
POLICY

REWARD

The Centre willhave a consistentinternationalstaffand
seconcee reward mechanism.

All Operating units willadopt SATCo's version of the
internat:onal management grade structure through the
consistentapplicationof the Hay method ofjob evaluation.

AllOperating unitswillhave in place a Board Compensation
Committee to :

* Ensure that remunerationpolicyat alltimes constitutesa
compe*Litiveadvantage interms of attractingand retainingtop
qualitymanagement.

* Promcts a good working knowledge of localmarket practice.

* Criticallychallengeand analyse thereward package mix.

* Ensure 'hatpackages are performance oriented.
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