeafDcpartMtnLBATCO willassistindevelopingexportoadm; f=t MALMI
ofany exporttobacoosmustbe giventoDA-Tk*ww comp2nieL

3.4 F2ilingthis,exportsfmm 13A71'Coopez2fincompaniesmustbechannelled
dmgh tihidmkn (LeafDcpuu=t BATCO wiUadvise);ldmuyana
nw-of-emp basisand coveredby atkastaOuo.-yearranovero=tmct A
financialInvolvementfrom theoo-opa-Xmg dealershouldbe soughl

4. STOCK DUEADC)N Pollcxe -ppocwmm:-@@@

4.1 BATCO op=&g companiesmust estabrishv=k durationlovabwithinLM
policyOdelirom givenby theBkTCo Board,recognisingtheintrinsic
difterences betwem nfiller"an(i "flavnur' tnh2=s, the ageing peaiod required

and theuseof two cropblendingforftvourgrade3-essendalccmtribuunzto
smuking quaLLyand hpo-rF--conmmcr a=eptan=
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However.tim ft volatut-t,,reofsaimin cemi n markm, RATCO

OPcr&tingcompanim3houW workwithinthefle7JbII4 givqajLgltMd&j-=
to mOinWa high= dm normal stockdurationsof do= blipurialwL,==
consia to be atri&L

4.2 BATCO OP=&g WMPnin must maintainthe hisbeg stnui2rdsof [elf
processingand resWtLn?.packed qnuty. with particulareM,)h2gs onmd=re
oontent/oontrol,gm"in famit- pwficlesi= amd climlmuoa of foreignmau=

aM mould In thefinalproducl

5. FUNMIONAL FXPFRITSV-

5.1 BATCO operafmg componju must develop rc=.Ldbncnt and blifting

PwITRmnws forloc2lnadonal leafstaff,particul2rlyin Imf blwwi*product

developMCnL

5.2 I=f DcPartment BATCO willcontinuetoassistHATCO operating companies

by armnging tmining in &U ficclsof 'L=P - gmwinz, buying, blending and

product devejopment through vitits,ittachmentz, and workshops. A registaof
consultantswillbe mainwned tn priwide,ifrmuired, fiwd= 2ssiitanceto

BATCO operating companies.

24 Febmary IM

C:)

r\)

C)N

C:)

Ln

BATCO document for Province of BritiShColumbia 23 April1999

BATCO 00115311


