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TO: PeterBroolm
DavidEtcheUs
IainiNMe
PeterMum
Simon Smith
David S21t

Ken Hard

CC: David ARvey,Windsor House
RegionalDirectors
Graham Burgen

FROLNI: RichardPilb m

DATE: 15April1994

SUBJECT: FINA.LICEKEY AREA PAPER

SECRET

Ienclosea copyofthe1994 BATCO F=nce Key AreaPaperthatwas fuuyendorsedby
theBoardon 14thApnl

,@&vIrernindyou thu:-

a) The paperiscorifidentialand shouldnotbe sew tooperatingcompanies.

b) AU companyandexportmarketfu=cialguidelinesshouldconcentrateon thekey
imes. RatiosandspecificcommentsshouldbeWor made foreachindividual
company ormarket.GeneralPoUcy Staternmushouldnotbeincludedinthe
gwdeiinesurdeupardcwady relerant.Individualguidelinesneed notbediscussed
withme exceptmtereyou feetguidanceisrequiredorwherethereisasienificam
changefrom pre%iousguidelines.

c) Ibelieveyou shcwd continuetoremindcompaniesoftheimportanceofthe
StandardFu=ce Policiesand theneedtoadhereto thee@dstingpoliciesatall6nus,
andremindcompaniesthatgeneralcovenge incompany plansdoesnotcoastirute
spelif:capproval

A targethasbeense:toachieveone-offreductionsinGeneralAdnir@smationcosm
excludinlzT&A fem by 5% inrealterm during199314.Where notachievedtodateit
shouldbetargetedfbr1995.
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My coveringnoteon the1993Key AreaPaper smed.-

'We alsoneed todrivehome thekey issueoftheinwr=m ofcash,how itismnn, ed
and how we improveourundcmnding ofthedynanic3of forecastingand monitorin&

Pmg= inthisareaduring1993was 2m:dcularlydis=cintin%L The rn2n2 eam= of

cashneedstobe re-emphisisedand followedup vigorously@alongwiththeneedfor
realisticfbrecastinginallkey areas.Futurevariablecostarmb needparticularattention
and shouldbe consistentwithknown tobaccoindustrydevelopment.

Iwould alsoliketodrawyourattentionto AppendicesH to VI whichW#ggbt many
potentialareasfbrimprovingfinilocialperformanceand theseneed tobe pursued
imaginativelyandconmuctively

Appendix M hiWi@2htsthosecompaniesthathave interestcoverinexcessof 12times
and arethereforepi=iingtohivesurplusresources.By theend ofthisyearthere
shouldbe astrategydevelopedcoveringeachof theseterritoriestoeitherincrease
planneddividendsor effecta capiw reduction.

We alsoneed toensurethatBrand Evaluationhasbeen establishedforkey brandsinkey
marketsand basevaluationshavebeenfortnulwedagainstwhich &=e brandirives=ent
and pricingstrategiescanbe monitoredso thatover timewe areenhancingourbrand
values.Forthcominstguidebesareprobablythebestme= of comnaniicatingthisand
staringfuturemorutortngprocedures.

e wiU be an opponuniryfordiscussionwhen we meet on 21 April.

Richaz-dPUbcam

BATCO document forProvince of BritishColumbia 23 April1999

BATCO 00115772


