
1994KEY kREA: UrrLISATIONOF PRODUC'ngN RESOUIRM

1. Car)acityPlan

.%tanufacruringcapacityshouldbe plannedto mezt Marketingforecastsincluding
seasonaland otherfluctuations.Additionalcapacityshouldotliybe plannedinnominated

key operatingcompaniesor when marketsareparticularlyvolatdeand sparecapacity
elsewhereinBAT cannotbeused due tosourcingor importrestrictions.

Where possible,contractmanufacture,which absorbssurpluscapacityinother
BAT companies,must be consideredas an alteimativeto investmentin new capacityor
where thereareoverallczstbenefits.

For hygienereasons.Primarymanufactureshouldnotbe plannedforfullthreeshift
operation.

Contingencyplansshouldbe made to respondto a disasterat a productionsiteor

warehouse or 3ta key supplier.Plansshouldbe consistentwiththeformatbeing
developedatSouEbamptoi3plantand should includeproceduresto:-

Assess then minim se risk

Manage the disasterand miaimise itseffectoa personnel and property

EsEabiLshalternativeproduction sources in the event the disastercoul@ produce

Lnter.-uptioasto market supply

Restore production capabdity.

2. Machinerv

loves=em innew machinery must always maintain or improve product quality.

New tacblnologywdi be adopted where product and co=ercial benefitcan be

shown.

Mpchinery purchases should be consistentwith BATCO and regionalmachinery

standard isation.

.,fachineryutilisatioashould be maximised, includingthe use Of Multishift

wor)Lingwhere tb@ iscosteffmtive.

3. Prc>duLiionCosts

Companies should aim to be the lowest cost producer where competitivemarkets

existand to 3r-bievemst reductionsof at least5% per year in realper millecosts

(excludingdepreciation)on average over theplan period.

Competitor production performance and capabdity should be specificallyreviewed

on a regularbasiswith particularreferenceto theirproduction strategyand productioncost

structure.
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Productiondepartmentsshowd provideMarketingwithinformationon each
productmanufacturedwhich reflectsthetruecostsof thedifferentcigaretteand pack
specifications,productionvolumesetc.A castingnwdel whichallowsallocationoffixed
and variableproductioncoststo bran& isbeing developedatSouthampton.

Productionplansto reducecostsshouldidentify:-

3.1 Target,forimprovingproductivityinthedirectand indl@= ar=.
Strategiesshouldinclude.

FlexibleWorking practices

Team Working and *MW Factories'
Reduced Producthandling
Contractingoutservices,ifft=ciallyviable,andwitha vieww
improvingthequalityofsmice
Use of effec-,iveinformationsystems
.Machineryinves=entwherejustified
Raduced layersof management

3.2 Tareetsforproctssand materiicostreductions.

SZEegie:ssbouldinclude:-

'ne principlesof\WU
Reductionsinstocklevels,includingFinishedGg@&W@US and R&RS

>-
\1@ Rationalisationof specifications @z@

Reductionsinei3ergyusage ratiosand energycosts
RegionalCooperationon stockitems

Use of ProcurementDept. toensurecompetitivepurchasing

3.3 Targetsforimproveduse of existingresources.
Stmtegiesshouldinclude:-

Machine Efficiencyimprovement programmes
Improvementstomaterialand cuttobaccoquality
Comprehensivemainteawce and machine cleaningprogr;u=es
C)afloormanagement and supervision
Improvementsinskills,throughlocalorregionaltralaing
Reduced macbij3echange over times
Disposalof surplusassets.

4. PrgguctQuality

CompaWes shouldplanthatproductqualitymetu theexpectatioasofthe c4onsumer,
issuperiortothatof competitionwhere thisexistsand that,as a menimum, productsmep-t
standardssetunder relevantlegislations.
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Productionplanstoimprove productqualityshouldshow targetsfbrimprovements
inProductQualityRatings,performanceagainstcorwetition(whereappropriate)and
reductionsinconsumer complai=. Strategiesshouldinclude:-

Moving responsibilityforqualitytomachineoperatorlevel
Qualitytrainingatalllevels
QualityPerformanceAuditsand Reviews atshop floorlevel
Compliance with QC ProtocolsandQ Methods
Investmentinon linequalitymeasurement
Off linequalitymeasurement atthepointof manufacture
Qualitydataand complaintsanalysis
Qualitysystemsand procedureswhich areconsistentwiththeprinciplesof
IS09000

Machinery investmentwhere specificaflyjustified
EffectiveMachine maintenanceprograr=es
Working withmaterialsupplierstoenhancethequajityof theirproductsand
;ervices.

5. Healthan@ Safety

Companies shouldaim to elomin,c allaccidentsand risksto healthtopersonnelon
BAT premises.

Productionplanstoimprove HealthandSafetyshouldshow strategiesforreducing
thenumber of accidei3tsand thetimelostthroughaccidentsand forimprovements in
hygiene.Strategiesshouldinclude:-

Compliancewith BAT safetyrequirementsasexpressedinBAT SafetyManuals
and Guidelines
Ensuringthatcontractorsarecarefwlyselectedand supervisedand areobligedto
adheretoBAT standuds of safety
Complianceby visitorswithBAT safetyst2ndards
Generalandjob specificsafetytrainingforallemployees
An effectivesafetyorgaaisatioaaDdregularsafetymutings and auditsatCompany
and Depa=ental level
Promotionof thesafetymessage tblrougbspecificcampaignsand programmes such
as *SafetyWeek"
Provisionof safesyseemsof work
Demiled investigationof aJiaccidentsand incidentswhich couldhave ledtoan
accident
kmachinerywhich isfullyguardedand interlocked
Safe storageand use of hazardoussubstances
EffeLtivesystemsforfirepreventionand firefightingatalllocations,including
remote warehouses and depots
Eliminationofelectricalhayrds
Meetingallrelevantlegislation
Maintainingthehigheststandardsofhygieneinthefactory,lavatories,kitchens
etc.,includingregularHygiene Audits
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