
PERFOKMA,NCE MEASURES FOR SATCO MSD (19941

1. BusinessEn%iron

1.1 Management Scr%i= Key Area Paperagreedby IQ94 and monitoredthroughout1994.

1.2 Group I.T.Bea ?racticmand StandardsupdatedrWd 1994.Auditpmgramme agreed%vithRBUs April1994.

1.3 I.T.SteeringGmup(User Groups reviewedtoensuremmqor. Wvcnment and resourcescontrolledefrecti%viy.

1.4 Board controlsrT SuaL-a and dire= ittoachievebusinessS*LLL

2. ProiectMaoagMcat and Control

2.1 Enhaa=d pmjea controlproceduresinplacefor100% ofproje= includingfonnalbenefitanalysisand

rq)omng.

2.2 No projectisallovicdtoproceedwithoutan accountableusermanger. Targetis100% of projectsha%,euser
ni=gcr.

2.3 Incr=scnuuaroundandstrategicprojectsto50% ofannualefforltromcurrent405,@,by 1995,

2,4 Stapleprojects-xiflbe lessthan15!1*of annualeffortb-.-1995.

2-5 OperationalSyste.-nsSupport (i.e.systems maintenance) willbe lessthan 360 nian-weeks effan in 1994 and
reduc:dta)ercaft:rymr-on.vear.

2.6 Actualeffortonprojectsw-W bewitlun23% ofmmate forsupir.Icorestrategicprojects,Turnaround projec-s
wiljnotexceed39wd budgetby more than 50/..

2.7 Time :.-Iticalprqv=s *-dlbe completedwithin2 weeks ofthe3p=d deadlinesubjecttoamendments from the
appropriateUserGmu;ySteeringGroup.

3. Oualirv

3.1 Scr,.@c:levelstar&etsvkiube agreed and mordiored tyvseniorftmctionalMan2gCMCnL SeniCe levels%,.ill
includetargetsforqu;Wtyofsystemsdevelopment.hardwareand smtn= imuallationsas wellas computer
servicesprovide&

3.2 Benchmarks willbe completedtoass= thequalityofstaff.Based on reswts.an actionprogramme %,.illbe
developed.

4. Resources

4.1 Techmcal consulmocr has alread%been outso=ed. Works=on inst3iation.support and help linesi,.illbe
consolidatedwithone supplierby *vtav1994. Other cptiom agreedintheJune 1993 Grosvenorreviewwillbe
tackledin 1994.

4.2 Revenue e-xmdimm willnotexceed theannual budgetof16.Omn in 1994. nereafter.revenuecwu willbe
reducedby 5% per-in-iminrealterml sul@ccttoany shortterm increasesresultingfrom outsourcing(w 4.1
above).

4.3 StafrL--vel;

Targetstafflc%-dsbelowarebasedan some ftuthcroutsourcingwhich isdependenton theoutcome of the
reviewin4.1abom

1989 1991 t993 1994 1995

Penn2=nt iis 35 69 65 54
TEST 1 12 6 6
Contract 35 30 20 is 12
Total 151 116 100 89

Dependsonoutsourcingdecisionsand demand from&=onal dcput=nts. CD
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