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(i@bjorchangesareindicatedby 0)

(D BASIC ASSUMPTIONS POLICIE

1. SCOPE. ORGANISATION ANP STAFFING
0

Itisincreasinglyapparentthatthe successfuluse of IT depends Computer familiarisationand trainingfor

0 greatlyon thesupport,commitment andactiveinvolvementof Board affanged,and personaldevelopment in th

< and topmanagement. Thisbecomes more likelywith theirincreased supported

5* familiaritywithcomputingtechnology.

0
(D Informationtechnologiesareconvergingand requirecareful The M.S. activityshouldincludeDataN

0 integrationtoachievecostefficientbenefits Methods.DecisionSuppoa. Word Noces

h DataAcquisitionand transfer.and Micro
and increaseprofits

r+ Although therelativecostand theavailabilityof thesetechnologies Companies shouldplanfora progressive[

r4, variesbetween companies,costsare ingeneraldecreasingrapidlyand techniques,reachingallareasof compan

=r availabilityisimproving.Thus itbecomes appropriatetoapplythem o(MS activitynotasa once-off'compute

0 tonew tasksand todeepen theirapplicationtoexistingwks. ofcontinuingdevelopment and change.

0
The increasingvarietyof applicationsand technologieswilloften Companies shouldconsiderwhetherthei

requirechangeinMS organisationand skills.However technical staffingisappropriateintermsofmanag

skillsaloneare notsufficientand staffatanalystleveland above Any shortfallshouldbemade up by train
t7 shouldhave a good 'businesssense'. emphasison non-technicalskills.Manag

7w' 1 of theCompany's businessshould be dev

C4 Incompanies where IT isappliedmost successfully,the MS Manager IlitMS Manager shouldbe pr(i,-activcas

>
andhissuffsic acceptedasbeing pan ofthe management team. on parwith and have good relationships

"0
managers.

A proportionofstaffenteringan MSD must havethepotentialto MS sialtiecruilinciiiand developmentpi

develop tothe levelofdepartmentalmanager orbeyond. potentialintoaccount.

Movement ofMSD staffintootherdepartments.and viceversa, Companies shouldtrytoincorporatesuc
ILO improvesboth tangibleresultsand careerdevelopment.
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0 2. ELANS AND OBJECTFVES

(D A General
r+
-h MS plansshouldclearlyreflectCompany businessneedsand Periodically,sayevery3-5years.a com
0 priorities. Review(BSK)shouldbecarriedouttop
11 Plan(BSP)coveringata strategiclevel,

businessforilicnex(3 to5 years.
0

Eachyear,theBSP shouldbereviewedi
MS WorkplancoveringactivityoveratI

0 years.
(D
0 The'CranficidGrid'methodologyprovid

reviewingsystemsplans.(Detailsareav

Requirementsinmanufacturingandfinancearesimilarinmost TltcSATCO boardiscommittedtothein
r+ OperatingCompanies. systemsand whereapplicabletheapplic
ui' philosophy."c responsibilityfordccid
:r throughBPCS. a localcustomisedsoluti

0 resideswiththeTerritorialDirectorafter

0 feasibilitystudy.

E' With greateruserinvolvement.theavailabilityofmanagers'timeis Managcr-rcsourcerequirementsshould
crucialtothesuccessand speedofdevelopmentand implementation planstowhichMS and management are
ofprojects. BPCS projectsshouldbe ledby a useron

implementationandrealisationofbencfi

Systemssuccessisverycloselyrelatedtousercommitment. Plansand subsequentprogressshouldbe
involvement,supportanddirection.Plansarclikelytobe more SteeringCommitteechairedby a Directo
relevantletheneedsofthebusiness,and achievementsgreater.ifthe iniervals.Each ProjectAreastiouldbe
steeringcommitteeandusergroupsareuser-leti. ledbya Uw Manat:cr.

ILO
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B BPCS Companies

Companies shouldconducta fullevaluati
Company wide commitment totheBPCS projectand an awarenessof

r+ time and resourcerequirementsneed tobeestablishedbefore
benefitsand costsfollowedby an implem

implementation.
P(infilies,resourcesandtimescales.A s
existsand isavailablefrom Millbank.

"U
I

The disciplineofpostauditmust be estat

0
t)cnefiiswe achievedand torecordand I

Clearcvitienceoftherealwlionbenefitspostimplementationis
'nicconsequencesof suchbenefitsand c
relleciedIIIlikeCompany Ptut.

(D
essential.

0 The versionoftheBATCO Core BPCS System incorporatingTobacco -niccurrentBAI*CO system isbased
h aM Auditmodificationswillbe thesame throughoutouttheGroup. release10.

'nicnextupdatedversionofthe BA
base BPCS version3.

r+

rn*

There willbe one new releaseeach

zr

implementwithin6 months ofthere

0

BAT Co.

0
Aswithallpacugesoftwue,BPCSwillnotgiveanexactfittoall Companies shouldgivefirstpreferencei

existingprocedures
proceduresratherthanmodifyingsoftw

Businessneeds willchange over (ime.
There willbe anannualOpCo reviewof
businessneedswhich theCore System s

The major sourceof assistancefrom SSA on BPCS isthe licipLii3c OpCos shouldmake fulluse of the BPC

and Core Systems Supportforwhich we arepaying. Miilbankofany deficiences.

As costsreduceautomatedShop Fkw DataCollectionwillbecome BATCO aredevelopinga standardappro

more commoo. FullintegrationwithBPCS isessentialtoavoid referto PP&D forguidance.

ILO duplication/parWielsysiems.
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0 c PC BasedCompanies
0
c With networkingand softwarenow available,PC-basedcompanies for PC-based companies shouldaim to mov

3 which BPCS isnot suitablecan achievea significantlevelof and consultMillbankasto suitableprod

(D integration.

Novell Nctware isthe BAT standardto

0
D Markeiiiig/Disfril)tition

Pequiremcn(sinthemarketingareadiffermorewidelybetween Coiiipaniesshouldconsidertheuse of s
0 OpCos. and itishere thatin-housedevelopmentexpertiseismore 4)rexamine theirconce is,beforedevel
< p

likelytobeconcentrated.

Use ofrr forcompetitiveadvantageinthemarketingareaisan NISD shouldbepro-activeinpuningfo

0 increasinglytealopportunitywhichisbeinggraspedbya numberof Possibleapplicationsincludeadmin sys
h companies dis(nbulorstwholesalers,consumerdata

general use of handhelddevicesin field

E Comm unications/0Mce Autom2tion

Itisofimportanceand benefittoBATCO toimprovecommunication Compaitiesshouldseektoimproveand

0 betweenoperatingcompanies,Millbankandelsewhere cofnmunications,aimingtoequipthem
0 andeiiherdirectelectronicmail(GEIS

F
indirectlyviaanothercountry'sconnect

3 Companiesshouldpursueopportunities
t7 customers,suppliersand otherinstitutio

DataInterchange(EDO

IntegrationofCommunicationsandOfriceSystemswilldevelop Companiesdevelopingprojectsinthese

>
rapidlyoverthenextfiveyearsand a standardapproachacross PCfNciwoukapproachincorporatingthe
SATCO isneeded. recommendedproductformailingisC(

The useofAS400 forwidescaleOffice
recommended asitisnotuserfriendly,
thereforeexpensive.

F Competitors Use of IT

Althoughwe haveimprovedourknowledgeofcompetitors'useofIT, Companies shouldseektoincreaseand
suchknowledgegrowsout-of-dateveryquickly. knowledgeofcompetition'suseof IT
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0 3. PRODUCTIVITY.METI[OI)OI,OGYANT)
0 EOUIPr4ENT

The productivityofMSDs vafieswidely,inpan becauseofvariations Companies shouldassesstheirmethods o
(D inthemethods used todevelopcomputer systems.Today 'Computer theapplicabilityofCASE tools.Inparti

r+ AssistedSystems Engineering'('CASE')toolscan automatemuch of compwiicsshoulduse AS/SE'rwhich is

-ft thework normallyrequiredwhen usinguaditio" programming
0 languagessuch as RPG.I

lu
I Standardisationof hardwareand softwarefacilitatesco-operation. SATCO Policyistouse IBM as thecom

0 helpstoeliminateduplicationofeffortand canproducesignificant possible.Inihecaseofmicrocomputers

cosisavings. manufacturers'equipmentmodelledon I
allenialive.

C)
(D CentrallyorganisedVolume PurchaseAgreements(VPAS) for Companies shouldensurethattheytake

0 hardwareand softwarefrom IBM and othermanufacturersoffer arrangementsand adviseMillbajikquail

h substantialdiscountstomost companies.
Allpurchasesof SSA softwareshouldbe

IBM PricingPolicyhas now been deregulatedallowingcompetitive OpCos shouldexamine oppommities for

pricingfrom many sources. localsourceswhich may offergreaterdi
zr throughtheIVPA.

0
0

E'
3 4. SECURITY & AUT)IT

t7F.
Company dependence on the secureoperationof systemsincreasesas Ile SteeringCommittee shouldensureI
computer useextends. forControland Securityof Data Process

C4 December 1990),ate beingobserved.

FullimplementationofBPCS impliesgreatoperationaldependence Guidelineson AuditrequirementsforB

on systems. from Millbaiik.Companies shouldfully

ML
Implementationand ControlGuideline"

co
w Severalcasesof operatingcompaniescontractingcomputer viruses Companies shoulduse virusprotection

co have been reported. providedby Millbankifitcannotbe ob
updatestothesoftwaretoprotectaons
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