
F KEY AREA PAPER -PUBLIC AFFAIRS

TRAINING AND DEVELOPMENT OF PUBLIC AFFAIRS
STAFF

Background

The effectivenessof an operatingcompany's PublicAffairsDepartment rests
upon the professionalcompetence of publicaffairsstaff.Ina worldwide group
such as SATCO, specialeffortsmust be made to establishuniformlyhigh
standards of professionalpractice.

Policy

Itisessentialthatthehead of publicaffairsfunctionbe aware of the
company's policies,plan,directionsand any developments to be ableto
operate effectivelyand provideinformedadviceto thecompany.

Itispolicythatpublicaffairsstaffin operatingcompanies be trainedinthe
techniques necessaryforcommunicating thecompany's policiesand views to
key audiences. Staffmust be able to reportexternalviews back tothe
company so thatmanagement isalways ina good positionto recognise
changing circumstancesand to act accordingly,

The professionaldevelopment of publicaffairsand publicrelationsstaffshould
be through externaltrainingprogrammes. but where these are not available,
staffshould be assistedby in-company training,by co-operativeprogrammes
with companies inthesame regionand with PublicAffairsDepartment,
Millbank.

Staffmust be trainedinappropriatecommunications skills.Staffmust alsobe
able to work withcompany departments so as to identifythecommunication
needs which togetherwillconstitutethePublicAffairsDepartment'sannual
work programme.

Objective

To ensure the higheststandingof the company withinitslocalenvironment.

The objectiveof stafftrainingisto ensurethathighprofessionalstandardsare
maintained. Inthisway thecompany willbe ableto communicate effectively
with and enlistthesupportof those groups and individualswho can helpit
maintain itscommercial freedoms.
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