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KEY AREA PAPER -PUBLIC AFFAIRS

CORPORATE ISSUES

Background

Internationalcompanies and industriesare being increasinglycriticisedfor
theiractivitiesandbehaviourinmany partsofthewo(id.Much ofthe
criticismIspoliticallymotivated,particularlybythoseopposed-tothefree
enterprisesystem. Criticsargue thattheinterestsand objectivesof
internationalbusinessare incompatiblewith theinterestsand well-being
of nationalcommunities.

While thisisnot true,these views receivewide coverageand have a
considerablenumber of subscribers.They arecertainlyused by the anti-
smoking lobbyto attackboth the tobacco industryand companies inthe
BAT group.

Itisthereforeimportantthatoperatingcompanies implementprogrammes
to developand promote a good corporateimage forthemselvesand the
group and thatallstepsare taken to ensure thatthecompany enjoysa
good co(poratereputation.

The benefitsof a good image and reputationwithinlocaland national
communities are becoming increasinglyapparent. Access can be easier
to decisionmakers and opinionformers,the company can become more
attractiveintermsof recruitmentand itismore difficultforlegislatorsto
enactharsh regulationsaffectingcompanies which have the supportof
localand nationalcommunities.

A good corporateimage and reputationisjudgedon many factors
includingfinancialperformance,corporatebehaviourand ethical
practices,community involvementand contributionand environmental
awareness and sensitivity.

Po/icy

Operatingcompanies should have a co-ordinatedprogramme to establish
theircorporateimage and reputation.

Corporate image/reputationshould be assessed regularlyand
programmes adjustedto take account of changingopinionsand attitudes.
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Objectives

The overall objective of corporate irnage/reputation programmes should

be community support forthe company's business objectivesand

activities.

Programmes and actionshould address:

Financialstanding-to ensure that: the company isabie to

maximise the benefitsand the commercial advantage of financial
credibilitythrough;favourablebanking terms, preferredterms with

suppliers,etc.;Government recognises the economic contribution

and views of thecompany when determining policy:thecompany
enjoys a fairshare price.

Ethicalstandards-to ensure that:the group's strictstandards
regardingobservance of locallaws and customs, payments of

taxes and charges are observed; that proper and fairrelationships
are observed with distributors,suppliers,farmers,etc.and inthe

conduct of relationswith electedand government officials.

Environmental Practices -to ensure that strictstandardsare

observed inrelationto disposalof waste, recycling,utilisationof
localresources and other issues,set out separatelyinBATCo's

environmentalpolicyand thatdue recognitionissought on

appropriateoccasions.

Employment practices- to ensure strictobservance and due
recognitionofemployment policiesand conditionsand safety

standards and thatmanagement qualityand employee
opportunitiesarecommunicated and understood.

Community contribution-to ensure thatcommunity programmes

respond to the needs and aspirationsof localand national
communities and are relevantto localdevelopment needs.

Corporate idenfirication-to ensure thatallvisualidentification

such as logo,letterheadand stationery,signage,vehiclesmeet
acceptable standards of consistency,clarityand professionalism.

30th May 1991
wpdaialselikap-c

cr%
C)
Ln

L.r4

BATCO document forProvince ofBritishColumbia 23 April1999

BATCO 00115556



KEY AREA PAPER -PUBLIC AFFAIRS

EXTERNAL RELATIONS

Background

Even the freedom retainedby freeenterpriseinthe western democracies isa
qualifiedone and isunder greaterpressurethan before. Increasingly,
communities are demanding thatInternationalcorporationsjustitytheir
franchisedo business.Companies such as aAT must not only be good world
citizens,they must demonstratethatthisisso.

Policy*

ItisBATCO policy*thatoperatingcompanies should pursue a pro-active
programme of regularcontactwith Government officials,politiciansand
ministerson mattersofmutualinterest.They shouldbe made aware of BAT's
positivecontributionto thenationaleconomy. Assistancewillnotbe
forthcoming ifa company approachesa potentialhelperonlywhen problems
arise,Contact shouldalsobe maintainedwith otherkey audienceswhose
goodvvilland co-operationcan helpcompanies reach theirbusinessobjectives.
These groups can include,forexample, employees,suppliers,
customers /smokers,thetradelocalcommunity leaders,leadersofthe financial
sector,competition,politicians,the public,tobacco growers,advertising
agencies and businessleaders.

Steps should be takento ensurethatnon-executivedirectorsaregiventhe
opportunityto playa fulland appropriaterolein relationshipswith government
and other appropriateaudiences.

Objective

The objectiveof externalrelationsactivityisto ensure thatthefullsupportof
an operatingcompany's key audiencesisenlisted.Inthisway a company will
help itselfto sharpenitscompetitiveedge and maintainthe freedomto conduct
itsbusiness ina responsiblemanner,

BAT's businesscontributionsand practicesshouldbe recognisedtobe of a
high standardand notopen to criticism.

I thispolicyshouldbe readinconjunctionwith theKey Area Paper- Smoking
and Health -Communication.

30th May 1991
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KEY AREA PAPER -PUBLIC AFFAIRS

THE MEDIA

Bac.kground

As major employers and contributorsto the economy, SAT companies are a
subjectof legitimateinterestby,the media. Dealingwiththe media can have a
significantimpacton the company's business.Relationswith press,.radioand
televisionarean importantmeans of developingcorporatereputationand
mishandledcan have a significantnegativeimpact on the company.

Policy

ItisBAT's poricyto be open and honestinallitsdealingswith the media and
to conduct effectivemedia relationsprogrammes to promote thecompany as a
responsiblebusiness. Media relationsplansshouldbe developed and revised
annually,to includekey journaliststocontact,subjectsand messages to
communicate and programmes forregularcontact.

Operatingcompanies should nominate a media spokesman who shouldreceive
regularissuesand media trainingand isthe only personinthe company, apart
from the No. 1.who isauthorisedtotalkto the media.

When company spoke'smen are dealingwith commercial issuesaffectingthe
localbusiness,informationmade availableshould be clearedwiththe No. 1.
When providingcommercial and financialinformation,closeattentionshould be
paid to locallaws,stockexchange rules,etc.

Opportunitiesforgeneralcomment on allsmoking issuesshould be carefully
reviewed and pursued ifitisconsideredthatthe company's views can be
adequatelyrepresented.Thisshouldbe with the agreement ofthe No. 1.
When discussingany smoking and healthissues,spokesmen shouldbe aware
of productliabilityimplicationsand scientiricaccuracyand shouldfully
understandthecompany's stance.

PublicAffairs,Millbank,shouldbe kept informedof signiricantmedia contact
and coverage which may have internationalordamaging localimpact and
shouldbe consultedifthereisany doubt about handlingany specificcontacts.

0 blectlve

Media relationsprogrammes shouldcontributetotheachievementof corporate
objectivesby ensuringthattheoperatingcompany iswellknown and highly
regarded by itskey audiences.

Ull
A more detailedpaper - GuidelinesforDealingwiththeMedia -has been
circulatedby PublicAffairsDepartment.Millbank.
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KEY AREA PAPER - PUBLIC AFFAIRS

SMOKING AND HEALTH - COMMUNICATION

Backgfound

A largenumber of doctorsand scientistsbelievethatsmoking has been shown
to be harmfultohealth.However, the company's positionisthatwhether or
not smoking isa causeofhuman diseasehas notbeen scientifically
established.Indeed,theprocessesand mechanisms, which leadtothe
developmentoftheso-calledsmoking associateddiseasesare notyetknown;
nor isitknown what role,ifany, smoking playsinthedevelopmentofthese
diseases.Many scientificstudieshave claimedstatisticalassociationsbetween
smoking and disease,butthese studiesby theirnaturecannotdeterminecause
and effect.SATCO. continues,togetherwithothercigarettemanufacturers,to
supportindependentscientif-icresearch.

Po/icy

BATCo.'s viewson smoking and healthshouldbe clearlycommunicated tokey
audienceswheneversuitableopportunitiesarise.Itisimportantthatsuch views
be expressedaccuratelyand ina non-emotionalmanner. Itshould,however,
be notedthatcompaniesshould not adopt a proactiveapproachtothe
communicationofthecompany's views on smokingand healthwithoutcareful
considerationand priordiscussionwith PublicAffairsDepartment,Millbank;
however, theyshouldtakeadvantage of appropriateopporiunitiestoexpress
t,'ieirviews when requestedto do so.

Objective

To encouragetherecognition,even amongst thosefirmlycommitted tothe
anti-smokingpointofview,thatsmoking and healthisan extremelycomplex
subjectand topromotetheadoption ofa more balancedview oftheissues
involved.

To ensurethatkeyelectedrepresentatives,governmentofficialsand company
employees areaware ofthe company's views on smoking and health.

30th May 1991
wpdata/sel/newkey
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KEY AREA PAPER -PUBLIC AFFAIRS

SMOKING AND HEALTH - ENVIRONMENTAL TOBACCO
SMOKE (ETS)

Background

The claimthatthehealthofnon-smokersmay be adverselyaffectedbyETS is
beingincreasinglyused tojustifyrestrictionson smoking ina wide rangeof
publicplacesand theworkplace.Itistheaim of those opposed totobaccoto
make smokingincreasinglysociallyunacceptable.However, our position
continuestobe thatthereisno convincingevidence thatETS causesdiseases,
such as lungcancerand heartdiseaseinnon smokers.

Policy

Operatingcompaniesshouldcommunicate BATCo's positionon thescienceof
ETS where appropriate.A pro-activeapproach shouldbe adopted,however
thisshouldnotextendtopaidadvertisingcampaigns on the science.The
company's policyisto promotethesensibleaccommodation ofbothsmokers
and non smokers inindoorareasand otherplacesvvheretotalsmokingbans are
proposed. The company endorsessmoking bans on the groundsofsafetysuch
as inpiaceswhere flamableliquidsarestored.

Obfectives

To encouragerecognitionthattheclaimsregardingthe healtheffectsofETS
cannotjustifytegislativeaction(smokingbans etc.).

To preventsmokers beingvictimisedon the grounds thattheirtobaccosmoke
isharmfultootherswhen thishas notbeen established.

30th May 1991
wpdatalsel/newkey
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KEY AREA PAPER - PUBLIC AFFAIRS

SMOKING AND HEALTH - MARKETING RESTRICTIONS

6ackgtound

InresponsetorecommendationsfromWHO and a numberofinternational
pressuregroups,governmentsareintroducinga wide rangeofrestrictionson
marketingactivitiesrelatingtotobacco.These includerestrictionsorbans on
advertisinginsome orallmedia,on brandsponsorship.particularlyofsporis,
and on trademarkdiversificationactivities.Itisoftenstatedthatsuch
restrictionsareaimed atthe 'protection*of young peoplefrom theinfluenceof
tobaccoadvertisingand sponsorship.However, majorstudiesand experiences
invariousmarketsclearlydemonstratethatadvertisingor sponsorshipisnot
significantininfluencingyoung peopletobegin smoking,orthatadvertisingor
sponsorshipbans have any demonstrableeffecton theconsumption of
tobacco.

Policy

ItisBAT policytoprotectmarketingfreedoms inallinstances.Wherever
possible,negotiatedvoluntarycodes areto be preferredto legislation,and
companies shouldconsideradoptingsuch codes throughoutthe industryin
theircountry,where theydo not alreadyexist,inthehope ofpre-empting
legislation.

0 blecfives

To preservethe rightof operatingcompanies to advertisetheirproductswithin
sociallyacceptablestandardsand practices.To preservetheirabilitytoinform
theirconsumers ofproductdevelopmentsand innovations.To ensurethat
companiesareabletocompete and increasetheirmarketshare.

30th May 1991
wpdatalsel/newkey
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KEY AREA PAPER -PU13LICAFFAIRS

SMOKING AND HEALTH - HEALTH WARNING CLAUSES

Background

Formany years,healthwarningshaveappearedon cigarettepacketsin
some marketsand inothersthey have not. Inparticular,healthwarnings
have been requiredby governments inmost OECD nationsand itisthe
perceptionof thecompany that,inthesecountriesat least,thereisa
community expectationthatallcigarettepacketsshould containa warning
of some kind. As a responsiblemanufacturer,BATCO believesitshould
respond to thoseexpectationsand applya healthwarning to allproductsit
makes.

Inmany countrieshealthwarnings arealsoincludedinadvertisingeither
as a resultof legislationor industryagreement.

Policy

ItisBATCO policyto comply with any nationalrequirementto placehealth
warnings on cigarettepackaging and inadvertising.

Inmost cases warnings arerequiredby government and should therefore
containan attributionto thegovernment.

Incases where thereisno requirementor agreement,healthwarnings
should be includedon packaging but not inadvertising(guidelinesfor
implementationof warnings inthesecircumstanceswillbe circulated
separately).

Pictorialwarnings,and thoseoccupying a majorpack face orfaces (front
and back)or a disproportionatelylargeareaof advertisingspace, should
be resisted.

Objectives

To neutralisethe controversyover pack warning labels;to minimise the
damage to theGroup's most valuableassets,trademarks, pack designs;
and to minimisethedisruptionto advertisingcommunications.

28 May 1992
OWBU(APWWARN
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KEY AREA PAPER -PUBLICAFFAIRS

SMOKING AND HEALTH - TOBACCO ADDITIVES*

Background

Inmany regionsoftheworld,WHO and otheranti-smokinggroupsare
callingfortobaccocompanies todeclarelistsofadditivesthatareused
with tobaccoand,on some occasions,to listthem on packs.Thisissue
has insome countriesbeen takenup by government.

This isan issueofconsiderablecommercialsensitivityand itisimportant
that no guaranteesaremade togovernment on theseissueswithoutprior
discussionwith PublicAffairsdepartment,Millbank.

Policy

LJnlesslegislationspecificallyrequiresotherwise.itisSATCO policynot
to providelistsofadditiveson a company, classofproductorbrand
basistoany outsideagency,Government orprivate.Itispolicynot to
listindividualadditiveson productpackagingorincludethem on pack
inserts.

Should Government requiresuch information,itshouldbeprovidedon an
industrybasistakingintoaccountvariousinternationalifsts.

Informationshouldnotbe providedpriortoconsultationwithPublic
Affairswho willliaisewithR&D atMillbank.

Objectives

To preservethecommercialconfidentialityof productformulaeand
recipes.

To preservethecompany's individualabilitytosatisfyconsumertastes.

To preventill-informedabuse ofthecompany, itsproductsand the
tobacco industry.

Alladditivesmust have receivedclearancefromtheAdditivesand
MaterialsGuidance Panel.

30th May 1991
vvpdatalsellkap-c
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KEY AREA PAPER -PUBLIC AFFAIRS-

SMOKING AND HEALTH DELIVERIES OF TAR,
NICOTINE AND OTHER
COMPONENTS

Background

Largely in response to WHO recommendations and often following
examples fromothercountries,an increasingnumber of governmentsare
requiringthedisplayofdeliveryfiguresforcigarettes.Inmost casesthis
coversNFDPM I(tar)and nicotine,butcarbonmonoxide and othersmoke
components may alsobe included.

Policy

BATCO isnotopposed to thedisplayofinformationregardingNFOPM(tarl
and nicotinepreferablydisplayedon thesideofpackets. Tarand
nicotinemeasurements must be made inaccordancewith theISO
method,or a nationallyagreedstandardmethod.

Unlesslegislationspecificallyrequiresotherwise,operatingcompanies
shouldnotagreetothedisplayofothersmoke components including
carbonmonoxide eitheron cigarettepacketsorby way ofenclosures
because ofthepotentialformisinterpretationand misrepresentation.

Objective

To protecttheintegrityofthecompany'strademarks and pack designs.

To preventill-informedabuse ofthecompany, itsproductsand the
tobacco industry.

I NicotineFreeDryFarticulateMatter

30th May 1991
wpdatalsel/kap-c
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KEY AREA PAPER -PUBLICAFFAIRS

PRESSURE GROUPS

Background

Internationalissuesincludingtobacco,havebecomepoliticisedsuchthat
pressuregroupssometimesregardthemselvesas politicalgroupings.Many are
wellestablished,employingfulltime staff.A bureaucracyhasarisenwith an
internationalcareerstructureand world wide informationnetworks.*Itismost
importantthattheprofessionalnatureof pressuregroupsand theirmotivations
be fullyunderstood.Becauseofitsbusiness,sizeand internationalcharacter,
BAT isa specialtarget.

The key strategyofanti-tobaccopressuregroupsistopersuadegovernments
tointroducelegislationtoban advertising,reducetarinicotinelevels,increase
taxation,toban smokinginpublicand to introducecropsubstitution.By these
means pressuregroupshope toachievetheirobjectiveofeliminatingtobacco
smoking.

Most anti-tobaccopressuregroups arelinkedwiththeWHO and affiliated
agencies.They includetheInternationalUnion AgainstCancer (UICC),the
InternationalOrganisationofConsumer Unions (IOCU),Actionon Smoking and
Health(ASHI and many others,who areeitherregionalornational.

Companies shouldbeaware thatpressuregroup campaignswillofteninclude:

publicmeetings
anti-tobaccomedia activity
defacementof advertisements
smears'againstindividualtobaccocompany executives
actionatcompany AGM's
attemptstoinfluencecompany shareholders
lobbyingpoliticians

Policy

BAT policyisto pre-emptthe attacksof adversariesthrougha reviewof plans
and allegationsofpressuregroups and toengage them when itisinthe
interestsoftheoperatingcompany todo so. Where an attackisdirected
specificallyatBAT, theoperatingcompany shouldco-ordinateand leadthe
defenceofthecompany. Otherwisepressuregroupsshouldbe dealtwithvia
the nationalmanufacturers'association,butifnecessary,theoperating
company can takea leadingrole.
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Oblectfvo

Toaddbalanceandfairnesstothedebate.Thecontinueddefenceand
protectionofthecompany's interestsand reputationto furtherbusiness
objectives.

30th May 1991
vvpdata/sellnewkey
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KEY AREA PAPER -PUBLICAFFAIRS

COMMUNICATION AND CO-OPERATION

Background

Theissuesaffectingtheinternationaltobaccobusinessarenow globalised.
The globalanti-tobaccopoliciesoftheWHO and itsexecutiveancillatiesare
beingimplementedon a regionalbasis.The WHO activityisadministeredfrom
regionalcentresinNew Delhi,Manila,Brazzaville,Washington DC, Copenhagen
and Alexandria.Over thenextfew years,theregionalstructureof the
industry'sopponents isexpectedtobe strengthened.

IntheBATCO Group. companieshave considerableexperienceindealingwith
WHO's smoking and healthstrategies,and alsowith criticismofinternational
businesses.

Policy

A regionalas wellas an internationalview should be taken of the issues
affectinga company's business.The strategiesof WHO and pressuregroups
shouldbe monitored.Strategieson smoking issuesadoptedby BAT companies
shoud be mindfulofotherregionalactivities.Knowledge and experience
s@,ouldbe efficientlycommunicated among BAT companies withintheregion
and toMiilbankso thatallcan benefit.

Objective

To learnfrom the experienceofsistercompanies.

30th May 1991
wpdata/sellnewkey
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KEY AREA PAPER -PUBLIC AFFAIRS

NATIONAL MANUFACTURERS' ASSOCIATIONS

Background

Itisa recognitionof theimportanteconomic positionoftenheldby thetobacco
indus" thatgovernments willusuallywish to keep closelyintouch.
Governments willnormallypreferto do so via an organisationwhich can
representtheinterestsof allnationaltobacco manufacturers.Such NMA's can
alsohelp companies by providinga sourceof industryinformationand agreed
views on non-competitiveissuesforthemedia and the public.

Policy

(tisSATCo's policythatwherever possible,the views of a nationaltobacco
industryshould be projectedcc-operativelythrough a nationalmanufacturers'
association.

Operatingcompanies shouldbe aware of the competitiveadvantage
competitorscan achievethroughinfluencingcertainkey issuesatan industry
level.

Where thereisinsufficientindustryrepresentationto form an NMA, the BAT
company itselfshould be preparedtorepresentan indus" view.

NMA's should be ade(juatelystaffedand funded. They shouldestablish
appropriatepoliciesand measurableobjectives.Effectivenessshouldbe
auditedand reviewed regularly.

Objective

The objectiveisto ensure thattheindustrypresentstrong,consistentand
unifiedvievvsto itsaudienceson non-competitivetobacco issues.Thisunity
willgive strengthto the industry'scase and so helpcreatefavourable
conditionsforthe responsibleconduct of business.

30th May 1991
wpdatalsel/newkey
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