BATCO. OPERATING GROUP
KEY AREA - FINANCE
Major changes from 1993 Key Area Paper are indicated by double lines in right hand margin.
INTRODUCTION
This paper seeks to establish the tinancial priorities of BATCo. and to confirm the
minimum levels of financial performance acceptable for BATCo. and its operations. It
incorporates the July 1993 financial guidelines from BAT Industries and the financial

issues arising from the BATCo. § vear plan 1994 - 1998, together with the expectations
from the BATCo. operations to be reflected in their 1995 - 1999 pians.

The Key Area Paper covers the tollowing areas:
(i) Growth in Protitabiliry.
(i) Return on Net Operating Assets (Historical oniv).
(1i1) Interest Cover and Debt Management.
(iv) Taxation Management.
(v) Rewurn on Shareholders’ Equity.
(vi) Cash Management, Manageable Cash Flow and Cash Generation 1o BATCo.
(vii) Export Business Financial Performance.
(viii) UK Costs and Southampton operations.

' (ix) Standard Finance Policies Applicable to operations and Finance Directors’
' Checklist.

BATCo.'s Financial Position 1991 - 1998 is summarised in Appendix I.

i) Growth in Protitability

The current BATCo. plan projects sterling pre-tax protit growth of 16.4% 1995
over 1994 and 15.3% p.a. over the period. The 1994 profit base currently
projected is probably unacceptably low for certain companies/markets and
individual profit growth guidelines for future years need to take this into account.
Overall protfit growth of at least 12.5% p.a. is considered to be achievable based
upon 1994 - 98 pian projections and the opportunities for profit enhancement
available. In practice BATCo. seeks to achieve this growth level on a published
quarterly basis.

The present cost structure of the BATCo group puts BATCo at a competitive
disadvantage and more radical ways of structuring and managing the business
oeed 0 be considered.

0//129¢06

BATCo document for Province of British Columbia 23 April 1999

BATCO 00115773



(i)
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In targeting individual company and export market profit growth, consideration
should be given to the following:-

(I) Consistency with international brand and market share objectives.

(2) A major determinant of profitability is the level of selling prices. Export
Managers and companies should ensure that as a general rule cigarettes do
oot become cheaper in real terms. but with falling leaf prices and costs
generally in the industry realistic costing is essential in determining funure
pricing levels.

(3) Those operations that have the potestal to produce cost savings, better asser
utilisation and efficiencies, and disposal of non or under performing assets.
One of the key BATCo. objectives is to be the lowest cost provider of
quality cigarettes in each of the markets where we operate. A real quanmum
reduction of at least 5% in General Administration costs, excluding T&A
tees was targeted for 1993/4 and should be sought in 1995 if not already
achieved.

(#) Excise is the largest single item of cost and excise systems in il markers
should be kept under constant review to ensure the key objectives of all
interested parties are being achieved. Where this is not the case
consideration should be given to pursuing a more proactive approach with
the authorities 10 improve the overall position. An Excise Key Arsa Paper
is also available as a referencs.

(5) The financial position and marketing activities of the competition and how it
is likely to impact on individual market foracasts and pricing levels.

on Ne erating A istoricgl basis)

The July 1993 Guidelines received from BAT Industries stated that:- "BATCo.
should aim to achieve a historic cost reurn of at least 40% tor the Operating
Group as a whole with each individual business achieving at least 25%."

Appendix 1 highlights those companies where the historical RONA is below 25%
and where the forecast 1993 return is lower than the 1993 acrual or 1994 budget.

It is suggested Regional Directors and Finance Controllers target individual
company historical RONA's and export markets contribution t0 admin based upon
current torecasts and known improvement opportunities.

Those operations in territories prone to intlation and devaluation must coatinue to
constantly monitor their performance so that there is no overall deterioration of
the business in real terms. CCA may need 0 be continued in certain
circumstances and other management measurement and monitoring techniques
include effective use of repiacement costing for managing price increases and tight
cash control and cash flow management. Regional Directors and Finance
Controllers should target those operations that are vulnerable and ensure proper
management controls are in place.

The methodology for understanding and enhancing Brand Value shouid be
implemented and the cesuits evaluated. However, this is a separate management
exercise to improve our understanding of brand value and is not intended to form

pant of the Balance Sheet.
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@iv)

I over M

BAT Industries are looking to BATCo. to reduce its debtequity ratio over the
plan period - no specific targets are set - except to the extent that U.X. income
can be enhanced via increased local borrowings.

Appendix HI highlights companies with interest cover falling within the following
bands:-

a) Below 7 times
b) In excess of 12 times

In the case of the (3) band the protiubility of the and market and structure of the
debt should be examined to ensure we are financially gearad in the most effective
manner from a tax and U.K. income angle.

Companies :ailing within the (b) band can be classiried as having surplus financial
resources and all ways of improving U.K. income and group tax etficiency must
be explored.

Taere are group rax advantages if borrowings can be channelled via Hamburg
Investment Trust or the Belgian Co-ordination Centre and these opportunities
shouid be explored betore new local borrowings are taken out or when existing
tacilities are due for renewal.

Local remimance proviems should oot prohibit maximum permissable dividend
declarations.

Managemen!

In 1994 the BATCo Group will sutfer corporate taxes of £148 mn of which only
30% arises on UK trading protits which represent 42% of the Group total.

The Group effective tax rate has improved tfrom 25.2% in 1991 to 20.7% in 1993
and is forecast at around 2S% for the remainder of the plan period.

Tax management papers issued to all companies remain relevant. Atteation is
particularly drawn ro:

a)  The UK Inland Revenue's contention that BATCo is recovering insufficient
costs from its operating subsidiaries and. more importanty associated
companies, in respect of T & A fess and R & D recoveries.  All efforts
should be made to increase direct income tlows to the UK and reduce
Millbank exposure in this area.

b)  The marginal UK tax rates 12.375% in 1994 and 15.0% in 1995 mean that
the Group's overall tax efficiency improves by the maximisation of focal
borrowings and the minimisation of shareholders tunds through high
dividend distributions and the consideration or capital reduction schemes.

¢) The low UK tax rate aiso means that BATUKE is a very tax efficient

vehicle tfor exports, By carefully structuring operating company export
operations via BAT (UK&E) the Group can capitalise on this situation.

00115775
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The BATCo. Group histrical return on Profit After Tax 1o Shareholders® Funds
is torecast at 29.1% in 1994 and t 33.2% in 1995.

To enable the Group's cash generation objectives to be met, the overall key
financial criteria must be regarded as profit after tax return on shareholders funds.
This also encompasses debt, cash, and taxation management from the profits angle
and the quantums of dividend, capital reductions and retentions in the business
from the shareholders’ funds level.

The objective must be for the remun on shareholders funds to increase at a faster
rate than RONA. Appendix [V sets out those companies that have:-

a) a staric/failing rerarn on shareholders equity
b) a requrn below 20%
c) a return on equicy growing slower than RONA

(over the period (993 - 1996)

Appendix IV highlights that most companies fall under ¢} above and strategies
must be developed with the operaring companies that over a period of time
reverse the declining trends and improve the return on shareholders tunds both in
quantum terms and at 3 f3ster cate than RONA. The level indicated points to
dividend declarations being too low.

h_Management, Mapageable Cash Flow ration t9 BATCO.

Our policy revolves around sound cash management. together with risk averse
Treasury management and the maximum generation of cash by operating
companies and remirtancas to BATCo.

The Manageable Cash Fiow figures by operations are detailed in Appendix V.
These should form the basis of targets for individual operations and should be
monitored on a quarterly basis via the QPR and QBS during the budget vear to
improve overall cash management. BAT Industries have set a target of
manageable cash flow growth (excluding capital expendiwre) increasicg at 2%
above trading profit growth to reflect control of working capital. More recandy
BATCo have been set a target of improving 1994 manageable cash flow by
£50 mn over the budger.

A, ing Compani

This is ceflected in the minimum dividend declarations required by
BAT Industries trom BATCo. which increase by 13.6% p.a.

The improving RONA retumns. the limited use of debt within the majority
of the BATCo. businesses and the trends in the returns on shareholders
funds indicare substantial amounts of cash within certain companies that are
basically surplus to requirements for the ongoing size of the existing
tobacco operations.

Following the BATCo. dividend requirements and unique tax positicn of
UK income. guidelines to operating companies should emphasise the peed
for maximising UK remittances via the UK companies. ie. BATCo. or
BAT (UK & E). The tollowing specitic issues should be addressed:-

e ——— e . o -
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() Dividends should be maximised and local constraints challenged.
Surplus cash and under-utilised bormowing potential within companies
is basically financially inefficient from an overall BAT Group
position. In particular any forecast cash build up should be addressed
via the guidelines.

(b) Payments by Operating Companies for specific justifiable and arms
length expenses such as royalty, T & A Fees, R & D, insurance
placed with TIC, etc. are highly tax efficient as they are generally
allowed for tax in the operating company and subject to low tax i the
UK. Purchase of operating company trade marks by the centre could
be financially autractive where it provides tax efficient UK coyalty
income and provides the companies with cash which can evenrvally be
repatriated as dividends.

(c) The use of capital reduction schemes.
(d) Continuing etforts should be made to release BATCo. blocked tunds.
Within Qperating i

With the increased emphasis on cash and asset management it may be
appropriate. particularly in high intlation territories. to set a year end cash
balance objective. Manageable cash tlow growth should exceed trading
profit growth.

Companies must bring their expertise in cash flow managemezt and
torecasting to the same general level of accuracy as retlected in profit
management. The monitoring of the Manageable Cash Flow via te
Quarterly Cash Flow reporting should be used to ensure this happens and 0
idendfy immediately those companies that have a negative cash flow or ar2
generxing less cash than budgeted so that corrective action can be taken.

Guidelines (o Operating Companies should make reference to the “asset
tmover ratio” required as an overall measurement of efficiency of asser
management and targets set where rates are unacceptable or declining.
Appendix VI highlights those areas where the Asset turnover is below the
group average or declining.

With volume growth opportunities, largely through exports which t2ad o0
be more volatile, emerging in many markets, extra vigilance is required to
guard against over stocking and subsequent asset turnover ratio declines.

Investment levels in Fixed and Currenr Assets are largely governed by
volumes, and so the accuracy of sales forecasting in all markets is very
relevant. It may be appropriate to emphasise that where sales torecasts are
not being achieved it is important to react quickly to adjust stock levels.

There are many remaining disposal oppormnities for non and under
performing assets thar should be taken as soon as practical.

Proposed capital expenditure should be reviewed by Regional Directors
betore inciusion in the BATCo. Company Plan. and the principles outlined
in the paper “Financial Return on New Investment” should be tollowed in

operating companies when evaluating proposals.

vZ2/129206
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(ix)

6

Use should be made of post audit reviews covering all areas of the business
eg. investment appraisals, price increases, new brand launches, etc. with a
view to improving cootrols and learning from past experiences to assist the
quality of fumure decision making.

E Business Financial Perf

Appendix VII shows contribution to admin from the major markets and growth
rates. The same principles tor the operating companies are relevant -
maintaining price levels and margins consistent with costs and international brand
and market share objectives; cost, credit and stock coatrol; and cash management.
Complexity costs and the level of unallocated overheads must be taken into
account when fixing prices and considering contribution t© admin figures.
Southampron site costs will be allocated o exports on a budgeted per mille site
cost pending BAT Industries exercise on end market profitability.

0 outham jon

A new initiative on all UK costs is recommended. Cermain areas of Southampton
site costs are being investigated along with the performance criteria being
established aimed ar achieving Class A manufacturing staus. BATUKE protits,
investment levels. reurn on investment etc. will be available to ail Board
Members on a quarterly basis with effect from st quarter 1994.

t inange Policies Applicabl ion Financs Dir

Checklist

In view of the high protile of the group, its activity in various tinancial markets
and as a pre-requisite to BATCo. being 2 well managed group of companies it is
vital that these disciplines are adhered to at all times. Regional Directors,
Regional Finance Controllers, Company No. 1's and their Fisance Directors and
statf must ensure, particularly where staff changes occur. that awareness and
impiementarion of these policies is maintained at all times. There have been
sedjoys lapses in the past and compliance with these nrocsdures ap all times myst
be re-emphasised continuallv. Coverage of such issues as dividend levels,
borrowing arrangements. new company formations, etc. in Plans does not remove
the requirsmpent foc specitic approval at the actual time of impiementation.

April 1994
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BATCa Flasasied Poaltion

1221 1 11 1284 1204
fmas. Asiual Astual . Astual Bugdest Vies
Cigarette Ssbes bus. 17138 196.8 1890 Jor.é Jise
Net Tumaver subs. 18870 21649 241313 25940 21715
Net Tumover gsoup % Assocs. 3503 3402 211 4451 5212
Ne¢t Turnover Totsl 12373 1508.1 20360 3019.3 31907
PBIT subs 3702 47192 so083 P31 R 6139
PUIT group % Assocs 466 500 612 (12 ] [ 3R]

. Todisman® 144.6

PBIT Tetal 4168 5192 7148 601.3 4970
Profls Belore Tax 4470 3440 Tl 4 3817 6¥18
Profit Afes Tax 3343 4208 5642 4400 S1s
Assibutable Profit 3047 nee 5244 3904 4340
Dividends w BAT ladusules 290 2440 wio 370 4100
Jlistoric Cost Basis
Subsidisrics only
Teading Margin % 19.6 221 211 208 224
Asscl Tumoves (times) 190 176 1.9 n 179
RONA % 373 90 318 353 6
Interest Cover (imes) 112 132 15.7 123 153
Manageable Cash Flow 2130 3032 2705 3934
Nect Trading Assels 9932 12290 1246 4 15064 15487
Subsidiasics & Assocletcs
ROSE % 293 s 366 9.0 N2
Ciross Dedlt Equity Ratlo % 173 N 350 293 FiR |
Exchange Rolce
Yeaur Ead US S 10 £ 18N 1514 140 14 (K]
Average Yewr USS 1o £ 1.769 1.763 1.50 1.50 150

® = Talisman includes £138 2m profits and £6 4m Bl profits n Europe for 6 months fo June 1993

# = Adjusted for opening balonce varlance.
Ratlos calculated using sterling figures.

firunih
17250
1994 %4

3%

-6.9%
170%
4%

13.5%
19.1%

159%

16.4%
16 3%
163%
14 ¥%

417%
4%

Appsndis |

1228

Plaa
368

BN A
7i86
4136.5

9099
126.7

10366

10400
787
wry
950

259
21
549
230
7080
16372

4J0

124

14
1.50

(8]
122 va

194 %
444

19%
1%
IR

4%
161%

4%

13 3%
13 6%
(13,53
13 6%

271%
14%
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B.AT(UK. & Export)
DAT Beneux
BAT Espana
BAT (Sulsse)
DAT Finlend
Cigar Group
BAT (Cyprus)
DAT lunyary
Nublesa-Piccardo
Cia. Digont
Chile Group
Cllle Yobacco
Kepublic Tobacco
Tub. Naclonal
Tab. {ondurcna
Tab. Nicasguense
‘Isb, lsimens
Cig. Motnzan
Narbados
Suriname
Demerars Tobacco
Nigerian Tobscco Comp,
BAT Kenys
South Africa - Tubscco
South Africa - Fouds®
BAT (Malawi)
BAT Mauritlus Branch
Aurcal Tobacco
BAT Zimbsbwe
Tobacco Proc. Zimbabwe
BAT . Camesoua SA
AT Uganda
Piocer
Pakistan Tabscco
Bangiadesh Tobscco
Ceylon Tobacco
BAT (flong Kong)
DAT Chins
Malsysian Tobscco
DAT indoncsia
Singaporc - Tubacco
Wills (Australis)
Wills (PNCH)
Wills (New Zesland)

Tolsl Group
* Bapocsnd v e obd bu 1994

/1129206

Caiculated on an Wistoric Cost Basis & in Locs! Currency

1991
Actus)
543
223
s
69.3
145
247
274
aa
-10.2
60.1
$3.3
%9
1193
154
618
174.2
258
N3
67.2
653.4
127
482
48
4.3
33}
538
22
474
484
63
123
14
P1R)
43

1992
Actual
627
179
190
660
[ B4
242
27.0
149
4.1
499
632
n
103 1
1.1
614
s
e
120
08
-105.9
446
448
433
pLN ]
304
4.1
Jjio
254
545
9.2
2.0
%0
139
256
25.2
M7
492
-16.)
rix |
179
Jo.}
129
“s
80.5

30

1993
Aciual
64.5
172
ss
67.)
-59
172
3S
170
24D
39.0
394
499
-16.2
22
34
472
34
363
g30
1166
20.7
559
65.3
309
33
864
42.7
304
419
191
133
85.6
16.7
2.0
329
28.2
23.5
N/A
288
23
204
18
)
9218

378

1994
Budget
49
20.1
02
3.3
0.0
18
120
140
249
513
313
2]
1.5
4o
Jo.2
833
12.5
Mo
109.1
$0.7
30
56.3
76.2
e
3
M2
473
8.0
620
i0.2
91
65.4
362
205
260
32
219
60.7
e
i Y}
252
13 ]
3s
9.1

35)

1993
Plen
513
16.5
143

1124
bR}
08
7%
14
234
618
640
927
6
27
154
700
0.
429
14122
1IN
20
b3 1]
643
336
4
18
304
9.6
9.2
6.1
233
633
iss
49
26.1
] K
244
e
416
293
25.6
20
Me
1008

»eé

1996
Flan
5%.6
04
70
152.5
109
123
198
010
26.7
732
1
162
563
126
492
803
3
51.6
143
353
-1}
508
&0.4
9
@03
14}
4
53
60.)
37
215
n
453
s
30.5
413
234
Is2
“u9
352
2356
546
s
9

Cowpanies
Below 23%
fur 1995 ur 1996

E R X T .n

Appendix 81

Companics

Retum declining
For'93 v'94 o1'9)
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BAT Beaclux

BAT (Nedciland)
BAT Espans

BAT (Suisse)

BAT Finland

Ciga Growp

BAT (Cypews)

BAT llungary
Nublesa- Piccardo

Cla. Digott

Chile Uioup

Chile Tobacca
Republic Tubacco
Tob. Naclonal

Tsb. Hondurcna

Tab. Nicaraguense
Tab. tstmens

Cig. Mursaan
Bubedos

Surlname

Demerns Tobacco
Nigerian Tobscco Comp.
BAT Keaya

South Afslca - Tobacco
Souths Afilce - Foads®
BAT (Malawl)

VAT Msurltius Branch
Auseol Tobacco

BAT Zimbabwe
Tobacco proc. Zimbabwe
BAT - Cameroun SA
BAT Ugands

Plonces

Paklistan Tobacco
Hangtadesh Tobacco
Ceylon Tobaceo

BAT (Hlong Kong)
Malsysian Tobscco
BAT ladoncsls
Siagepors - Tobacco
Wills (Ausisalls)
Whlls (PNG)

Wills (New Zealand)

Totsl Geoup
o = Kapacred o be sold in 1994
WA » No bntsrass Puid
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199
Acival

23
[ 3R }
510
NA

13

11
k1R )
110
50
908

b1 3]

1993
Actual

600
0}
(1] B
43
"NA
-0
16
o
'y
152

197

b1l

mi

INTEMESL COYER( sumbsr of msa)

1994
Budget

111
[B]
NA
00
NA
[}
3
FIB]
(R
¥)
368
920
169
us
42
17
166
36
18
154
684
w9
L 3]
19)
90
73

1995
Plan

24
13
NA
1.7
N/A
[B)
40
s
40
161
36
127
b1 5]
LA
o6
kA
ns
L X ]
13
m

1996
Pian

24
8
N/A
52
N/A
26
44
N/A
91
14
50.0
w09
<1793
o
33}
117
00
e
LIS ]
131
N/A
217
350
629
o
0o
109
€24
00
304
1.0
143
644
94
20
93
133
493
86
os
236
m
170
10

193

Appesdin 11}

COMPARNIES 1993
Uelow ? Over )2

X
X
X
X
x
X
X
X
X
X
3
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X



0oLvd

C8LSTT00

6661 11dV £Z BIQUINIOD Ysng JO 89UIAOIg 40} JUBWND0P 00| VY

UK

NAT Denclux

UAT (Nedertaid)
BAT Espana

BAT (Suisse)

BAT Finland

Cigar Group

BAT (Cyprus)

BAT Hungary
Nobleza-Piccardo

Cia Bigont

Chile Group

Chile Tobacco
Republic Tobacco
Tab. Naclonalll

Tab. tonduicna

Tab. Nicarsguense
Tab. Istmena

Cig. Mosazan
Dasbados

Demerasa Tobacco
Nigerisn Tobacco Comp.
BAT Kenya

South Afiica - Tobacco
South Africa - Foods®
BAT (Malawi)

BAT Mauritius Branch
Augeol Tobacco

BAT Zimbsbwe

BAT - Camcioun SAN
UAT Uganda

Pioncer

Pakistan Tobacco
Bangiadesh Tobacco
Ceylon Tobacco

BAT (tlong Kong)
Malaysian Tobscco
BAT Indonesls
Singapore - Tobacco
Wills (Auatralis)
Wilis (PNG)

Wills (New Zeslund)

Tots! Group
* = Expecied 1o be soid in 1994,

RETURN ON SHAREIIQLDERS FUNDS (4)

Celculsicd oa ea listorlc Cost Basls & In Locul Currency

1992
Actusl

167
373
31
18
0.7
557
368
120
374
66.2
2.1
120.6
128.4
152
68.2
1346
456
296
306
30
(30}
516
227
404
S4 4
413
171
352
N/A
1530
12.3
350
243
202
257
193
126
e
1.8
809
744

318

¥ = Lapect ravissd caphulise nin schans n 1994

6//1:9¢09

1993
Actual
419
3o
N/A
+520
297
-170
3758
k¥ |
15.0
255
5T
68.9
1189
-2
N/A
235
1.3
-178
510
363
60
0.7
7.1
222
372
978
721
368
kTN
N/A
104.3
154
29.4
M)
143
489
238
17
pRR ]
46
3.1
792

36.6

194
Budgel
262
1.7
312
-153
302
42
4489
10.7
Ha
199
69.2
4
13
09
-43.1
213
7.6
16.3
393
369
24
583
689
231
213
112.2
569
$58
.1
06
76.2
233
84
312
69
760
303
209
My
106
353
75.4

9.4

1993
Plan
292
12.3

9243

214

ni

2s
528

68
12.5
16.2
neé

%0

1481
20
-6.9

246
102
297
8.7
)53

46
89
609
25.0
309

138.7
352
707
378
9.4
68.4
290
332
iss
326
723
430
21
Joy
10
189
10.7

331

1996
Itan
349
176
9432
362
323
163
544
159
218
174
6
9393
1503
516
isé
346
9.4
204
753
273
-3
442
Sié
274
354
1782
593
[IN]
364
241
617
346
200
39.4
346
w7
502
266
92
13.7
406
8.5

319

Felling/
Suaic
ROSE
Foe'93 v '94 0y}
X

I i & )

oKX g

HReturn
betow
1%

for 1993 or 1996

X

KK H

Appendis IV
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Extract of current plan

UK “Teading Operations
Hiead Office Adjusiments
UK

BA'T Denclux

BAT (Nededdand)

BAT Espana

BAT (Sulsse)

BAT Hungary

BAT Finland

Cigar Group

BAT (Cyprus)

Eureps
Nobleza-Piccardo

Cia. Bigont

Chile Group

Cenusl America
Casibbean

Latls America
Nigesian Tobacco Comp.
BAT Kenys

South Africs - Tobscco
BAT - Camcroun SA®
Ocher Afiica

Afvica

Pukistan Tobacco
{tangladesh Tohecco
Ceylon Yobscco

Sub Costineat

BAT (liong Kong)
BAT China

Malaysian Tobscco
Singapore - Tobucco
Wills (Australia)
Wills (PNCI)

Wiits (New Zealand)
BAT Indoncsia

Asla Pacific

BAT Co Operstiag Group

Net Capital RBapenditure

Cash Flow excluding Capits) Expendhiure

MANAGEABLE CASILFLOW
122} 1224 1298
fmng (1 H £mny
1877 144.5 196.0
14.8 -85 -34
2028 13640 1916
-1.5 6.2 2.1
12.2 7.2 78
8.0 B) 22
99 103 1.9
-20.3 29 IR
0.9 02 0.2
2.1 3.6 4.
0.t 0.1 0.1
44 26.9 31
53 8.1 82
22 6.9 163
147 36.8 352
1 9.2 10.3
02 os 09
118 61,7 74
23 32 1
09 44 30
1.2 26 4.1
0.1 98 46
58 9.7 98
131 PN 1.8
2.4 0.} 2}
2.7 4.0 26
12 3 3.7
6.3 09 114
13.1 i36 10
(] 0.0 00
10.) 219 154
-16.3 6.3 i8.7
113 19.2 246
20 -1.3 36
4.7 39 46
24 10 4.
1.3 £0.¢ 112
3332 31)92 2924
-195.8 2154 -150.4
4514 5293 349.5
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ASSET TURNQYER (imss)
Culculatcd on un Historic Cost Dasls & in Focsl Cunrency Compunles Asset Tumover
bclow Average  Declining
1991 199} 1994 1998 19% halgas 1996 v 199}

Actusl Actusl Budget Flaa Plan
BA.T (UK. & Export) r 1) 1.94 1.69 I 1.63 X X
BAT Benclua 1.61 223 286 .13 29}
BAT (Nederland) <32.28 -5.66 -4.57 -4.02 -1 64 X
BAT Espans 2.17 in 212 119 22
BAT (Suissc) 3176 4.06 4.65 607 184
DAT Finland 1.30 1.3 1.75 1.87 106
Cigar Grovp 147 .50 1.48 1.44 1.4 X X
HAT (Cyprus) 0.5 o8 093 1.03 17 X
BAT Hungary 19 1.52 .54 1.74 (¥ 1] X
Nobleza-Piccardo 1297 224 202 1.87 .01 X
Cia. Bigou 1.99 1.71 202 24l .7
Chile Group 199 . (R 190 2.16 X
Chile Tobacco 2.26 1.3 2.05 2.42 299
Republic Tobacco 192 (8 2] (X V) 204 2.54 X
Tub. Nacional 216 . 113 119 [B1] X
Tab. Hondurens 1.6} 1.07 117 )38 163 X
Tab. Nicaragucnse 198 1.45 m 2.18 237
Tab. Istmena 198 150 1.67 207 2.2 X
Cig. Morazan 1.61 1.70 1.97 208 2
Barbados I 313 445 469 47
Surinmne 11 3153 370 407 wm X
Demerara Tobscco 496 19.90 10.42 9.50 701 X
Nigesian Tobacco Comp. 122 [ X} 1.58 1.53 1.6 X
BAT Kenya 1.40 1.39 1.9 [} 1.69
South Africa - Tobacco wn n pR1) n 136
South Africa - Foods® 356 19 3.67 w\ ja
BAT (Malawi) 1.98 261 wm p¥3 261
BAT Mauritius Branch 1.5¢ 178 1.64 1.68 1.63 X X
Aursol Tobscco an 1.9 4.49 I 3
BAT Zimbabws 1.53 1.24 1.6 1.48 1.4) X
Tobacco proc. Zimbabwe 1.50 4.66 [} L] 199 N X
BAT - Camesoun SA 096 126 [ A B} L4 1.90 X
DAT Uganda 174 14) 1.90 n (B 3} X
Pionecer 0.87 0.98 1.20 1.43 165 X
Pakistsa Tobacco .n 1.6} 1.66 173 n X
Bangladesh Tobacco 1.76 1.54 1.36 t.3s 1.4 X X
Ceyloa Tobacco 113 (8] ] 1.29 1.4 1.52 X
BAT (Hiong Kong) 468 4.94 an 4w 399 X
Malaysian Tobscco 1.62 1.8 187 1.94 196
BAT Indoncsla 1.40 1.74 1.60 1.8) 102 X
Singepore - Tobacco 178 1.02 1.29 1.42 138 X
Wills (Austsalia) 1.16 138 1.39 1.50 1.60 X
Wills (PNG) 239 1.99 1.3} 142 148 X X
Wills (Ncw Zealand) 3 )eo) 3196 418 pX)
Group 1.76 179 tn 1.7% 189

¢ = bapestedin bo sold w 1994

18/129204
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Contribution to Administration
Europe

Latin America

Africa

Asia Pacific

UK Exports

Other Trading
Total BATUKE - PBIT

BAT Co. UK Operations

Totsl UK - PRIT

Talisman

Finance Charges
Interest Paid
Investment Income

Profit Before Tax
Profit Afler Tax

Manageable Cash Flow (plan)
Net Capital Expenditure (plan)

Net Trading Assets - Total
Net Trading Assets - BATUKE

Sharcholders Funds

RONA % - Total
RONA % - BATUKE
ROSE % - Total
Interest Cover - Total

2821292064

SUMMARY OF UK
1993 1994
£mins. £mns.
20.3 21.5
33 8.3
30.7 30.6
177.0 181.6
2313 2420
-19.0 -13.5
2123 228.5
5.1 -6.1
74 2224
145.3 0.0
-0.2 -0.2
-6.6 9.4
338 332
389.7 246.0
3420 200.6
187.7 144.5
-82.4 -88.2
380.7 489.6
329.3 467.5
778.5 766.7

57.1% 45.4%
64.5% 48.9%
43.9% 26.2%

60.0 272

1995
£mns,

25.1
1.2
16.6
196.9

269.8

-1
261.7

2312
0.0
-0.2

-12.2
34.0

273.5
221.0

196.0
-48.9

539.5
510.5

757.0

46.1%
51.3%
29.2%

23.4

1996
fmns.

29.3
14.7
41.5
226.9
3124

:9.2
303.2
-1.1

021
0.0
-0.2
-14.2
40.7

3284
266.7

265.6
<292

567.9
545.6

764.8

53.2%
55.6%
34.9%

24.1

Appendix V11
Growth CGR
1995 0a 1996 on
1999% 1999%

16.7% 16.7%
34.9% 3.1%
19.6% 16.5%

8.4% 11.8%
11.5% 13.6%



