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KEY AREA _PAPER CORPORA TE A

CORPORATE liN[AGE

BACKGROUND
.,kcompany'scorporate;mageisavaluableasset.Fromacommercialperspec,,ive,the
benefitsofa good imageand reputationwithinlocaland nationalcommunitiesare
becoming increasinglyapparent.The productsofacompany witha good corporate
image areoftenmore attractivetoconsumers.Accesscan be easierto decisionmakers
and opinionformers,thecompany canbecome more attractiveintermsofrecruitment
and itismore difficultforlegislatorstoenactharshregulationsaff@aingcompanies
w'-achhave thesupportoflocaland nationalcommunities.

With thec@anLIngpoliticalclimate,thereareincreasingopportunitiesforinternational
businessesinmany ne,.vmarketsaroundtheworld.A strongcorporateimagecan
assist@vithiheexportof produc-,sand settingup Jointventuresinnew countries.

Intemationalcompaniesand industriesareoftencriticised@'ortheiractivitiesand
behaviourinmany par-.soCthe,.vorld.'vfuchofthecriticismispoliticallymotivated,
particularlybythoseopposedtothe,freeenterprisesystem.Criticsarguethatthe
interestsand obje.--.ivesofinternatioralbusinessareincompatiblewiththeinterestsand
wel[-beinzofnationalcommunities.

%@,-hilethisisnottrue.thesevie,.vsreceivewide coverageand havea considerable
number ofsubscribers.They arecertainlyusedbytheanti-smokinl,lobbytoattack
boththe-,obaccoindustrvand companiesintheBAT group.

A oood corporateima!zeand reputationisjud-edon manv factorsincludingflnancial
:)ell

-
ormanc.-,corporatebeha%-Iourandethicalpractices,communityinvolvementand

contributionand eivironmentalawarenessand sensitivitv

IcIsthereforeimportart-,hatoperat;nzcompaniesimplementproerammestodevelop
and promotea good corporateimageforthemselvesand thegrout)and thatallsteps
aretakento ensurethat,hecompany enjoysa good corporatereputation.

POLICY
Companiesshouldhaveaco-ordinatedproizrammeto establishand maintaintheir
corporateimageand reputation.

As partoftheircorporateimai2eprozrammes,companiesshouldassociatethemselves
withBritish-AmericanTobaccoCompany on stationery,includingtheBATCO logo,in
accordancewiththecorporateidentityguidelines.Generalcommunicationsshould
refertobe*tnepartoftheBAT group,e.g-,totalgroupvolumeshouldbe quotedrather
thanBATCo's and groupoperationsshouldrefertoNorth America.allofEuropeand
LatinVme6ca,althoughreferenceshouldnotbemade toBAT Industriesassuch.The
generictermBAT willbethecommunicationreference. r\
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KEY AREA PAPER CORPOR,4TEAFFAIRS

Corporateimage/reputationshouldbeassessedregularlyandprogrammesadjustedto
takeaccountofchangingopinionsand attitudes.

OBJ'EC-RIVES
The overallobjectiveofcorporateimageireputationprogrammes shouldbe to achieve
thehighestreputationwithintheindustrvsectoramong key targetaudiencestoensure
community supportForthecompany'sbusinessobjectivesand activitiesandto assistin
gaininacompetitiveadvantage.

BAT shouldbe positionedas thepacesetterinthefollowingareas:
• Financialmanaszementand profitperfbr,-nance
• Ethicalstandards
• Nfarketingstandardsand practices
• Productquality
• Customer relations
• En,@-ironmentalpractices
• Employment practices
• Communltv contribution
• Corporate ideit,.,",cation

P,-ogrammesand ac:ionshouldaddress-

- Financialstindinc,-to ensurerhac-.thecompanv isabletomaximisethe
benefitsand-,hecommercialadvantageoffinanci@lcredibilitythrough
fa,,-ourablebankingterms,preferredtermswithsuppliers,etc;goverrlrnent
recognisestheeconomic contributionandviews ofthecompany when
determiningpolicy-,thecompany enjoysafairshareprice

- Ethiciistindards-toensurethat:thegroup'sstrictstandardsregarding
observanceoflocallawsand customs,payments ofmes and chargesare
observed,thatproperandfairrelationshipsareobservedwithdistributors,
suppliers,far-ners,etcand in-heconductofrelationswith electedand
govemment officials

- Nfirketingstindardsand prnctices-toensurethatthecompany'scodeof
marketingpracticeisobsmed and :hatthecompany operateswithinlocallaws
and voluntaryagreements.

- Product quality-toensurethatthecompany isabletogaincompetitive
advantagethrcughthemarketingofsuperiorqualityproductsand th2Ltall
communicationsmaterialisofthehighestqualitystandards.

- Customer refitions-to ensurethatcustomerenquiriesarehandledefficiently
and quicklyandthatthecompany demonstratescareand concernto ac,,-u'eve
customersatisfaction.
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KEY AREA PAPER CORPORA TE A

EnvironmentalPractices-toensurethatstrictstandardsareobservedin
relationtodisposalof waste,recycling,utilisationof localresourcesand other

issues,setout separatelyinBA'rs environmentalpolicyand thatdue
recognitionissought on appropriateoccasions

Employment practices-to ensurestrictobservanceand due reco2nitionof

employment policiesand conditionsand safetystandardsand thatmanagement
qualityand empioyee opportunitiesare communicated and understood '

Community contribution- toensurethatcommunity programmes respondto
theneedsand aspirationsoflocaland nationalcommunitiesand arerelevantto

localdevelopment needs. Programmes shouldbe selectedfrom one ofthe

,oiiow'ngfourareasso thatBAT isrec@-ianlsedasa consistentsupporterot
specificinitiatives:

-health

-environment

-cuiture
-businessdevelopment

Corpornte identific.-ition- toensurethatall%"Isualideitificationsuchaslogo,
letterheadand stationery,sienasze,vehiclescomply withBArs corporate
identityrulestoachieveconsistentcorporateidentification.Where

appropriate,companies shouldseek to associatethecompany with thebrands.

Lf-.
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[KEYAREA PAPER CORPORA TEA

EXTERNAL RELATIONS

BACKGROUND
ThefreeenterprisesystemIsnowaworldwidephenomenon,howeverthatffeedomis
qualifiedand undergreatpressure.Increasingly,communitiesaredemanding that
i.,itemationalcorporationsjustifvtheirfranchisetodo business.Companies suchas
BATCO must notonlybe good worldcitizens,theymust demonstrateand communicate
thatthisisso.

POLICY
ItisBATCO policythatsystemaiicpro-activeprogrammesofregularcontactwith
governmentofricials,politiciansand ministerson mattersofmutualinterestbe pursued.
Contactproizrammesshouldalsobe carriedoutwithappropriateinternationalbodies,
suchas theWorld Bank and World Trade Orzanisation.Audiencesshouldbe made
a%vareofthecompanyrspositivecontributiontothenational-coriomy.Assistancewill
riotbe forthcomingifacompany approachesa potentialhelperonlywhen problems
arise.Svsrematiccontactshouldalsobe maintainedwithother-key audienceswhose
zoodwilland co-operationcanhelpcompanies achievetheirbusinessobjectives.These
groupscaninclude,forexample,employees,suppliers,customers/smokers,thetrade,
localcommunity leaders,leadersofthefinanc;aisector,competition,politicians,the
public,tobaccogrowers,advertisingagenciesand businessleaders.

Stepsshouldbe takento ensurethatnon-executivedirectorsareeiventheopportunity
to playa fulland appropriateroleinrelationshipswithgovernmentand other
appropnate audiences.

Thispolicyshouldbe readinconjunc-,ionwiththeKey Area Paperon Smoking and
Health-Communication.

OBJ-ECTRVE
The objectiveof externalrelations'activityIstoensurethatthefullsupportof key
audiencesisenlisted.Inthisway a company willhelpitselftosharpenitscompetitive
edge and maintaintheffe-.domtoconductitsbusinessina responsiblemanner.
BATCo's businesscontributionsand practicesshouldbe recosznisedtobe of ahigh
standardand notopen tocriticism

U7
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KEY AREA PAPER CORPORA TE AFFAIQS

THE MEDIA

BACKGROUIND
Asmajoremployersandcontributorstotheeconomy,BATCO companiesand
operationsarethesubjectoflegitimateinterestby themedia. Dealingwiththemedia

car ha%,e--significantimpact on thecompany's business.Relationswith press,radioand
televisionarean importantmeans

'

ofdevelopingcorporatereputationand mishandled

can have a significantne- ' ' he company.,ativeimpacton t

POLICY
ItisBATCo's policytobe open and honestinallitsdealingswiththe media and to
conductsvstemoric.pro-aciivemedia relationsprogrammes to promote thecompany as

a responsiblebusiness.Media relations'plansshouldbe developed and revisedannually,
toincludekey journaliststocontact,subj.-c:sand rnessaresto communicate and

pro2rammes forre--alarcontact.

ComL,aniesshouldnominate a media sr)ckesrran.vhoshouldreceivere,-Yularissuesand

media trainingand istheonlypersoninzhecompany, apartfrom theNo 1.who is
authcrsedto talko themedia.

%N"hencompany spokesmen aredealingwith commercial issuesattectin!zthelocal
bus@,n@-ss.informationmade avallabieshouldbe clearedwith theNo 1. \@hen pro,.iding
commercialand financialinformation,closeattentionshouldbe paidtolocallaws,stock

exc.@angeriies,etc-

Oppor,iniElesfor ,eieralcomment on allsmoking issuesshouldbe carefullyrm'e'.Ved
and pursued ifitisconsideredthatthecompany's views can be adequatelyrepresented.

Thisshouldbe withtheaereement oftheNo 1. When discussinganv smokinizand
healthissues,spokesmen shouldbe aware ofproductliabilityimplicationsand scientific
accurac%,and should fullyunderstandthecomt)any'sstance.

Corporate AffairsDepartment,\flllbank.shouldbe keptinformedofsisznificantmedia

contactand coverage .vhichmav ha,,-einter-.ationalor damastinglocalimpactand should
be consultedifthereisany doubt about handlingany specificcontacts.

OBJF-CTIVES
I.@lediarelationsprogrammes shouldcontributetotheachievementofcorporate

objectivesby ensurinethatthecompany is,veilLno,.vnand highlyregardedby itskey
audiences-

A more detailedpaper -GuidelinesCorDealingwith the@%,Iedia- hasbeen circulatedby

Corporate -kffairsDepartment,Ntillbank.
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,NIARKETLNG RF-STRICTIONS

BACKGROL'.ND
InresponsetorecommendationsfromVIHO andanumberofinternationalpressure
groups,governmentsareintroducinga wide rangeof restrictionson marketingactivides

relatingtotobacco.These includerestrictionsor banson advertisinginsome or all
media.an brand sponsorship,particularlyof sports,and on trademark diversification

acti%-ities.Itisoftenstatedthatsuch restrictionsareaimed atthe'protection'ofyoung
peoplefrom theinfuenceoftobaccoadvertisingand sponsorst@p.However, major

studiesand e-cperiencesinvariousmarketsclearlydemonstratethatadvertisingor

sponsorshipisnotsi2n]flcant Ininfluencingyoung peopletobegin smoking, or that
advertisingor sponsorshipbans have any demonstrableeffecton the overall

consumption oftobacco.

POLICY
ItisBATCO policyo protectmarketingFreedomsinallinstances.W-hereverpossibic,

neo,oeiatedvoluntar.,codes aretobe preferredtolegislation,and companies should
con.iideradoptinszSLC@ codes throughout theindustryintheircountr@',where they do
not already-.-,jst,in-,hehope ofpre-emptinglegislation.

OBJECTN-ES
To preservetheHizh,ofcompanies toadvertiseand market theirproductswithinsociuy
acceptablestandardsand prac-,ic.-s.

To presme theirabilitytoinformtheirconsumersof productdevelopments and
Innovations.

To ensurerhatcompanies areabletocompete and increasetheirmarket share.

CrN
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KEY AREA PAPER CORPORA TE AFFAL@RS

PACKAGRNG

BACKGROUND
Formanyyears,healthwamingshaveappearedoncigarettepackersinsomemarkets

and inotherstheyhave not-Inparticular,healthwamings have been requiredby
governments inmost OECD nationsand itistheperceptionofthecompany that,in
thesecountriesatleast,thereisa community expectationthatallcigarertepackets

should containa wamin!zofsome kind. A.-,a responsiblemanufacturer,BATCO believes
itshouldrespond tothose-expectationsand applya healthwaming toallproductsit

makes.

Moves have alsobeen made @nsome mark@ersto forcemanufacturersto sellcizarettesin

plainor cenenc pacxs.z

In-nanycountrieshealthwarrinesare3]SOincludedinadvertisingeitheras a resultof
le,2islationor indusm aiz,-e-.-nent.

POLICY
ItisBATCO policyto comply %vithan,..nationalrequiremenetoplacehealthwamings on

4cigarettepackagineand in2.%,erti'sing.

Inmost caseswamines arerequiredbN'z.:)vernmentand shouldthereforecontainan

arm,bution to the qove.-,nme.-it.

Incaseswhere thereisno requirementor agreement,healthwarnings shouldbe included
on packagingbut notinadvertising(guidelinesforthe applicationofhealthwarr@ngs

where no government requirementexistsarecirculatedseparately).

Pictorialwarnings,and *,hoseoccupyine a major pack-faceorfaces(frontand back)or a
disoroportionateivlarizeareacfadvertis;n!zspace,should be resisted,as shouldmoves
to plainor genericpacks Everyeffortshouldbe made toprotecttheintegrir%-ofthe
company's packs and rade narks.

OBJ-ECTRVES

To minirr@sethedamaee to theGroup's -nostvaluableassets,trademarks, pack designs,

To neutralisethecontroversyoverpack .vaminglabels.

To minimisethedisruptiontoadvertisingcommunica,;cns.
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PRESSURE GROUPS

BACKGROUND
Internationalissuesincludingtobacco,havebecomepoliticisedsuchthatpressure
groupsaresometimesregardedaspoliticalgroupings.Niany arewellestablished,
employingfWltimestalt.A bureaucracyhasarisenwithan internationalcareerstructure
and worldwide informationnetworks.Itismost importantthattheprofessionalnature
of-,rcssuregroupsand theirmotivationsbe EWlyunderstood.Becauseofitsbusiness,
sizeand 'tntemationalcharacter,BAT isa specialtarget.

key strategyofanti-tobaccopressuregroupsisto persuadegovernmentsto
introducelegislationtoban advertising,reducetar/nicotinelevels,increasecaxatior@to
ban smoking inpublicandto forcecrop substitution.By thesemeans pressuregroups
houe to achievetheirobjectiveof e:iminatiniatobaccosmokinl,.

.%fc5tanti-tobaccopressure(aroups-@relinkedWiththeWHO and affiliatedagencies.
T@.,-vincludetheInternationalUnion AgainstCancer (L-ICC),theInterrafional
Orzanisationof Consu,-ne.-L;ru'ons(IOCU), Ac*lcnon Smokinizand Heal:th(ASH) and
rranvothers,who aree:the.-reizionalor national.

C.-mcariiesshouldbe a@\-arethatpressuregroupc,-mpaignswillofteninc!-ade

publicmeetinszs
• anii-tobaccomedia acti-@,itN,
• defacementofadvertisements

'smears'againstindividual-,obac@-ocompany executives
• actionatcompany AGi,.Is
• attemptstoinfluencecompany shareholders
• lobbyingpoliticians

POLICY
B.A.TCOpolicyisto pre-emptthe3t:acksofad-,-ersaHesthrou

:
eh a reviewofplansand

alle2:!rlonsof pressuregroups and -,oenstacethem when itisintheinterestsOFthe
o-@eratin_gcompanv todo so. Where an attackisdirectedspecificallyatBATCO. the
operatingcompanv shouldco-ordinaieand leadthedefenceOf thecompany. Otherwise
pressuregroupsshouldbe dealtwithviathenationalmanufacturers'association,butif
necessary,theoperatingcompany cantakea leadingrole.

OBJ'ECTIV-E
To -urtherbusinessobjectivesby thecontinueddefenceand protectionofthecompany's
interestsand reputation.

To !nsurebalanceand fairnesstothedebate
c:
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K.-Y AREA PAPER CORPORA TE AFFA IRS

CONIMUNICATION AIND CO-OPEP--kIION

BACKGROUND
Theissuesaffectingtheinternationaltobaccobusinessarenow globalised.Theglobal

anti-tobaccopoliciesoftheWHO and itsexecutiveancilla6esarebeingimplemented on

a re6onalbasis.The WHO activityisadministeredftom regionalcentresinNew Delhi,
Manila@Brazzaville,Washington DC, Copenha2en and Ale-,candria.Over thenextfew

years,theregionalstructureoftheindustr-y'sopponentsisexpectedtobe strengthened.
Regionaltradingblocksexistinsome partsoftheworld and necessitatea regional
approach topublicissuesmanagement.

IntheBATCO group,companies have considerableexperienceindealingwithWHO's

smoking and healthstratesiles,and alsowithcriticismofinternationalbusinesses.

POLICY
--kregionalas wellasan internationalview should'.etakenofthe issuesaffectinsza

companvlsbusiness.The strategiesofVIHO and pressurearoups should be moru'tored.
Strategieson smoking issuesadopted by B.A.TCO companies shouldbe mindfulofother
regionalactivities.Kno,.vledgeand experienc.-shouldbe erticientlycommunicated
among BATCA companies withinthereizionand to'vfillbankso thatallcan beren-c.

Re2ionalissuesand communications shouldbe managed throuahthePublickffa'irs
managers int;jeCorporate .@ffcrirsdepartme?it.-Vfillbank-.

OBJECTIVE
To maxirnisecommunication and cooperationon publicissuesamonest companies and

businessunitsinregionscovered by RBUS.

cr\
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TRAINliNG AND DEVELOPMENT OF CORPORATE AFFAIRS STAFF

BACKGROUND
The effectivenessof an operatingcompany's CorporaLeAffairsDepartment restsupon
the professionalcompetence ofstaff.In a worldwide group suc@asBATCO, special

eitortsmust be made toestablishuniformlyhighstandardsofprofessionalprac@ce.

.POLICY

Itisessentialthatthehead ofcorporateaffairsfunctionbe aware ofthecompany's
policies,plans,directionsand any developments.tobe abletooperateeffectivelyand

provideinformedadvicetothecompany.

Itispolicythatthecorporateaffairsstafftrainingacrendabe basedon thetechnicalskillsm
outlined in the PACE aot)ralsal svstem ai7d the Corporate @ffairs training S:@-liabits P?ow
adopted b,v the SA TCo Board

The professional develoomert of corporate affairs and public relations staff should be
throu.-hexternaltrainingprogrammes, but where thesearenot available,staffshouldbe

assistedby in-compann.traininiz,by co-operativeprogrammes with compar@es inthe

same regionand withCorporate-\ffairsDepar-tment,'.Ivfitibank.

OBJECTIVES

To ensure thehieheststandLn2ofthe company withinits!ocalenvironment,

The objectiveof staffr.-aininszisto ensurethathiszhprofessionalstandardsare
maintained.Inthisway thecompany willbe abletocommunicate effectively,vithand

enlistthesupportofthoseQroupsand individualswho can helpItmaintainits
commercial freedoms.

CTI,
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NATIOLNALMAiN-L-FACTURERS' ASSOCIATIONS

BACKGROUIND

Itisa recognitionoftheimportanteconomicposi6onoftenheldby thetobacco

industrythatoover-,imentswillusuallywish tokeep closelyintouch. Governments

willnonnauy prefer-.odo sovia an ora,anisationwhich can representthe interestsof
allnationaltobaccomanufacturers.Such NMAs can alsohelpcompanies by

providinga sourceofindustryinformationand agreedviews on non-competin've

issuesforthemedia and thepublic.

POLICY
ItisBATCo's policythatwherever possible,theviews of a nadonaltobaccoindus,-.-y

shouldbe projectedco-ope-ativelythrougha nationalmanufacturers'association.

Companies shouldbe awar.-of thecompetitiveadvantacecompeitors can achieve

.,@roughinrluencingceral-,key issuesatan industrylevel.

%Vherethereisinsuffic-entindus-,r;rr:)resentabono form an iN.),IA,the BATCO
companv itselfshouldbe prepare--o representan indusl-vview.

iN-.1viAsshouldbe ad@-quaEe@vstaftedand funded. They shouldestablishappropriate
policiesand measurableobjectves. Effectivenessshouldbe auditedand reviewed

regularly.

OBJF-CTIVE
To ensurethatthe industrypresentstrong,consistentand unifiedviews toits
audienc.-son non-comt)eunvetobac.-oissues.This unitywillaivestrengthto the

indusery'scaseand so helpcreatefavourableconditionsfortheresponsibleconduc-.of

business.
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KEY AREA PAPER CORPORA TEA

INTER.NAL CONIMUNICATIONS

BACKGROUND
Researchclearlydemonstratesthatcompanieswithclearpoliciesand effectivesystems
forinternalcommunicationsaremore likelytobe successful.

POLICY
Itisthecompany'spolicytobe open andhonestinallitsdealingswithemployees,
involvingthem inbusinessdecisionsand providingregularand relevantinformation
a@.,outthecompany.

T'necompany recognisesthatmanagersarethemain channelofinformationand will
ca--,,,responsibilityfor he qualityand timelinessofinformat@on.

T',iecompany undertakeshat;t@.villendeavourtoensurethatpeoplehear-.e,.vsfirst
of.::.cialivratherthanthroughthe2rapevine.

Cor.imunicationismor,-thanirnpar-in2informationso managers .villadso'%vaikthejob'

T'r,ecompany recognisesthatcommunicationisasmuch listeningasitistail--igand %-@l
e.,isurethatwhereverpossible.communicationwillbe face-to-face.Itw@l alsoprovidea
,nechanismtoenablestafftohave questionsand concems addressedina timelyway.

T'.,iecompany willprovidecommunicationstrainingand developmentforemployees.

.\Ilmanaizersand supervisorswill'oeappraisedon theircommunicationssE]s and
ac-.ivities-

i.iccompany willendeavour,oadoptbestprofessionalpracticesand methodsof
c.-,nmunication,

OB.TECTIVES
To increaseunderstandingof-hecompany'splansand businessdecisions.

To ensurepeople.@avealltheinformationtheynetd todo thelrjobs.

To helpindividualsfeelinvolved.
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