
FILE NOTE

1995 F14NAi4CE KEY AREA PAPER

At the7thApril 1995 BNM meeting to considerthedraft1995 FinanceKey Area Paper. the
followingpointswere made: -

1. ROFE isthe key ratio,but the Finance Ke-.,Area Paper does not need to includett@s(italready

refersto RONA and ROSF)

2. Bottom of page 6 to be amended to make itclearthatwhen settingprofittaigetsror'export'

markets,thisshouldincluderatios(e.3.CTA as % netrumove.--,or CTA per mifle)as wellas

an absolute currency value-

3 REP to review how bestto ensurethatallsellingcostsareadequatelytaken intoaccount when
assessingthe profitabilityof each market.

4 During 1995 RI-IPto review mehods foradequatelyassessingthefinancialperformance of
plants.

5, Penultimatepara on page ) to be amended to clarifythatLK profitsare4-1*'* ofGroup
totalprofits.

6. B.-kTIndustriesisloolcingforan improved cash perform,ance for 1995.

'7. BATCO to considerwhether to adopt a policyof seeking 100*'oownersnp of subsidiary

companies.

8. Itwas agreed thatitshould be a Board dec-,'sion,ratherthan individualRBU decisions,as to

how to spend any e=a money thatisavailableifthe 1995 BATCo performance isexpeaed to

e-<ceedthe revisedbudget. This should be reviewed at he time of the half-yearreview.

Gi-B comments on draftFinance paper--

1. No mention ismade of the 91'ap.a.net rurnovergro%@.-chtargeefor BATCO thatisgiven in the

BATCO Guidelines.

2- Paize@.sectionA. The BATCO Guidebne isnot for 1-4'o p a.dividendgowth.
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