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Subject: Key Area Paper

As Imentioned to you brieflythe otherday Ihave changed the format of the ExciseKey Area
Paper considerably.Stuarthas agreedthe new versionand asked thatIprepare a note to
explainthe reason forthe changes. Ienclosethisand you might liketo send itout to the Board
with the paper.

*The 1995 IndirectTaxationKey Area Paper put forward forapprovalby the Board has been
changed inseveralrespectsfrom thatof the previousyear. Itisconsiderablyshorter,because a
lotof detailinformationabout excisestructuresand collectionprocedureshas been omitted.
Thisisallincludedinthe TobaicciTax Guide which was publishedlastDecember and itisnot
considerednecessaryto repeatitinthisinternaldocument ,which thereforeconcentrateson the
development of key strategiesforoperatingcompanies. AU strategicissueswhich were
includedas welllastyearhave been repeatedinthe now format paper,with some presentational
changes to fitthe overallshorterstructure.An explanatorynotehas been includedat the
beginningof the paper.'
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