
MSD K]EY AREA PAPER

BUTLDING BUSP(ESS ADVANTAGE

1. Introduction

In 1993MSD setouttochangeitsdirection,workingpracticesand conunercialfocus.
Major achievementswereg=ed in1994,

AJIOpCo's arefolowin i common ITStrategy9 ,basedon busims &-finedrequir=cnts.
Cornpames haveadoptedMRPU processesto helpdrivedo%%-acostsand uwrmse
fle-ibibry.Two compaaiesachievedClass"B* statt-.,;,25 companieshave.orazr,
mstallingChamcieoa and BPCS isnow deliveringbenefitstocompaniesfouowmg the
earlierproblerrlsin1991/1992.Reduc-ioninworkingcapitaland inv=torylevelsare
now beingreportedaroundthewofld.

A furthersevencomparueshaveunci.-:--Lkmthm-day BusinessSystem Workshops.
facilitatedby @MSD. These%korkshopsinvolvetheOpCo topteamrmc%ing tb= critical
businessissuez.wbu isrequiredto%m and how theycanexploitIT tor.=pctidve
advantage.These %orkshcpsareidencLi,6-inglocalneedstoincreaseMSD's supportto
Trade Marketingand consumermmrrnauon-inadditionm ccafim=g the3-pproachto
.vfRPUand continuousunprovcm=t.

LatheUK rnajor,-,vsrcrnshavebeenasmued successfully.F--@vnplesan TEST.
.'vLkRKS'@,tAN(Trade,vtuk'.L=gcment& Con=i). FOR.ESIGHT (In-markasales
and inventorylevelsfor=asmg) in-Lam-.uLACL'Ll,@ (Kc%-accountplan=g 3nd
conemi)inDur%;Frc---.ED ILinkstoSouthamptonsuppliersand shippers,and introduction
oftheWorld-%idenem-ork%,.ichSCITOR and LOTLRS NOTES.

The 3-voiumeITBestPra=c;:s.therTSecurirvPohcv and introducedthe'How to......
series%,,-tththe"I-iowTo UsetheCr=E-Jd Grid"booklethave beendistributedtoall
OpCo's. These,.iiereftirtbe.-mhanctd attheMSD regionalconfe=cc inHong Kong.

Finally.foUoN%-mga fullda%.s discussionon IT mattersby theBATCO Boardon
,November2nd1994,we ha%ere-(@ theMSD Assion Statement-updatedthe
cnucalsuccessfactorsand Lmpl=cnrcda progrwmc forunprovimgMSD's ser-.-iceand
delivemtoitscustomers.Actionsresultingfromthiswork willbeincorporatedintothe
BestPracticesand distnbut@dtoOpC.- @viSDS..

2. MSD MissionSt3tement

The re-draftedmissionisto:

E.-ploitour)mowledgeofSATCo's businessand ErLfomLidonTechnoloe toachieve
zlobalbusinessimprovementsandsustainedcompetitiveadvantagethrouzh@vorldclass
staffand effCCtiVemanagement OfeNMrallrT resources.

3. PoUciesand Procedures

,s,ISD'sroleisto@

work N,.-iththebusinesstounderstandneedsand buildsolutions
actas agentsof changeandstimulatenew thmking
adviseon IT issues

r
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Where possible.internalMSD activitiesor processeswillbe out-sourcedtoincrease

flc.xibiliryan&or savice,providedthatitisca=rnic todo so.

The policiesandprocedurestosupportthisrolearethatacw projeadevelopments
shouldbe owned and drivenby thebusiness(section4),thesupportingtechnologiesmust
conform totherT BestPractices(section5)and therT SecurityPolicy(section9)must
be adoptecl

4. Businesslmt)rovementProcesl

Inlastveaes Kcvkr= Paperwe introduceda frameworic,calledtheDcmwd and Suppiv
Chaim'fbrpcsruoamg thedeveloprmmtsplannedatBATCO and theOPC(A. Thishas
b= updatedandappendedasAppendix 1.AllOpCo MSD (in-clopmentsshouldfitinto
N.s fmmework. Itisunlikelythatan OpCo can manage a rangeofprojectsforail
proc--sses,and dwreforeeachtopM= willbe expccmd rodcfmc d= pnorrrvarea for

theirsiniabonand Laidwepriorityprojectscosupportthese-or=. AU otherprojects
should be postponedtogiveclearfocuson deliveryofhighLmpactprojects.In Cranficid
Gnd termsthismeans focusingon the Turnuowd/ Suampc quadrants.reducingthe
Sta;)IeCorework totheabsolutemuumum. MSEA shoulddevelopstandardssothm
Smpie/Core A-ork'ora functioncan be mamged by diefunctioawithoutlossofdata
Lam-gnryand integr=on.

5. TechnoloTy fnframctures

SATCo,.%-W continuetodeveloptechnologysmndar&. which=sure specifics.vst=is
developmenl lowerlocalsupportcostsand systemsinugradonas require@The
technotog%-iscurrentlybasedon a mLx of ciientiserverand AS;400 to_Rainthefull
producn"rvbenefitsfrom new technologieswhdn p==-.ringthemvestmentinexi=g
s,,sit=. Last6.earwe identifieda needforanelcm=t ofdictatefromthe=tre forthe
tochlnolop-m=astric,-urc.These standardswerecirculatedm theIT BestPractices
PapC7.

6. Impact of Proiect BATT-ALlOiN@

..ksBAT moves towardsm=agmg a globaltobaccobusin .definedtblroughProject
BAIT.A.LION'.itisunpc=ve thatallfun=ons an m= operateresponsively
and tlexiblyaroundtheworld,This%iU onlybe achi ugh fullexplolmrionofrT.
consi=ntlyLmplei,ictedinallBAT tobaccogrouploc=ons.

DetaLLiedcommon standardswW be agreedfbraU compon=ts ofthemfimsrructurefmm
networks throughdevelopmenttoolseatoapplicationpackages.thestandardsw-W
identlf@-%kherecommon packagesare-ssentialand whereinter&= between svstc= are
n=ded. These standardswillbe rr=dalory foralllocanonstoadopl We %%-Wensureas
fullconsult=oa as possibleinsettingthesestandardsfortheemergingTobacco Group.

Allprojectsand proposedIT investmentshouldao%vbe m-vie%-edcritically.%-here
possible,projectsshouldbe postponeduntiltheagreedstandardsarepublished.Clearly
a projectshouldnotbe postponedifitputsthebusinessatrisk.Ifinany doubtaboutthe
@npaceof standardson a projectthencontactI.A.BottomeorthercievantOpCo NISD c::)
Adi,-isor. rl)
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ri

rQ

,busi,d@,@, ,@@o.te,'e, 2h full@"I

E3ATCo document for Province of BritiSh Columbia 23 April 1999

BATCO 00115865



7. World ClassStaff

We can onlv deliverworld classIT throughworld classpeople.We willreviewthe

MSD compe=ccs intheUK's SkillsGridto=surethatOpCo needsaremdccu%L The
resultingGridwillbe used as thebasisforid=dfying skillsgapsand de%,vlopnz=needs.

OpCcA willneedtodevelopand r=.-uithighperforn=cc smfftosupportdiechanging )<
MSD role.

OpportuainesforsharingMSD resourcesacro-zOpCo's shouldbe soughr.bothto
reduceoverallregionalcostsand toprovidedevelopmentopportunitiesforhigh
performancestaff.

.MSD's revisedrolerequirescommertud%.-focusedindividualstakinga c-.@,lic;alcross-
functioaal.lewofthebusin-s. Thus itisan idealpositiontoprovideELsz-a=k
developmenttokeystaff.A formalreviewprocessshouldbe initiated\&nhirieachC)pCo
totr=fcr orsecondhighpcrforn=gstalffinioand outofMSD.

S. IT SecuFitv

The IT Securitypolicy%-asdimbuted toallOp Cc* in 1994. BATCo's detailed
Supportingsecuntv proczdures%%-abe clrculatedto ;LUC>pCo'sbv April 1995 foruseas
a blueprinttodeveloplocalprocedures.Itshouldbe notedthattheBATCo Board4g@@ 4wL.L&
rT securityand protectionf-gminstvirusesand ii?,,,,thonsedaccessveryseriously.and
thisshouldbe reflectedinthelocalprocedures.

J - Bottome
1-4 MArch 1995

r"j
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