
Note to:Mr. P.Clarke

1992 Kex Area Papers

Each yeartheBATCO operatingcompanies aresentcopiesof Key Area Papers preparedat
Head Ofricecovering the major issueslassumptions/strategies,etc.relevantto each HQ
function.

As you areaware,most of the1992 paperswillbe reviewedattheBATCO Board meeting
scheduledfor 16th March 19gr2,aheadof the operatingcompanies'guidelinesbeing
preparedinMay.

Attachedisa copy ofthe 1991 Key Area Paperon LegalAffairs,which I would be grateful
ifyou would update.Ratherthancompletelyre-writingtheKey Area Paperseveryyear,
theyareonlyup-datedwhere owessary (urdessyou believethata thoroughoverhaulisin
order).

Could you pleaseletme have,by 3rd March, any amendments which you ronsidarshould
be made totheLegalAffairspaper,or confirmationthatno changesarerequired.As the
responsibleDirector,the Chairman shouldbe consulted,and hisapprovalobtainedbefore
thepaperisreleasedforBoard discussion.

Ifonlya few changesaremade totheexistingtext,pl=e indicatetheafnendmentsby the
useoflinesinthemargin.

G I BURGESS

GBikim
12thFebruary 1992

attch.
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